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CRITERION 6 - GOVERNANCE, LEADERSHIP AND
MANAGEMENT

Key Indicator 6.2 Strategy Development and Deployment
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CURRENT STATUS/ACTION PLAN FOR STRATEGIC / PERSPECTIVE PLAN

Sl. Strategic / Perspective Plan Current Status / Action Plan Page
No Number
1 | To attain NAAC accreditation QA Approved and supposed to submit the SSR 4
To get MOU with core companies & | 34 MoU Signed between Core company and to
2 . A ) . . ; 5
Foreign University increase the MoU in forthcoming academic year
Got an ISO 9001 2015 for Qualified
3 | Togetan ISO Certification Management System for all the Courses ON 7
06.02.2019
4 To add new Undergraduate courses for | Applied for New UG courses in AICTE & Anna i
developing the technical institution University in the Academic Year 2021-2022
To Improve our Instltutlor_1 as Green Awarded as Green Campus by Institution of Green
5 Environment campus with energy . 8
Engineers
sources
6 To increase smart classrooms for the We have 10 Smart Class Room and to increase 11
students Development
To ggt fupds from various funding Received fund form UBA under MHRD for the
agencies like DRDO, DST, CSIR, .
- development of Rural areas, and we submitted
7 |MHRD and AICTE to organize . . 12
: Research Project / Conference / Seminar grant
Conferences / Seminars / Workshops / ronosal to funding agencies
FDP / Rural Development Activities prop 9ag '
3 To become an Autonomous Institution | After Getting NAAC Higher Grade supposed to i
by 2022 apply Autonomous
9 | Toachieve NIRF Ranking In Progress -
10 | To achieve ATAL Ranking In Progress -
8 Faculty completed their PhD, 2 members are
11 Improving 40% of the faculty with | pursuing PhD under QIP-AICTE, and for the 13
Ph.D forthcoming year Our aim is to Improving 40% of
the faculty with Ph.D
T . We are registered 11C and completed Quarter-I
12 To strengthen Institution innovation Program as per Academic calendar of 1IC, and our 14
Cells (1IC) . .
Aim to get 5 Star rating
13 | To Set up incubation center Established centers of Excellence and Labs in i
P Collaboration with industries and Institutions.
To encourage the faculty members to | As per the HR Policy of NPRCET we provide
14 | publish papers in reputed International | Financial Support to the faculty to concentrate on 15
/ National Journals with impact factor | Publication of Journal
15 To get NBA Accreditation for the all All department initiated NBA Accreditation work -
departments by 2024
To provide R&D Activities and
16 In Progress -

Research center recognition
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NUMBER OF FUNCTIONAL MoUs
Name of the institution/ industry/ corporate house with Year of signing D .
whom MoU is signed MoU uration
MoU Signed in 2019-2020
Imarticus Learning , Chennai 2019-2020 3 years
JM Frictech India Pvt Ltd, Chennai 2019-2020 3 years
Superfect solutions, Salem 2019-2020 3 years
MoU Signed in 2018-2019
Elysium Technologies,Madurai 2018-2019 3 years
Sona Builders Engineers & Contractors, Dindigul 2018-2019 4 years
RP Construction, Madurai 2018-2019 4 years
Bnazrum agro exports Pvt Itd, Dindigul 2018-2019 3 years
Uniq Technologies, Coimbatore 2018-2019 5 years
Xplore IT Corp, Coimbatore 2018-2019 5 years
School of Linux, Redhat authorized training parnter, Madurai 2018-2019 5 years
Caliber Embedded Technologies India (P) Itd.,Coimbatore 2018-2019 3 years
MoU Signed in 2017-2018
Walls infra constructions, Coimbatore 2017-2018 5 years
Triflorum Engineering and Business Solutions, Coimbatore 2017-2018 5 years
Megatronics, Coimbatore 2017-2018 3 years
Umbrella Corporation, Trichy 2017-2018 5 years
Labo Scientific, Trichy 2017-2018 5 years
Top Anil Marketing Company, Dindigul 2017-2018 5 years
DP Textiles, Udumalaipettai. 2017-2018 5 years
VEI Technologies, Chennai 2017-2018 5 years
MoU Signed in 2016-2017
VI Micro systems,Madurai 2016-2017 5 years
Osho body builders india pvt Itd,madurai 2016-2017 5 years
Caaliber Constructions, Madurai 2016-2017 5 years
Auto shell Perfect Moulder Itd, Coimbatore 2016-2017 5 years
Madura Steel Industries Pvt Ltd, Dindigul 2016-2017 5 years
MoU Signed in 2015-2016
TMC Engg. Pvt Ltd, Chennai 2015-2016 6 years
Chettinad Constructions, Dindigul 2015-2016 6 years
RP Construction, Madurai 2015-2016 2 years
C3 Technologies, Coimbatore 2015-2016 5 years
Bright Technology,Dindigul 2015-2016 5 years
Bnazrum agro exports Pvt Itd, Dindigul 2015-2016 2 years
CMS IT solutions Private Limited, Trichy 2015-2016 7 years
Asian Motors Passenger car service centre,Dindigul 2015-2016 2 years
Thermal solutions (India) Private Limited, Dindigul 2015-2016 6 years
Nanotech groups, Trichy 2015-2016 6 years
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MEMORANDUM OF
UNDERSTANDING

