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1.3.2 Average Percentage of Courses that Include Experiential Learning through Project
Work / Field work / Internship during 2020-21

Sl. . A . |
" Program Offering Name of the Course Course Pro;ect/F:eld- Page ,‘
o Code | Work/Internship | Number |
1 Master of Business E ) ) _ .
Administration conomic Analysis for Business BA5101 Project | J
5 Master of Business — ) 5
Administration rinciples of Management BA5102 Project &
3 Master of Business A ing for M \ )
Administration ccounting for Management BA5103 Project i
4 Master of Business Legal Aspects of Busi 04 Proi
Adiriiifictration g pects of Business BA51 roject A
5 | MasterofBusiness | . zational Behavi A5105 Proj
Administration rg atio ehaviour BAS1 roject 2]
Master of Business
6 . Tot i ;
Administiation otal Quality Management BA5107 Internship 20
Master of Busines
7 . . * | Business Research Methods BA5202 Project 31
Administration
g | MasterafBusiness \ o\ caim t BAS5203 Project
Administration al Vlanagemen rojec 3k
Master of Busine
9 ZZ;:nistr::ilcr:nss Human Resource Management BA5204 Project q,,
10 Mizt;:;;?:;lgsss Operations Management BA5206 Internship 46
11 M:?:;;ZE_::;;ESS Marketing Management BA5207 Project 57
Master of Business . . .
12 Adiftinistration International Business Management BA5301 Project XL
13 M,f\(sjt;ri:izs';iilgﬁss Strategic Management BA5302 Internship L{
14 Mzzter_ o.ftBu:‘lness Merchant Banking & Financial Services | BA5S011 Project (; £
ministration
hastet o.f Bus_mess Entrepreneurship Development BA5014 Project uli
15 Administration
16 szjtelj o_ftBu:.mess Industrial Relations & Labour Welfare | BA5015 Project 74
ministration
17 Master qf Bus.mess Project Work BAS411 Project g
Administration TRTEN _
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~ BA5105 ORGANIZATIONAL BEHAVIOUR  LTPC
3003

OBJECTIVE:
« To provide an overview of theories and practices in organizational behavior in individual, group
and organizational level.

UNITI FOCUS AND PURPOSE 5
Definition, need and importance of organizational behaviour — Nature and scope — Frame work —
Organizational behaviour models.

UNITH INDIVIDUAL BEHAVIOUR 12
Personality — types - Factors influencing personality — Theories — Learning — Types of learners — The
learning process — Learning theories — Organizational behaviour modification.

Misbehaviour — Types — Management Intervention. Emotions - Emotional Labour -~ Emotional
Intelligence — Theories. Attitudes — Characteristics — Components — Formation — Measurement-Values.
Perceptions - Importance - Factors influencing perception — Interpersonal perception-Impression
~ Management. Motivation — Importance — Types - Effects on work behavior.

UNITII  GROUP BEHAVIOUR 10
Organization structure — Formation — Groups in organizations — Influence — Group dynamics —
Emergence of informal leaders and working norms — Group decision making techniques — Team
building - Interpersonal relations — Communication — Control.

UNIT IV LEADERSHIP AND POWER 8
Meaning - Importance - Leadership styles - Theories - Leaders Vs Managers - Sources of power -
Power centers — Power and Politics.

UNITV DYNAMICS OF ORGANIZATIONAL BEHAVIOUR 10
Organizational culture and climate — Factors affecting organizational climate - Importance. Job
satisfaction - Determinants — Measurements — Influence on behavior. Organizational change -
Importance - Stability Vs Change — Proactive Vs Reaction change - the change process — Resistance
to change — Managing change. Stress - Work Stressors — Prevention and Management of stress —
Balancing work and Life. Organizational development — Characteristics — objectives . Organizational
effectiveness Developing Gender sensitive workplace
' TOTAL: 45 PERIODS

OUTCOME:
«  Students will have a better understanding of human behavior in organization. They will know

the framework for managing individual and group performance.

REFERENCES :
1. Stephen P. Robins, Organisational Behavior, PHI Learning / Pearson Education, Edition 17, 2016

(Global edition) »
2. Fred Luthans, Organisational Behavior, McGraw Hill, le Edition,
3. Mc Shane & Von Glinov, Organisational Behaviour, 4 Edition, Tata Mc Graw Hill, 2007.
4 N _Quick, Khandelwal. ORGB - An innovative approach to learning and teaching. Cengage,
2

edition. 2012

5. Ivancevich, Konopask
McGraw Hill, 2008.

e & Maheson, Oranisational Behaviour & Managerne(:t. 7" edition, Tata
6. Uda: pareek, Understanding Organisational Behaviour, 3" Edition, Oxford Higher Egucation, 2011.

?i Jerald Greenberg, Behaviour in Organization, PHI Learning. 10" edition.
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CHENNALI - 600 025
BONAFIDE CERTIFICATE

Certified that this project report entitled “A STUDY ON IMPACT OF ORGANIZATION
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bonafide work of G.AJITHKUMAR (Reg. No. 920819631001) who carried out the project

under my supervision during January 2021 to April 2021.
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DATE: 26.03.2021
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This is to certify that Mr.G.AJTH KUMAR, Registration
Number: 920819631001 MBA Final year student of N.P.R College of
Engineering and Technology, Natham, Dindigul District has done
project work in our company toward the fulfillment of the award of
Master of Business Administration during the period from 4" January
2021 to 30% April 2021. During the project period his conduct is good.

We wish him for a good future.
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ABSTRACT

Organizations are among the key units of the society. During their establishment and
development, a specific kind of organizational culture eventually appears. The purpose of
organizational culture is to improve solidarity and cohesion, and to stimulate employees'
enthusiasm and creativity to improve the organization’s economic efficiency. In addition,
organizational culture greatly influences employee behavior.

The aim of this study is to find out how organizational culture affects employee behavior.
It is important to understand that in order to improve the organization’s business management
and let the organizational culture have the right impact on employees.

The results of the study indicate that organizational culture mainly impacts motivation,
promotes individual learning, affects communication, and improves organizational values, group

decision making and solving conflicts.

Keywords: Organizational culture, organizational behavior, employee behavior.

B.E. §.Tech., Ph.D..
Princina

N.PR.Coflege of Enciiice: 5l

2 Tankmming
e :-."!s.:-:h..rgv

Gdg 401,



Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan



(UGGESTIONS

5 The management may enhance the frequency of employee’s feedback on their
performance.

5 The function of canteen should be made better for the satisfaction of the employees . The
management should be take immediate action for rectifying the problem of canteen.

5 nerease the salary of the employecs.

CONCLUSION

The study about the organizational culture and behavior on employees reveals that the
workers were satistied with their ability, co-operation, team W ork, involvement, supervisors.
atilization of their skills and rewards ete. They are highly satisfied with the current culture of

NSP KNITTING MILLLS.

