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CRITERION 6 - GOVERNANCE, LEADERSHIP AND 

MANAGEMENT 

Key Indicator 6.2 Strategy Development and Deployment 

Metric No 6.2.1 The Institutional Strategic / Perspective Plan is Effectively Deployed 

Sl. No Contents Page Number 

1 FISH BORNE DIAGRAM FOR STRATEGIC PLAN 2 

2 
CURRENT STATUS / ACTION PLAN FOR STRATEGIC / 

PERSPECTIVE PLAN 
3 - 11 
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CURRENT STATUS/ACTION PLAN FOR STRATEGIC/PERSPECTIVE PLAN 

 

Sl. 

No 
Strategic / Perspective Plan Current Status / Action Plan 

1 
To get MOU with core companies& 

Foreign University 

34 MoU Signed between Core company and to 

increase the MoU in forthcoming academic year 

2 To get an NAAC Accreditation Got NAAC Accreditation with 3.25 CGPA 

3 
To become an Autonomous Institution 

by 2023 

Got Autonomous Status from UGC & Anna 

University 

4 
To add new Undergraduate courses for 

developing the technical institution 

Applying for New UG courses in AICTE & Anna 

University in the Academic Year 2023-24 

5 
To increase smart classrooms for the 

students Development 

We have 31 Smart Class Room and to increase all 

the class room as Smart class 

6 

To get funds from various funding 

agencies like DRDO, DST, CSIR, 

MHRD and AICTE to organize 

Conferences / Seminars / Workshops / 

FDP / Rural Development Activities 

Received fund form UBA under MHRD for the 

development of Rural areas, and we submitted 

Research Project / Conference / Seminar grant 

proposal to funding agencies. 

7 To achieve NIRF Ranking In Progress 

8 To achieve ATAL Ranking In Progress 

9 Improving the faculty with Ph.D 
For the forthcoming year Our aim is to Improving 

40% of the faculty with Ph.D  

10 
To strengthen Institution innovation 

Cells (IIC) 

We are registered IIC and completed Quarter-I 

Program as per Academic calendar of IIC, and our 

Aim to get 5 Star rating  

11 

To encourage the faculty members to 

publish papers in reputed International 

/ National Journals with impact factor 

As per the HR Policy of NPRCET we provide 

Financial Support to the faculty to concentrate on 

Publication of Journal 

12 
To get NBA Accreditation for the all 

departments by 2024 
Got Pre Qualifier from NBA 

13 
To provide R&D Activities and 

Research center recognition 
In Progress 
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NAAC Accredited with A Grade - 3.25
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Autonomous Status Approval from UGC - Page 1 
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Autonomous Status Approval from UGC - Page 2 
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Autonomous Status Approval from Anna University - Page 1 
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Autonomous Status Approval from Anna University - Page 2 
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NUMBER OF FUNCTIONAL MoUs in 2022-23 

S/N Organisation with which MoU is signed Duration 

1 R3S Engineers and Contractors, Trichy 5 years 

2 Iconix Software Solution, Tirunelveli 5 years 

3 New Technology Mobile, Laptop service and Training Institute, Coimbatore 5 years  

4 Test and Verificatoin solutions India Pvt. Ltd.  5 years 

5 Confederation of Indian Industry 3 years  

6 TVS Training and services limited, Chennai 5 years 

7 Con-Tech Research lab,Chennai 5 years 

8 Osho body builders india pvt ltd,madurai 5 years 

9 Thermal solutions (India) Private Limited, Dindigul 5 years 

10 ALK Consultants and Contractors, Chennai 3 years 

11 
Bridge Bharat council for promotion of innovation, Research and 

Entrepreneurship, Thanjavur 
3 years 

12 Vlands best hub, Coimbatore 5 years 

13 C3 Technologies, Coimbatore 5 years 

14 Bright Technology,Dindigul 5 years 

15 VI Micro systems,Madurai 3 years 

16 Elysium Technologies,Madurai 3 years 

17 Imarticus Learning , Chennai 3 years 

18 JM Frictech India Pvt Ltd, Chennai 3 years 

19 Uniq Technologies, Coimbatore 5 years 

20 Xplore IT Corp, Coimbatore 5 years 

21 School of Linux, Redhat authorized training parnter, Madurai 5 years 

22 Caliber Embedded Technologies India (P) ltd.,Coimbatore 5 years 

23 Superfect solutions, Salem 5 years 

24 Sona Builders Engineers & Contractors, Dindigul 4 years 

25 RP Construction, Madurai 4 years 

26 Megatronics, Coimbatore 5 years 

27 Umbrella Corporation, Trichy 5 years 

28 Labo Scientific, Trichy 5 years 

29 Top Anil Marketing Company, Dindigul 5 years 

30 DP Textiles, Udumalaipettai. 5 years 

31 VEI Technologies, Chennai 5 years 

32 Walls infra constructions, Coimbatore 5 years 

33 Triflorum Engineering and Business Solutions, Chennai 5 years 

34 
Entrust Technology services private limited with partner of CMS IT services 

Private Limited, Trichy  
7 years 
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SAMPLE MoU 
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ISO Certificate 
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Smart Classrooms 
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Institution innovation Cells (IIC) 
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HR Policy - Financial Support to the faculty to concentrate on Publication of Journal 
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NIRF Ranking: 

 

 

 

 

 

 

 