This memorandurn of understanding MoU) Is executed on this 21.10.2020
By and between

NPR COLLEGE OF ENGINEERING & TECHNOLOGY, NPR Nagar, Natham,
Dindigul-624 401, hereinafter for the sake of convenience and brevity referred to as “Data
Science Club Partner” (which term and expression shall, wherever the context so admits, be
deemed to mean and Include its successors-in-office and interest and permitted assigns) of the
FIRST PART

v and

IMARTICUS LEARNING PVT. LTD., a company within the meaning of the Companies
Act, 1956 having its corporate office at STH Floor, 8-Wing, Kaledonia, HDIL Building, Sahar
Road, Andherl East, Mumbal- 400058 hereinafter for the sake of convenience and brevity
referred to as *ILPL” (which term and expression shall, wherever the context so admits be
deemed to mean and include its successors-in-office and interest and permitted assigns) of
the SECOND PART,

1/3
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4Principal
NPR. Collage of Enginesring & Technology,
"Natharn, Dindigul (Ot) - 624 401

Scanned by CamScanner

SAMPLE MoU
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Certificate No: OMS029-1491 =

S

c”.,.o,& Certificate of Registration |
w This is to centfy that

NPR COLLEGE OF ENGINEERING & TECHNOLOGY

NPR NAGAR, NATHAM, DINDIGUL DISTRICT, TAMILNADU-624401
has been independently assessed by ODPL Centifization and
ISO 9001: 2015

Quality Management System

fou the following seope of activities

IMPARTING EDUCATIONAL SERVICES FOR UNDER GRADUATE AND POST GRADUATE
PROGRAMMES IN ENGINEERING AND MANAGEMENT STUDIES

2nd Surveillance audit due: 06th Feb, 2021

Date of Certification 06th February 2019

15t Surveillance audit due: 06th Feb. 2020 Certificate Expiry: 05th February 2022

%nu & . wm' !Iﬂlodly
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5, Jupiter House, Calleva Park, Aldermaston, Reading Berkshire RG7ENN UK
India OfMcea: ODIL Certification, Bhubaneswar, Delhi und Bungalore. Mail 1d: cert@odplin, www.odplcert com

ISO Certificate




NPR coltege of Engineering & Technology

3 NPR Nagar, Natham, Dindigu! - 624401, Tamil Nadu, India.
Appro\ ed by AICTE, New Delhi & Affibated to Anna University, Chennai
NPR An1SO 9001:2015 Certified Institution
Recich thi Ssar Phone No: 04344- 246 300, 246501, 246502.

Website : www npreolleges org, www.npreet org, Emailnprostprmeipal @npreolleges.org
Green Campus by Institution of Green Engineers

N Contributor Name Title of the Work Ret. No.
[Smart Grey Water Management System for
{Dr, 5. Kanmani IGEN/GD21/CD1
> Apartments
2 |Or. 5. Sambath Implementation of Energy saving @ 225 Agriculture R——
|purmpsets
3 lhmcdh.ld!m Implementation of Eco-Friendly Campus at KCE IGEN/GD21/C03
El Ia.s\samu Add Greeay to the Society IGEN/GD21/C04
Imumwau Save Planet Earth IGEN/GD21/C05
Energy Conservation Measures implementation in
lm.wmcowuu P & industrial $ IGEN/GD21/C06
IDr. X. Dhayatini llnulemenuﬂoa of Energy Saving and Energy avdit IGEN/GD21/CO7
L} lcmm |mmdipM=monlwanmnhy IGEN/GD21/C08
]m KUma |mmsz Programme on Rural Community IGEN/GD21/C09
100 ID:.M.MM implementation of Enorgy Saving in Rural Areas IGEN/GD21/CI0
n IM&V Implementation of Energy Savings @ 130 houses IGEN/GD21/C1)
12 Jw.aw Launch the Green Patch 161 Initiative IGEN/GD21/C12
Cauuuuhno!hmimm&-ldmnnddby
13 Fllbwm : sustainable Technologh IGEN/GD21/C13
14 !ll.l.w Ilmalmnmionotmtﬂdmy:-ﬂkvd: IGEN/GD21/C14
I 15 }lm |mum IGEN/GDZ1/C1S
i
i 16 ]&.I.Gq*m’l Womens Safety Device with GPS Tracking & Alerts IGEN/SD21/C16
|' 17 |ur.s\smmw {implementation of Clean water and Sanitation IGEN/GD21/C17
l
Il 18 I\I.Ama Completion of Energy Saving Campus at 5 Schooks IGEN/GD21/C18