Because of this favorable culture the employees™ show positive behaviors like high
involvement, highly commitment to the organization, highly motivated and highly flexible to the

organizational changes ete.
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BA7203 MARKETING MANAGEMENT LTPC
4 00:

COURSE OBJECTIVE:

x To understand the changing business environment )

x To identify the indicators of management thoughts and practices _

x To understand fundamental premise underlying market driven strategies

UNITI INTRODUCTION 1:
Marketing - Definitions - Conceptual frame work — Marketing environment : Internal and Exterr:nal
Marketing interface with other functional areas - Production, Finance, Human Relation
Management, Information System. Marketing in global environment — Prospects and Challenges.

UNIT Il MARKETING STRATEGY 1
Marketing strategy formulations — Key Drivers of Marketing Strategieg - Strategi_es for Indu;.tn.
Marketing — Consumer Marketing — Services marketing — Competitor analysis - Analysis
consumer and industrial markets - Strategic Marketing Mix components.

UNIT Il MARKETING MIX DECISIONS 1
Product planning and development — Product life cycle — New product Development ar
Management — Market Segmentation - Targeting and Positioning — Channel Management
Advertising and sales promotions — Pricing Objectives, Policies and methods.

UNIT IV BUYER BEHAVIOUR 12 Understanding industrial and individual buyer behavior
Influencing factors — Buyer Behaviour

Models - Online buyer behaviour - Building and measuring customer satisfaction —~ Custom
relationships management — Customer acquisition, Retaining, Defection.

UNITV MARKETING RESEARCH & TRENDS IN MARKETING 1
Marketing Information System - Research Process — Concepts and applications : Product

Advertising — Promotion — Consumer Behaviour — Retail research — Customer driven organizatior
- Cause related marketing - Ethics in marketing ~Online marketing trends.

COURSE OUTCOME:
X knowledge of analytical skills in solving marketing related problems
x awareness of marketing management process

TEXT BOOKS

1. Philip Kortler and Kevin Lane Keller, Marketing Management, PH| 14" Edition, 2012

2. KS Chandrasekar, “Marketing management-Text and Cases”, Tata McGrawHill-Vijaynicole,
First edition,2010

3. Paul Baines, Chris Fill and Kelly Page, Marketing, Oxford University Press, 2"d Edition,2011.

4. Lamb, hair, Sharma, Mc Daniel- Marketing — An Innovative approach to learning and teaching
A south Asian perspective, Cengage Learning — 2012

REFERENCES

1. Micheal R.Czinkota & Masaaki Kotabe, Marketing Management, Vikas Thomson Learning,
2000.

Duglas,J.Darymple, Marketing Management, John Wiley & Sons, 2008,

NAG, Marketing successfully- A Professional Perspective, Macmillan 2008.

Boyd Walker, Marketing Management, McGraw Hill, 2002.

Paul Baines, Chriss Fill Kelly Pagb, Marketing, || edition, Asian edition.

TOTAL: 60 PERIOD
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ABSTRACT

These times when the world economy is thrown open and as countries like India
have opened the trade gates to other countries. there is certainly an upsurge in the FOREX
ransactions. This drives home the point that analysis of FOREX holds important to banks

and to the economy in general.

The project aims at a study of the clients - their satisfaction with the services of the
FOREN department and their perception of the change in FOREX legislation. The
research design consisted of primary data collected from customer plus data collected by

means of observation and interaction with experts.

Stratified random sampling was chosen as the method, the different strata
being NRI's. exporters. importers and business travelers. The percentage analysis was
chosen as analysis method. The study indicates that the customer is quite satisfied with the
ditferent services. Provided by the FOREX department of Tamilnadu Mercantile Bank
I'MB and there is an impact on the FOREX transaction from the transition of FERA to

FEMAL Over and above all these an in-depth exploratory study was also conducted on the

operation of the international banking division of Tamilnadu Mercantile Bank (TMB).
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CONCLUSION
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BAT7204 HUMAN RESOURCE MANAGEMENT LTPC

3 003

COURSE OBJECTIVE: o
To provide knowledge about management issues related to staffing, training, performance,

compensation, human factors consideration and compliance with human resource requirements.

UNITI PERSPECTIVES IN HUMAN RESOURCE MANAGEMENT 5

Evolution of human resource management — The importance of the human factor — Challenges -
Inclusive growth and affirmative action -Role of human resource manager — Human resource
policies — Computer applications in human resource management — Human resource accounting
and audit.

UNITII THE CONCEPT OF BEST FIT EMPLOYEE 8
Importance of Human Resource Planning — Forecasting human resource requirement —matching

supply and demand - Internal and External sources. Recruitment - Selection — induction -
Socialization benefits.

UNIT Il TRAINING AND EXECUTIVE DEVELOPMENT 10

Types of training methods —purpose- benefits- resistance. Executive development programmes —
Common practices - Benefits — Self development — Knowledge management.

UNIT IV SUSTAINING EMPLOYEE INTEREST 12

Compensation plan — Reward = Motivation — Application of theories of motivation — Career
management — Development of mentor — Protégé relationships.
UNITV PERFORMANCE EVALUATION AND CONTROL PROCESS 10

Method of performance evaluation = Feedback - Industry practices. Promotion, Demotion, Transfer
and Separation — Implication of job change. The control process — Importance — Methods
- Requirement of effective control systems grievances — Causes — Implications — Redressal
methods.

TOTAL: 45 PERIODS
COURSE OUTCOME:
Students will gain knowledge and skills needed for success as a human resources professional

TEXT BOOKS

1. Dessler Human Resource Management, Pearson Education Limited, 2007
2. Decenzo and Robbins, Human Resource Management, Wiley, 8lh Edition, 2007.

REFERENCES

1. Luis R.Gomez-Mejia, David B.Balkin, Robert L Cardy. Managing Human Resource. PHI
Learning. 2012 #

Bernadin , Human Resource Management ,Tata Mcgraw Hill ,8" edition 2012.

Wayne Cascio, Managing Human Resource, McGraw Hill, 2007.

Ivancevich, Human Resource Management, McGraw Hill 2012,

Uday Kumar Haldar, Juthika Sarkar. Human Resource management. Oxford. 2012
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Certified that this project report entitled “A STUDY ON TRAINING AND
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ABSTRACT

The project work with duration of 3 months donc on the topic A study on the training
and development in infinity clothing company Coimbatore”. The study was conducted inside the
organization. The study was conducted to analyze the training and development for the
employee on their job. |

In this study was various analysis and inference like percentage analysis, chi-square analysis

in training and development of infinity clothing, Coimbatorc.
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5.2 SUGGESTIONS

O Training program should evaluate the abilities, competencies and potentials of the
trainees for a particular job or work skills.

O It should aim to narrow down the gap between expected level of performance and the
actual level of performance.

O It should provide new recruits or trainees a scientific pace for imbibing the
knowledge and skills required to discharge their duties and responsibilities
meaningfully and purposefully.

O The company should conduct training programs at regular intervals, which helps the
employees to enhance their knowledge for their current jobs.

O The company should design the training program based on the current requirements,
which includes development of technical skills, personality development, time

management, computer knowledge etc.

O The training session should be made more interactive and participative so that

trainees and trainer are in constant interaction.

CONCLUSION

The employees said that the training programs in the organization are well planned but they
are not satisfied with the duration of the duration of the training program and the are also not
satisfied with the evaluation process of training program, they are not evaluated periodically.
The training programs in the organization strongly focus on the technical and managerial
capabilities but these programs are not given adequate importance sometimes because of the
work pressure. Therefore we can conclude that the training programs in the organization are
excellent but they have been not utilized properly by the employees as the training programs
are not mad compulsory to all the departments. There is a broader scope to develop and
improve its training programs in future in order to meet the requirements of the global

market,

br. J.SUNDARARAJAN.,
B.E. Wi.Tec ., Ph.D.,
Pringinal
N.PR‘,CC-.'.'&?Q:":N""'; gHeetiX & Technoiog
6 Natham, Dindigu. .o - 624 401,


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan



BAS5015 INDUSTRIAL RELATIONS AND LABOUR WELFARE LT PC
20 0 3

OBJECTIVE:
+ To explore contemporary knowledge and gain a conceptual understanding of industnal relations.

UNIT I INDUSTRIAL RELATIONS 7
Concepts — Importance = Industrial Relations problems in the Public Sector — Growth of Trade Unions
— Codes of conduct.

UNIT Il INDUSTRIAL CONFLICTS 12
Disputes — Impact — Causes — Strikes — Prevention — Industrial Peace — Government Machinery —
Conciliation — Arbitration — Adjudication.

UNIT Il LABOUR WELFARE 8
Concept — Objectives — Scope — Nead - Welfare Measurss — Statutory Welfare Measures —
Labor - Weifare Funds - Education and Training L

UNIT IV INDUSTRIAL SAFETY 9
Causes of Accidents — Prevention — Safety Prowisions — Industrial Heakth and Hypiene — Imporiance —
Protlems — Occupational Hazards - Diseases — Psycholopical problems — Counseling - Statutory
Provisions.

UNITV WELFARE OF SPECIAL CATEGORIES OF LABOUR
Child Lsbor — Female Labor — Contract Labor — Construction Labor — Agricultural Labor — D!ﬁerewy
abled Lsbor —-BPO & KPO Labor - Social Assistance — Social Security — Implications.

TOTAL: 45 PERIODS

OUTCOME:
« Students will know how to resolve industrial relations and human relations problems
and promote welfare of industrial labor.

REFERENCES:

Dynamics of Industrial Relations, Himalaya Publishing House, New Delhi, 2012.

Arun Ranjest Nambudin, Selvaral Industrial relations & Lsbor Laws. Tata McGraw Bl 2012
Sen, Industrial Relations in India, Shifting Paradigms, Macmillan India Ltd.. New Delhi, 2007.
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Srivastava, Industial Relations and laws, Vikas, 2007
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ABSTRACT

In an organization various factors of activities are taken part like identify, employee
training needs, salary increases, promotions, disciplinary actions, bonuses, facilitate
communication between employee and administration, human resource policies to meet federal
equal employment opportunity requirements. Those activities are based on their individual
performance in their work environment. The performance appraisal is an essential activity that is
to be carried out in organization for their employees. A performance appraisal is a method by
which the job performance of an employee is evaluated (generally in terms of quality, quantity,
cost and time) typically by the corresponding manager or supervisor. It is also the judgement of
an employee's performance in a job based on considerations other than productivity alone. The
study is to be carried out in Super Rubber Mix , Madurai. For this study questionnaire method is
followed to collect the data and research design in descriptive. In this study there were various
analyses and inference like percentage analysis and Chi-square Test, and were found related to
employee relationships and factor related to employee relationship among employees in Poppys
Hotel. The collected data are tabulated and analysed using various statistical tool. With the help
of tabulation various findings are given with some suggestions and recommendations then the

project is finally concluded.
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5 CONCLUSIOR
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BAS011 MERCHANT BANKING AND FINANCIAL SERVICES 3 L; ;‘g

OBJECTIVES
To enable student
+ Understand the modes of issuing secuntiss
* Apguire financial evaluation technique of leasing and hire purchass

UNITI MERCHANT BANKING 5
Introduction — An Ower wview of Indian Financial -~ Merchant Eanking in India - Recent
Developments and Challenges ahead — merchant ing services offered by banks — NBFC'S
offering merchant tanking — Banking system — types of banks - payment banking -Legal and
Regulstory Framework — Relevant Provisions of Companies Act- SERA- SEBI guidelines- FEMA, etc. -
Relation with Stock Exchanges and OTCEL

UNIT I ISSUE MANAGEMENT 12
Role of Merchant Banker in Appraisal of Projects, Designing Capital Structure and Instruments - |ssue
Pricing — Book Building — Preparation of Prospectus Selection of Bankers, Advertising Consultants,
etc. - Role of Registrars —Bankers to the Issue, Undenwriters, and Brokers. — Offer for Sale — Green

Shoe Option - E-IPO, Private Placement — out Deals — Placement with Fls, MFs, Flis, etc. Off
- Shore |ssues. — |ssue Marksting — Advertising ~ NRI Marksting — Post |ssue Activities.
UNIT I OTHER FEE BASED SERVICES 10

Mergers and Acquisitions = Porifolio Management Senwices — Credit Syndication - Credit Rating -
Mutual Funds - Business Valuaton.

UNIT IV FUND BASED FINANCIAL SERVICES 10
Leasing and Hire Purchasing — Basics of Leasing and Hire purchasing — Financial Evaluation.
UNITV OTHER FUND BASED FINANCIAL SERVICES 8

Consumer Credit - Credit Cards — Real Estate Financing - Bils Discounting - factoring and Forfiting
—\enture Capital - venture debt funds - start up financing.
TOTAL: 45 PERIOD S
OUTCOME
+ Good knowledpe on merchant banking actwities

REFERENCES

1. Financial Senvices, Tata McGraw-Hill, 2012

2. Nalini, Financial Serwices, PHI Laaming, 2011.

3. Indian Financial System, Vikas Publishing House, 2nd Edition. 2010.

4. AManual of Merchant Banking. Bharath Publishing House, New Delhi,

5. Varshney P.N. & Mittal DK, Indian Financial System, Sultan Chand & Sons, New Delhi.

t-f
{
Dr. -'-SUJ(DA*ARAJAH.

BE WTeth s
Privcipal

NPR Cobege of Engineenng & 1o
Runam, Disdigul (0} - 524 5.