umunalmm 624401,
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The Institution of Green Engineers

Mr. G. Sundararajan

NPR College of Engineering & Technology, Dindigul
IGEN/GD21/C12 .

IGEN GREEN DIARY 2021 { o300
Contribution of UN SDG Goals: 13 “uugg ™

Launch the Green Patch 161 Initiative

Abstract: A mature troe absorbs carbon dioxide at a rate of 48 pounds per year. In view, Lsunch the Green Patch 161
mmmﬂ-ﬂiwmmWWh&emdhhomldhcm
Mr.RavichandranA shwin in memoarics of the highest best batting partncrship of 161 runs of Dindigul Dragons cricket
team in TNPL history in our NPRCET turf cricket ground, Our students staying in the hostcl took the responsibility
of watering those saplings thereafier, with interest and i turn march towards the awarcness of planting trees for
Bamboo potcntially acts as a valuablc sink for carbon siorage and on an average, onc hectare of bamboo absorbs about
I7mdwbapayw.hcomuﬁwwilihgbmboomwcpbudhwummnmwm
Mywuihimwwmth&uﬁhmmwwwmum
Tree plantation are the regular topics discussed for creating awareness among stodents.

The students of third and final year doing projects are regularly encouraged 1o select topics in environmental domaim
10 find solutions for the issucs relatod to pollution, encrgy conservation and alternate materials for wood to avoid
cutting trees for that purpose.

Project Picture Outcome of the Work

Created Energy Saving Awareness” with 325 members

130 houses successfully implemented 9mantras (@
Home

2280 Unit saved/Annum towards 70 houses

4380 Unit Saved/Annum towards 60 houses

9676.8kg of CO2 Saved towards energy Saving

M 1 e

Green Contyibu e tonards U SDG Goals

Pdp'al .
NPR College of Enginacring & Technclogy
Natham, Dmdigul (Dt) - 624 401,
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The Institution of Green Engineers

Mr. S. Sathyamoorthi

NPR College of Engineering & Technology
IGEN/GD21/C17 .

IGEN GREEN DIARY 2021
Contribution of UN SDG Goals: 6

Implementation of Clean water and Sanitation

Abstract: Adequate sanitation is maintained in our college campus by the regular practice of cleaning the
toilets twice a day, proper drainage system, ever operating sewage treatment plant and water recycling plant.
Awareness is given 10 all the students about sanitation and the ill-effects are clearly explained through the NSS
and YRC of our college. Implementation of effective waste management system supports and facilitates
sanitation, The waste water from the kitchen, dining halls of boys and pirls hostel mess and canteen are
recycled and used for watering the plants in the garden. Drip irngation system 15 in implementation $o a5 1o
conserve water and effective utilization in the garden area throughout the campus. Rain water harvesting is dooe
effectively by collecting rain water from all buildings and storage is done in a small pond available very near
10 the college with the purpose of recharging the water bodies. Well and bore well recharging 15 also done in
some specific Jocations mside the campus, Even though, our college is located in a dry arca, due to these
practices we did not suffer from scarcity of water 1l date,

Mineral water plants are installed in the college and all the blocks are supplied with the hygienic water for
dnnkmg purpose. The ground water available in this locality itself 1s in par with the potable waster and further
recharging by rain water improves the quality somewhat even better.