A STUDY ON OCCUPATIONAL STRESS
MANAGEMENT IN NBAYZ IT
SOLUTIONS,MADURAI DISTRICT

A PROJECT REPORT

Submitted by

ISHWARYA C

(Register No: 920819631005)

in partial fulfillment for the award of the degree of

MASTER OF BUSINESS ADMINISTRATION

DEPARTMENT OF MANAGEMENT STUDIES,
NPR COLLEGE OF ENGINEERING AND TECHNOLOGY, NATHAM,

DINDIGUL - 624401

ANNA UNIVERSITY, CH
MARCIH - 2021

br. J.SUNDA RAJAN,
B.E. W.Tech., Ph.D.,
Princina

N.PR. College of Engirice: L % Technoiogy
Natham, Dindigu. <23 - 624 401,

- -


Kumaresan


Kumaresan



ANNA UNIVERSITY
CHENNALI - 625 025

BONAFIDE CERTIFICATE

Certified that this project report entitled “A STUDY ON
OCCUPATIONAL STRESS MANAGEMENT IN NBAYZ IT
SOLUTIONS” is a bonafide work of ISHWARYA C
(Reg.N0.920819631005) who carried out the project work under my

supervision during December 2020 to March 2021

< )
BNy g
Signature of HOD Signature of Supervisor

Dr. B. VELMURUGAN MBA. M.Phil. PhD Ms.S.Booma, BA.. MBA.
Head of the Department i/c. Assistant Professor.
Department of Management Studies. Department of Management Studies,
NPR College of Engineering and Technology, ~ NPR College of Engineering and Technology.
Natham. Dindigul-624401 Natham. Dindigul-624401

Viva-Voce Examination held on

INTERNAL EXAMINER EXTERNAL EXAMINER

P

Pr. J.SUNDARARAJAN.
B.E,W.Tech., Ph.D.,

Princinal
N.PR.Coflege of Encinceri\ 23 athnoiogy

Natham, Dindigu. .-

Ja A04
Ve =U |,


Kumaresan



(It Fotseayai alal Madus ae Hz 500

”H?*‘ i i R S TR R TR T CVIRPRE ARTIN TR

COMPLETION CERTIFICATE:

This is to certify that, Miss. C. ISHWARYA, (Rep, No 920819631005)a

student of MBA final year student from N.P.R College of Engineering and

Technology, Natham has done her final year project “Occupational Stress

Management” in our organization from the period of January 2021 to April 202]

with respect to the fulfillment of her academic programme,

During the training period her code and conduct were very good,

P. SATHISH
MANAGER

Princina
N.PR. Coflege of Encinces. X 2 Technoiogy
Natham, Dindigu. .02 - 624 401,

www.ilsolusenz.com ' .



ABSTRACT

This study aims to identify the status of occupational stress among a sample of employees in
Iran. 1t further intended to reveal the harmful effects of occupational stress on employees' health
and well-being. Design/methodology/approach — The study used a cross-sectional research
design. A validated questionnaire was used to collect data from employees. Findings — Job-
related. working environment. interpersonal and organisational factors were related to

occupational stress. One-fourth of employees rated their occupational stress high.
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5.3 Conclusion

Stress is natural and is directly related to nature of work. It is definitely controllable but it
requires employee counseling on regular time basis. Atmosphere of the office and manager
support are the major reason of job stress. If there is cooperation and coordination within the
team and with the manager, one feels motivated to give their best. Friendly atmosphere at
workplace reduces stress due to excessive workload. Get together party on weekends as well as
It is more necessary to focus

The

trips on tourist places in groups can help in reducing mental stress.

on the techniques of reducing stress as well than to know the cause of stress alone.
appropriate way to deal with stress is to make sure there is a correct balance between good stress
and bad stress. Employees need good stress to stay motivated and productive. Family and work
ent that experiences in one area affect the quality of life in the other.

are inter-related to the ext
d the degree of

ortant to strike the right balance between the two and understan

So, it’s imp
agers should be friendly and should motivate the

priority of work and family in life. The man

employees to push them to do better and keep trying. Feedback is important but balancing the

negative and positive feedback is important. Managers (o need to analyze the mood and
temperament of the employee first and accordingly put forth the feedback. It should be done on

one to one basis, especially while communicating the negative feedback.
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BA7302 STRATEGIC MANAGEMENT LTPC
3 003
COURSE OBJECTIVE:

To learn the major initiatives taken by a company's top management on behalf of corporates,
involving resources and performance in external environments. It entails specifying the
organization's mission, vision and objectives, developing policies and plan to understand the
analysis and implementation of strategic management in strategic business units.

UNIT I STRATEGY AND PROCESS 9

Conceptual framework for sirategic management, the Concept of Siraiegy and the Strategy
Formation Process — Stakeholders in business — Vision, Mission and Purpose — Business
definition, Objectives and Goals - Corporate Governance and Social responsibility-case study.

UNIT I COMPETITIVE ADVANTAGE 9

External Environment - Borter’s Five Forces Model-Strategic Groups Competitive Changes during
Industry Evolution-Globalisation and Industry Structure - National Context and Competitive
advantage Resources - Capabilities and competencies—core competencies- Low cost and
differentiation Generic Building Blocks of Competitive Advantage- Distinclive Competencies-
Resources and Capabilities durability of competitive Advaniage- Avoiding failures and sustaining
competitive advantage-Case study.

UNIT I STRATEGIES 10

The generic strategic alternatives - Stability, Expansion, Retrenchment and Combination
strategies - Business level strategy- Strategy in the Global Environment-Corporate Strategy-
Vertical Integration-Diversification and Strategic Alliances- Building and Restructuring the
corporation- Strategic analysis and choice - Environmental Threat and Opportunity Profile (ETOP)
- Organizational Capability Profile - Strategic Advantage Profile - Corporate Portfolio Analysis -
SWOT Analysis - GAP Analysis - Mc Kinsey's 7s Framework - GE 9 Cell Model - Distinctive
competitiveness - Selection of matrix - Balance Score Card-case study.

UNIT IV STRATEGY IMPLEMENTATION & EVALUATION 9

The implementation process, Resource allocation, Designing grganisafional structure-
Designing Strategic Control Systems - Matching structure and control to strategy-Implementing
Strategic change-Politics-Power and Conflict-Techniques of sirategic evaluation & control-case
study.

UNIT V OTHER STRATEGIC ISSUES 8 Managing Technology and Innovation-Strategic issues
for NonProfit organisafions, New Business Models and strategies for Internet Economy-case
study
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ABSTRACT

This study is basically to understand the effectiveness of the recruitment and its
process and organizational support for the better meant of the knowledge. The
effectiveness of recruitment has become increasingly popular as a measure for identifying
the process of recruitment in the organization and as a tool for developing recruitment
process. There is little empirical research that substantiates the efficacy of recruitment in
this organization. Here the researchers have taken individual factors upon growing up
various variables and tried to find the relationship between the demographic factors and
the individual factors. The researchers have applied some of the statistical tools like

Percentage Analysis, Paired comparison, and One way ANOVA.

Q\/
' -

7\
br. J.SUNDARARAJAN,

B.E.,W.Tech, Ph.D,,
Princinal
N.PR.College of Encinc

& et % Technoiogy
Natham, Dindi i

{ . % _ 8724 ADA
sty - UdE 4UT.



Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan



| “Effectivene ‘recruitment ]')r'd(&li(;(:‘,."' was useful to know about the
hi iect of “Lffectivencss of recruitm
This pI'O‘]L(.«l 0

. . NP > e P e -"J"'/f(j’.:(j‘ 4 ‘r‘
in TVS & Sons private limited recruitment process has been regz
: rocess 1 S &
itment p
recru

“l

inistration i source department. [t is ver:
function of personnel administration in human resource dep
i nt Tun
importa
most

f t ect f I [ > y entratc on intcr 4! source ’/f

ources of recruitment also, like campus
ill be more fruitful if they follow other sources of recruitment a
itment. 1t wi
recruitmen

' ' ost of the employees are
paper advertisement. This study inferred that, mo
i t, Nnews
recruitment,

w ' TV S .ngar & Sons Private Limited
h the present recruitment practices of TV Sundram lyeng

) ith the

satisfied W1

at Madurai

Pr. J ARAJAN,
., W.Tech, Ph.D.,
Princinal
N.PR. College of Encinee-i A 2 7 echnoiogy
Natham, Dindigu. .o

L4 401,


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan



@ MADURA STEEL INDUSTRIES PRIVATE LIMITED

Earcellance Thmugh Quaality And Performance

Ph 491 -43‘ vllMl‘ll. 24019
Maoblle No. ‘M

Date: 29.10.2020

To
The Principal,
NPR College of Engineering & Technology,
Natham,
DindiguL — 624 401. -
Sir, o

Sub : Internship Acceptance - reg.

With ‘reference to your request letter dated 29/10/2020 for the Internship training of
your student PRIYATHARSHINI B, Regno: 920819631012 of first year Master of
Business Administration student is accepted. The training schedule is from 01.11.2020 to

30.11.2020. Submission of bonafide certificate is a must for attending the training.

ATT gEST é? With regards,
p

pr. J.SUNDARA AN, Mr.RAMALINGAM
. BE., h:l.T ch.,Ph.D., . Managing Director
rincipa NT
& Technolo Managing Director,
" PRNS&“:;: g,lsglggimg?e 624 401. 7 MADURA STEEL INDUSTRIES PVT. LTD,,

CHENNAMANAYAKKANPATTI,
DINDIGUL.



A STUDY ON THE RELATIONSHIP
BETWEEN MANAGEMENT & EMPLOYEE
IN NAGA LTD FOODS, DINDIGUL

A PROJECT REPORT
Submitted by

KEERTHIKA V
(Register No: 920819631007)

in partial fulfillment for the award of the degree of

MASTER OF BUSINESS ADMINISTRATION

DEPARTMENT OF MANAGEMENT STUDIES,
NPR COLLEGE OF ENGINEERING AND TECHNOLOGY.

NATHAM, DINDIGUL - 624401

ANNA UNIVERSITY, CHE
MARCH- 2021

Pbr. J.SUNDAR/ RAJAN

B.E.W.Tech., Ph.D.,

R lﬁ’rfn-:--'-::ll
PR. Coflege of EnciicesiX 2 Technoio

Natham, Di:'.-.-':ii?_!-.-. ¥ire) a0, Y

y- 644 401,


Kumaresan


Kumaresan



ANNA UNIVERSITY
CHENNALI - 600 025

BONAFIDE CERTIFICATE

Certified that this project report entitled “A STUDY ON THE
RELATIONSHIP BETWEEN MANAGEMENT & EMPLOYEE IN NAGA
LTD FOODS, DINDIGUL” is a bonafide work of KEERTHIKA V
(Reg.N0.920819631007) who carried out the project work under my

supervision during December 2020 to March 2021

oy o

“)

Q)
(
ng%ﬁxrc of HOD Signature of Supervisor
Dr. B. VELMURUGAN MBA, M.Phil., PhD Mrs. P. GEETHA ., MBA, M.Phil,,
Head of the Department i/c, Assistant Professor,
Department of Management Studies, Department of Management Studies,
NPR College of Engineering and Technology, NPR College of Engineering and Technology,
Natham, Dindigul-624401 Natham, Dindigul-624401
Viva-Voce Examination held on
U/
INTERNAL EXAMINER N[
/ \
Pr. J.SUNDARARAJAN,
BE RETarlh D
--‘--n.%..l'?.'. ., Ph.D.,
NPR Principal
PR.College of Encirri X 2 Tant
ollege of Encineesi A 2 v echinoiogy

Natham-, Di:’;:i:"!..-, A8 ey

&4 A04
)T VRN =Y L


Kumaresan



SSTIN : 33AAACN2369L1ZD  State Code : 33
AN : AAACN2369L
SN @ L24246TN1991PLC020409

NAGA LIMITED (roops)

NLFD /HR / PW /2021 , Date: 26.03.2021

TO WHOM SO EVER IT MAY CONCERN

This is to certify that Miss. Keerthika V (Reg. N0:920819631007), &’ursuing Final
year MBA of NPR College of Engineering & Technology Natham had successfully
completed her project titled study on Relationship Between Management & Employee
from 02.01.2021 to 26.03.2021 in our organization.

During the project period it was observed that she was good in learning new things and wish

her all the best for future endeavour.

for NAGA LIMITED-FOODS,
9\
NS

Head - Human Resources.

(K. Radhakrishnan, )

¢\

'1'. (

Pr. J.SUNDARARAJAN

AN,
B.E,W.Tac h., Ph.D.,

Princinal
N.PR. Coflege of Encincesi t »

g rechiioiogy
Natham, Dindioy, - - :

dd 401,

Always Use NAGA Maida, Sooji & Atta
Administrative & Head Office : No.1, Trichy Road, Dindigul - 624 005. Tamil Nadu, India.
Ph : 0451-2410175, 2411123, 2410103. Toll Free : 1800 425 55 88.
Mobile : 99 44 99 00 40, 99 44 99 00 50, Fax : 0451-2410122
Email : nagalimited@nagamills.com Website : www.nagamills.com



ABSTRACT

The business has become more competitive in the present era.
Globalization, privatization and liberalization have brought the sea change in the
business organization. The employee’s relationship management has emerged as
one of the important tools for motivating employees and enhancing their
satisfaction. Increased competition, changing customer needs, influence of
technology and changing business environment has posed many challenges
before management. The employee relationship management is a human
resource management aspect that is influencing performance of small and large
organizations in the 21st century. This study aims to find out the perceived
relationship between employee relations management practices and job

satisfaction among the employees working in some selected small and medium

enterprises located in NAGA LTD FOODS, Dindigul.
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Other Support Services - Central and State Govemment Industrial Folicies and Regulabons -
International Business.