Project Picture Outcome of the Work

Mineral water plants installed m the campus supply
clean water for dnnking

Recycling of waste water enables resource for
watering plants in the garden

Water bodies are recharged by Rain Water Harvesting

Proper maintenance of toilets, dramage system and
sewage treatment provides sufficient sanitation

Waste Management Systems mmplemented facilitates

Netham, Dludigui (Ot) - 624 401,
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Pappanamalai R.F., Tamil Nadu, India
Pappanamalai R.F., Tamil Nadu 624401, India

Lat N 10° 14' 35.2536"
Long E 78° 11' 11.3028"
17/04/2021 13:08

Smart Classrooms
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S/S2020 NPR COLLEGES Mail - Newly Selected Pis under Gandhigram Rural Institute

G [\_’l - i I NPR CET <nprcetmba@nprcolleges.org>

Newly Selected PlIs under Gandhigram Rural Institute

Unnat Bharat Abhiyan <unnatbharatabhiyaniitd@gmail.com> Sun, May 3. 2020 at 11:40 PM
To: Regional Coordination UBA GRI <rcubagri@gmail.com>

Cc: Manavee Ajit Singh <manaveesjitsingh.uba@gmail.com>. vadicute@gmail. com, ponmaniphd@gmail.com.
rajeshnagappa@gmail. com, npreetmba@nproolleges.org. ubaacom@gmail com, seljeya@gmail.com. savithaar@gmail.com.
ubasrnsaibharath@gmail.com, Pandia Rajan <pandi!286@gmail.com>, jenix rino <jenixproject@gmail.com>, nanthapriya87 @gmail.com

Dear RCI Coordinator,

This to inform you that 8th List of Pis has been approved by MHRD and out of 141, Eleven new Participating Institutions are added
under your regiocn.

| would request you to coordinate and communicate with the Pls for better functioning and reporting to NCI.

Also.

All the Pl coordinators are requested to contact their RCI - Gandhigram Rural Institute Dindigul and join the whatsapp group. All the
Pis should submit their guarterly report to respective RCI for compilation.

Whatsapp group link: hittps//chat whatsapp com/LseuECDbmgLfALH InRtGS427T

Contact Details of RCI| Coordinator : Dr. K. RaviChandran (rcubagri@gmail.com )

Details of New Pis:

Amman College Of Arts & |PVadivel vadicute@gmail.com 9843347061 Dindigul
Science (Id: C-26583)

Mother Terasa College Of |Dr.S.Ponmani ponmaniphd@gmail.com 9965120798 Pudukkottai
Agriculture (Id:C-55514)

Mother Teresa Polytechnic |P Murugesan rajeshnagappa@gmail.com |9788841819 Pudukkottai
College llluppur (id: S-

2875)

N_P.R. Coflege Of Dr.B Velmurugan nprecetmba@nprcolieges_org |9952273540 Dindigul

Engineering And
Technology, Natham
Village, Dindigul {Id: C-
26811)

IRD IIT Delhi
I CAMPLUS HAUZ KHAS

FAYMENT ADVICE

To
THE PRINCIPAL NPR COLLEGE OF ENGINEERING ANMD TECHMOLOGY

Dear Sirfdadam.,

Dietalls of The transactions Initiated through SEI CMP In Tavour of you arz

PAYTMENT_INWOM-E_FIELDS WVALUES

LITR MO SBIN120 157 BS I 335
AMCLINT S0,000.00

DATE 1507-2020
LINKASE _FIELD

AMOUNT SD30a

TAX DEDAMTED
PROJECT NO:
OIUT REF D

DATE

SRCEE AMOUNT SDO00

TOWAR O PAYMENT TO PARTICIPATIMNG INSTITUTE
WWORKING UNDER UBA WIDE GEM13E54

B&NN NAME AT BAME

ECTDUMT HO 91301004 51438280

IFBC CDDE UTIBDOODSS:

Your Bank Accourt Mo: 91301 00451428540
Your Bank IFSC Code: UTISON3S2

Fleasa acknowledgs receipt of the paymant
ForiRD UT D=1l

Authornsed Skgnatory
This k5 Computer genarated advice and does Not require any Signamuns

UBA Funded Project

12
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Ongoing PhD
CENTRE FOR RESEARCH
ANNA UNIVERSITY
Dr, CHENNAI - 600 026.
D;RKP.JAYA Telephone © ¢ 9144.2238 uunzu.nu
ECTOR Vox L oemtazo i
" ; dirresearchiymall.com
u‘~°'Q|P,Ph-DJAdmﬂ.’AR1 DCM:WJZ.ZOZD

Sub: Admission to Ph.D. Programme under QIP — Reg.
Ref: The meeting of the 36th Research Board held on 03.11.2020.

Ms.Esther T (Appl. No.51766) Is directed fo report to this University on
17.12.2020 for admission to Ph.D. Programme In the Facuity of Information and
Communication Engineering under QIP scheme with the following documents,
1. You are directed to enter the required details in the following link
3 U a (QIP application number is
‘ the user name and E-mall ki is the password). Submit the Hardcopy of
the application along with the necessary enciosures shall be produced.
2. All original certificates with self attested photocopy shall be produced
for verification (Original Transfer Certificate will be retained with this
University).
3. Approved evidence of record cbtained from the Supervisor and HoD for
the completion of Pre-Registration period.
4. Relieving Certificate from the employer In the prescribed format.
5. Certificate of AICTE recognition for the Institutions, where the candidate
is working, in the prescribed format.