UNIT Il BUSINESS PLAN PREPARATION 12
Sources of Product for Business - Frefeasibility Study - Criteria for Selection of Product - Ownership -

Capital - Budpeting Project Profile Preparation - Matching Entrepraneur with the Project - Feasibility
Report Preparation and Evaluation Criteria.

UNIT IV LAUNCHING OF SMALL BUSINESS 10
Finance and Human Resource Mobilization Cperations Flanning - Market and Channel Selection -
Growth Strategies - Product Launching - Incubation, Venture capital. IT startups.

UNITV MANAGEMENT OF SMALL BUSINESS 5
Monitoring and Evaluation of Business - Preventing Sickness and Rehabiltation of Business Units-
Effective Management of small Business.

TOTAL: 45 PERIODS
QUTCOME:
« Students will gain knowledge and skils needed 1o run a business.
REFERENCES:

Entrepraneurship, Edition 8, Tata McGraw Hill, New Delhi, 2014

Entrepreneurial Development, Company Limited, New Delhi, (Revised Edition) 2013.

. Mathew Entrepreneurship Theory at the Crossroads, Paradigms & Praxis, 2" Edition 2005

. Prasanna Chandra, Frojects - Flanning, Analysis, Selection, Implementation and Reviews, Tata
McGraw-Hill, 1886,

E“r!l;epreneurial Development. Pee kay Publshing House, Chennai

1897,

I



A STUDY ON EMPLOYEE MOTIVATION IN SMART
WEB SOLUTION COIMBATORE DISTRICT

A PROJECT REPORT
Submitted by

KRISHNAN R
(Register No: 920819631008)

in partial fulfillment for the award of the degree of
MASTER OF BUSINESS ADMINISTRATION
DEPARTMENT OF £ ~AGEMENT STUDIES,

NPR COLLEGE OF ENGINEERING AND TECHN OLOGY,NATHAM,

DINDIGUL - 624401

ANNA UNIVERSITY, CHENNAI
MARCH - 2021

5

Princina
N.PR.Coflege of Encisicer:

' i * Yechnoiogy
Natham, Dindiowu, .-

Ldé 401,


Kumaresan



ANNA UNIVERSITY
CHENNAL - 600 025
BONAFIDE CERTIFICATE
Centified that this project report entitled “A STUDY ON EMPLOYEE
MOTIVATION IN SMART WEB SOLUTION "isabonafideworkof
R. KRISHNAN (Reg.No0.920819631008) who carried out the project work under

my supervision during December 2020 to March 2021

2 W A K

s. ' . fee >
Signature of HOD Signature 6f Supervisor
Dr. B. VELMURUGAN MBA. M.Phil. PhD Ms.S.BOOMA, BA. MBA
Head of the Department. Assistant professer
Department of ManagementStudies. Department of Management Studies,
NPR College of Engineering and Technology.  NPR College of Engineering and Technology.
Natham. Dindigul-624401 Natham, Dindigul-624401]

Viva-Voce Examination held on

INTERNAL EXAMINER EXTERNAL EXAMINER

B.E,Wi.Tech, Ph.D.,

Princina
N.PR. College of Engiiice-: :
Natham, Dindigu. 1l - 624 401,

% Yechnoiogy


Kumaresan


Kumaresan



A SmartWeb Technologies

TO WHOMSOEVER IT MAY CONCERN

This is to certify that, Mr. R. KRISHNAN, (Reg. No: 920819631008) doing final year MBA student

of N.P.R College of Engineering and Technology, Natham has successfully completed the Project
Work on “Study on Employee Motivation” in our Esteemed Company for the period from

January 2021 to April 2021,

During the training period his conduct and character was very good.

We wish him all success in his future Endeavors.

With Best Wishes

f \1\\\5.1\\‘:\\' > A7 —— \ 2 ,’.'f

Vijay Anand E,

HR Manager, Smartweb Technologies
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ABSTRACT

This research project investigates the relationship between employee work
motivation and their performance in the workplace and business productivity. It examines
the main and common motivation theories and different approaches to motivate
employees. The main aim is to find a correlation between employees work motivation and
their performance and the performance effect on business productivity. Concerns were
found with the employees motivation and performance and the relationship between them
clearly defined in the literature review and lately have been discussed in the findings and
discussions based on the data analysis done. In order to collect data, interview has been
done for people from seven different operational as well technical divisions in the
organization. Five people have been chosen from each division. A phone call for the
employee about the interview and if he/she is willing to go for it was there, then a meeting

request has been sent to every employee for interview for maximum one hour.
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LTPC

PRINCIPLES OF MANAGEMENT
3 003

BA5102

OBJECTIVES:
anagement in order to aid in understanding

To familiarize the students to the basic concepts of m ! . J ;
’ how an organization functions, and in understanding the complexity and wide variety of issues

managers face in today's business firms.

UNITI INTRODUCTION TO MANAGEMENT o 9

. Organization- Management- Role of managers- Evolution of mana_gement t_hought— Organization and
the environmental factors- Managing globally- Strategies for International business.

UNIT Il PLANNING _ -9

Objectives- Managing by Objective

Nature and purpose of planning- Planning process- Types of plans- e . .
(MBO) strategies- Types of strategies — Policies — Decision Making- Types of decision- Decision making

process- Rational decision making process- Decision making under different conditions.
9
cture- Line and staff authority- Departmeptation—
Delegation of authority- Staffing- Selection and
Performance appraisal

UNIT I ORGANISING

Nature and purpose of organizing- Organization stru
Span of control- Centralization and decentralization-
Recruitment- Career development- Career stages- Training-

UNIT IV DIRECTING o 9
Managing people- ‘Communication- Hurdles to effective communication- Organization culture-

Elements and types of culture- Managing cultural diversity.

UNITV CONTROLLING 9
Process of controlling- Types of control- Budgetary and non-budgetary control techniques - Managing

productivity- Cost control- Purchase control- Maintenance control- Quality control- Planning operations.
TOTAL: 45 PERIODS

OUTCOMES:
i) The students should be able to describe and discuss the elements of effective management,

ii) discuss and apply the planning, organizing and control processes, iii) describe various theories
related to the development of leadership skills, motivation techniques, team work and effective
communication, iv) communicate effectively through both oral and written presentation.

REFERENCES:
1. Andrew J. Dubrin, Essentials of Management, Thomson Southwestern, g™ edition,2012.

2. Samuel C. Cetnto and Tervis Certo, Modern management: concepts and skills, Pearson

education, 12" edition, 2012. )
3. Harold Koontz and Heinz Weihrich, Essentials of management: An International & Leadership

' Perspective, 9" edition, Tata McGraw-Hil Education, 2012.
4. Don Hellriegel, Susan E. Jackson and John W. Slocum, Management- A competency-based

approach, Thompson South Western, 11 edition, 2008.
5. Heinz Weihrich, Mark V Cannice qnd Harold Koontz, Management- A global entrepreneurial

perspective, Tata McGraw Hil, 13" edition, 2010.
6. Stephen P. Robbins, David A.De Cenzo and Mary Coulter, Fundamentals,of Management, Prentice

Hall of India, 2012. p
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ABSTRACT

The project work with duration of 6 months was done on the topic “A STUDY
ON EMPLOYEE WELFARE SCHEME PROVITED BY SRI VIDYA RUBBER
PRIVATE LIMITED AT MADURAI”. The study was conducted within the
organization. The study was conducted to analysis the contentment level of the
employees on their job. In this study there were various analysis and inference like
percentage analysis, paired comparison t-test, correlation, were found related to
employee and factors related to employees welfare in Sri Vidya rubber private limited

at Madurai.

The first chapter deals with introduction, objective, scope, period, limitations and
sampling size. The second chapter deals with review of Literature. The third chapter
deals with industry profile and company profile. The fourth chapter deals withanalysis
and interpretation of the study. The fifth chapter deals with summary of finding,

suggestions and conclusion.
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5.4 CONCLUSION

The training helped in gaining practical knowledge and insight in the day today
activities of an organization. [t helped in learning the interpersonal relationships in ap
organization. This project was helpful to know about the reasons for employee welfare
schemes in SRI VIDYA Rubber private limited. From the research the researcher conclude
that the reasons for reduce the employees schemes in their organization. Retain the
employees and also increase thejr productivity. The welfare scheme provide by the company

is fulfilling all the statutory and non- statutory provisions. And each and every employee
should be treated equally.
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ECON s FOR BUSINESS LTPC
BA5101 OMIC ANALYS! , LTee

OBJECTIVES: to explain principles of micro economics
« To introduce the concepts of scarcity and efficiency: '°. !
relevant to managing an organization; to describe principles of macro economics to have the

understanding of economic environment of business-
8

UNITI INTRODUCTION _ o
. The themes of economics — scarcity and efficiency — three fun_damenlal economic problems — society's
capability — Production possibility frontiers (PPF) — Productive efficiency Vs economic efficiency —
economic growth & stability — Micro economies and Macro economies — the role of markets and
government — Positive Vs negative externalities.
13

CONSUMER AND PRODUCER BEHAVIOUR »
equilibrium — elasticity of dgmand and suppiy -
hes to consumer behaviour — Production —
le — economies Vs diseconomies of scale
petween Production and cost

UNIT I
Market — Demand and Supply — Determinants — Market

consumer behaviour — consumer equilibrium — Approac
Short-run and long-run Production Function — Returns to sca
— Analysis of cost — Short-run and long-run cost function = Relation

function.
13

UNIT I PRODUCT AND FACTOR MARKET . I
different market structures — Firm’s equilibrium and
factor market — Land, Labour

Product market — perfect and imperfect market -
supply — Market efficiency — Economic costs of imperfect competition — 0
and capital — Demand and supply — determination of factor price — Interaction of product and factor
market — General equilibrium and efficiency of competitive markets.
13

PERFORMANCE OF AN ECONOMY - MACRO ECONOMICS
economic activity — National income determination
quilibrium — Components of aggregate demand
Fiscal policy in theory.

UNIT IV
Macro-economic aggregates — circular flow of macro
— Aggregate demand and supply — Macroeconomic &
and national income — multiplier effect — Demand side management —

13

AGGREGATE SUPPLY AND THE ROLE OF MONEY
Okun's law — Inflation and the

Short-run and Long-run supply curve = Unemployment and its impact —
impact — reasons for inflation — Demand Vs Supply factors —Inflation Vs Unemployement tradeoff —

Phillips curve —short- run and long-run —Supply side Policy and management- Money market- Demand
and supply of money —money-ma tional income — the role of monetary policy.

UNITV

rket equilibrium and na
TOTAL: 60 PERIODS

OUTCOMES:
Students are expected to become familiar with both principles of micro and macro economics. They
th application of these principles to appreciate the functioning of both

would also become familiar wi
product and input markets as well as the economy.

REFERENCES :
1. Paﬁl A. Samuelson, William D. Nordhaus, Sudip Chaudhuri and Anindya Sen, Economics,
19Medition, Tata McGraw Hill, New Delhi, 2010.
Melvin, Textbook of economics, Biztantra,Q1h Edition , 2012.
2014

William Boyes and Michael )
N. Gregory Mankiw, Principles of Economics, 7th etﬂition, Cengage, New Delhi,
4. Richard Lipsey and Alec Charystal, Economics, 12" edition, Oxford, Universit
2011.

Karl E. Case and Ray C. fair, Principles of Economics, 12th edition, Pearson, Education Asia, New

Delhi, 2014. N~
A
" l".

Press, New Delhi,
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ABSTRACT

The Project has been done in Saara fashion Pvt Ltd. The title of the project is “A Study of
Financial Statement analysis in Saara fashion Pvt Itd. The main objective of the study is to find
out the financial performance and overall profitability. In the company I have studied thoroughly
the working method and functions of the financial department individually. The collected data
was analyzed by using relevant tools such as Comparative Financial Statement Analysis.
Common Size Financial Statement Analysis. Ratio Analysis and Trend Analysis and Interpreted.

The First Chapter deals with introduction. meaning, nature and used of the financial
performance. design of the study. the scope. objectives, and Research methodology. The Second
Chapter deals with Review of literature. The Third chapter deals with the Complete Profile of
Organization. The fourth chapter deals with the conceptual background and importance of
financial analysis. In order to analyze the financial statements. the researcher employed various
financial and statistical tools such as Ratio analysis. Comparative statement analysis and
Common size statement analysis and Trend analysis. The fifth chapter reflects the thoughts of
the researcher in the form of findings. suggestions and conclusions. In the appendix various

supporting information have been incorporated for an easy understanding of the readers.
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CONCLUSION

In the current market scenario, even though the finance is the old buzz word in the
corporate sector, it is regarded as the nerve system of any business. Each and every
finance function calls for skillful planning, control and execution of the firm’s activities.
Thus the finance is regarded as the eminent part of the business, most especially in the
corporate sectors. The study on financial performance of the SAARA FASHION PVT
LTD reveals the satisfactory level as a whole. Though there are fluctuations in profit, the
company is running with a high profit margin. The net worth and capital employed are
rose carefully by the management of the company. The net worth and capital employed are
rose carefully by the management of the company. The debt to equity ratio bay been
extraordinarily performed. The company must take necessary steps to maintain and reduce
the operating costs effectively. It is concluded that the above mentioned suggestions may
be considered for the effective and efficient financial management and performance of
SAARA FASHION PVT LTD. The overall performance is far better. The long duration of
existence has made the company to establish its brand name of cycles internationally.
With the Rich industrial experience of its management, it is obvious that the company

would turn around in a big way by increasing its market share and its profitability as a

whole.