The programme fee of Rs.30,000/- (Rupees Thirty Thousand only) Is to be
paid through online mode using Credit card/Debit card/Net Banking on sucoessful
completion of certificate verification.

lfyoumnotrcporﬁngforadmlnbnonlhabmnmﬁoneddata.your
admission to Ph.D. programme under QIP will be treated as cancelled and the same

J shall be informed to the Principal QIP Coordinator,
AW
DIRECTOR /
QIP CO-ORDINATOR
To

Ms.T Esther, Assistant Professor, ECE.,
No.57, Deva Sahaya Nagar, SR Mills Road
Dindigu! - 824 003.

Ph.No: 88408 80088

Copy to:
1. The Principal, Th jar College of Englneering, Madurai - 625 015.

2. The Principal, NPR College of Engineering and Technology, Natham,
Dindigul - 624 401.
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@ MoE's , INSTITUTION'S
b1y INNOVATION CELL INNOVATION
’::i) IGOVERNIAENT OF INDLA) m&tw
* % % %k Xk
CERTIFICATE
This is to certify that
N.P.R. College of Engineering and Technology, Natham Village, Dindigul, Natham

has established Institution Innovation Council(11C) as per the norms of Innovation Cell,
Ministry of Education, Govt. of India during IIC Calendar year 2020-21

Sttt Abbsy %

Prof.Anil D Sahasrabudhe ClO, MHRD,
Chairman, AICTE Innovation Cell

Date - 2020-09-11 Cenificate No : 2618

Institution innovation Cells (11C)

14
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54. INCENTIVES FOR PUBLICATION:

ENEFITS TO FACULTY AND NON-TEACHING STAFF MEMBERS

Employee’s Provident Fund
Employee’s Group Insurance from TATA AIG General Insurance Company Ltd
Management Provide Free Bus facilities to all the Staff members.

Preference given to employees’ children in admission, Scholarship and concession in
Tuition fees

Management offer Free Accommodation and Mess facilities to the staff members
who stay in our Hostel

Incentive for faculties Completed Ph.D in Engineering by Rs.5000/-, Science &
Humanities by 2,500/ -

Free Medical Check-up for Faculty

Interest Free Loan in case of Marriage / Emergency Situations

Gifts are given to the Faculty Members for Diwali Celebrations

Consultancy Projects: Suitable incentive will be granted to the person who takes the
consultancy project from an industry/research organization if the income from the
project exceeds Rs. 2.5 Lakhs per annum,

Sports activities and awards are also initiated and encouraged suitably.

As institutional development is a product of developed faculty and student groups,
the institution extends its effort in this direction and offers incentives of faculty, some
of which are listed below

SL. No Conference / Workshop Category | Sponsor Amount
| Publication of Papers in National level | _ ' Registration fee |
1 Faculty
conference . | only
Publication of Papers in International Faculty Registration  fee
culty
level conference ’ with TA&DA

Teachers who publish research work in reputed journals will be eligible for financial
assistance the quantum of which will depend upon the nature of the journal as
shown below

TypesI ::::cmh Quality Tayr::l:f Assistance
Referred journals ' International below 1 Full paper Rs. 5,000
Indexed journals | Impact factor between 2.5 and 5 Full paper Rs. 2,000
Indexed journals | Impact factor between 1 and 2.5 Full paper Rs. 1,000
Indexed journals \ Imbarl factor above 5 Full i\a;:w Rs. 5,000

NPR College of Engineering and Technology - HR Policy Page 7

HR Policy - Financial Support to the faculty to concentrate on Publication of Journal
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Entrepreneur cell Certification:

Certificate

W'-lﬁl— e NMIMMQ
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i

This is to recognise N PR College of Engineering and Technology, Dindigul, Tamil
Nadu as a Member of National Rural Entrepreneurship Mission. The Institution has
constituted Rural Entrepreneurship Development Cell in their campus. This
Institution has formed a Team consisting of Faculty Leaders for handling wings of
1.Training and Placement 2.Personality Development 3.Technology
4.Entrepreneurship and 5.Rural Engagement with the Mission of inculcating
entrepreneurship among students.

e nel
Dr. W G Prasanna Kumar
Chairman

Mahatma Gandhi National Council of Rural Education
Department of Higher Education, Ministry of Education

Government of India
Mol/REDC! Tamil Nadw Dindigul!207