Pr. J.SUHD:’:’\R&FAJ.-T?-.N,
B £, b.Tec ., Ph.D.,
Princinal
N.PR. College of Enginee-i X 2 Tech 10i0gy

Natham, Dindigu. s - 624 401,


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan


Kumaresan



AB107

B TOTAL QUALITY MANAGEMENT
LTPC ‘
3003 i

OBJECTIVE!
To learn the guality philosophies and tools in the managerial perspective

UNITI INTRODUCTION
9

Quality — vision, mission and policy statement
- ! s. Customer Focus —customer perception of i
Translating needs into requirements, customer retention. Dimensions of product :an%.t serviczu:::;y\'\'ty

Cost of quality.
PRINCIPLES AND PHILOSOPHIES OF QUALITY MANAGEMENT 9 .

UNIT Il
gzﬁm:l:; :f—t?;r%%r:;?:rtﬁns o; Deming, Juran Crosby, Masaaki Imai, Feigenbaum, Ishikawa, Taguchi \
,loss function,  parameter and tolerance design, signal to noise ratio. \

Concepts of Quality circle, Japanese 58S principles and 8D methodology.
UNIT IlI STATISTICAL PROCESS CONTROL 9
SPC) — construction of control charts  for

Eﬁg&i&g:;r;dﬁig&:&%an;& of statistical process control g

at . Process capability — meaning, significance and measurement — Six sigma -
gL::vcg%s»otg?gﬁgggséhvlze%aa?:‘litgngggge; ﬁp; ggﬁntitions.?r'elia B‘nityl in seri?g and parallel, prodtictéiéel chg?gcct%?it:ﬁg
2. VO 3 \ , Terotechnology. Business cess Improvemen — princi
applications, reengineering process, benefits and I ey P p (BPI) - principles,

LITY MANAGEMENT 9
er, information organization, House
sis (FMEA) — requirements
(old & new).

TOOLS AND TECHNIQUES FOR QUA
— Benefits, Voice of custom
mode effect analy
nd documentation. Seven Tools

UNIT IV
Quality. functions development (QFD)
of qu_anrty_ (HO(_)), building a HOQ, QFD process. Failure
of reliability, failure rate, FMEA stages, design, process a

Bench marking and POKA YOKE.
9

QUALITY SYSTEMS ORGANIZING AND IMPLEMENTATION

S/ISO 9004:2000 — quality management systems — guidelines for
Leadership — quality council, employ

ard - TQM framework, benefits,
TOTAL: 45 PERIODS

performance
ee involvement,
awareness and

UNITV

Introduction to |
improvements. Quality Audits. TQM culture,

motivation, empowerment, recognition and rew
obstacles.

OUTCOME:
ality philosophies and tools to facilitate continuous improvement and ensure customer

e Toapplyqu
delight.
REFERENCES :
1. Dale H.Besterfield, Carol Besterfield — Michna, Glen H. Besterfield, Mary Besterfield — Sacre,
he, Total Quality Management, Revised Third edition,

Hermant — Urdhwareshe, Rashmi Urdhwares

Pearson Education, 2011 _
2 Shridhara Bhat K, Total Quality Management — Text and Cases, Hima
Quality Control, Wiley Student Edition,

Edition 2010 »
Introduction to Statistical
dition,

3. D%uglas C. Montgomory,
a Pvt Limited, 2008. o
The Management and Control of Quahty,Snxth E

4™ Edition, Wiley Indi i
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ABSTRACT

In modern era, it has been observed that stress management has become one of the most
substantial concepts in the professional environment. It is also seen that working efficiency has
degraded to some extent as professionals are unable to maintain a balance between their personal
and professional lives. This difference has made organizations to formulate such policies that
lead to better job performance which results in job satisfaction moreover employee satisfaction.
This degree of satisfaction has been referred to as QUALITY OF WORK LIFE. Quality of work
life is a process in an organization which enables its members at all levels to participate actively
and effectively in shaping organizational environment, methods and outcomes. This study

focuses on the subjective matter of QWL i.e. its key elements like job security, job performance,

employee satisfaction etc.
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5.3 Conclusion

This study aims to highlight the negative consequences of the absence of teamwork
concept in some of the organizations that have neglected its significant role as an
essential skill that helps in developing and enhancing organizational and individual
performances in all work environments. There is an obvious connection between teamW ork and
the level and quality of productivity and occupational performance in workplaces as indicated by

several previous studies. Strong leadership and an environment of trust among team members

come across as significant factors which can help increase the level of employee pe
rformance of academicians, and these

rformance.

There are several other factors which may impact the pe

need to be investigated further. The factors identified by this study can be used
o achieve academic excellence in their respective

as a template by

university administrators in their quest t

institutions.
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ABSTRACT

The Project has been done in Dindigul district co-operative milk producers union [td.
The title of the project is “A Study of Financial statement & ratio analysis in co-opcrative
milk producers union Itd, Dindigul ”. The main objective of the study is to find out the
financial Statement & ratio analysis and overall profitability. In the company [ have studied
thoroughly the working method and functions of the financial department individually. The
collected data was analyzed by using relevant tools such as Comparative Financial Statement

Analysis, Ratio Analysis and Trend Analysis and Interpreted.

The First Chapter deals with introduction, meaning, nature and used of the financial
statement. design of the study, the scope, objectives, and Research methodology. The Second
Chapter deals with Review of literature. The Third chapter deals with the Complete Profile of
Organization. The fourth chapter deals with the conceptual background and importance of
financial analysis. In order to analyze the financial statements, the researcher employed
various financial and statistical tools such as Ratio analysis, Comparative statement analysis
and Trend analysis. The fifth chapter reflects the thoughts of the researcher in the form of
findings, suggestions and conclusions. In the appendix various supporting information have

been incorporated for an easy understanding of the readers.
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CONCLUSIONS

The basis purpose of this research is to study and to define the factors which have effect
on DINDIGUL CO-OPERATIVE PRODUCERS UNION LIMITED profitability in this study,
we have identified the different variables in company’s profitability and capital structure of the
organization and built a relationship between them profitability of Aavin milk limited depends
on financial statement of the company in this study researcher analyzed the financial statement of

Aavin milk in Dindigul stock exchange for a period of 3 years 2018-2020 and researcher use

secondary data.
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BA7201 OPERATIONS MANAGEMENT LT PC
3003

COURSE OBJECTIVE:
To provide a broad introduction to the field of operations management and explain the concepts,
strategies , tools and techniques for managing the transformation process that can lead to
competitive advantage.

UNITI INTRODUCTION TO OPERATIONS MANAGEMENT 9

Operations Management - Nature, Importance, historical development, transformation processes,
differences between services and goods, a system perspective, functions, challenges, current priorities,
recent frends; Operations Strategy - Strategic fit, framework; Supply Chain Management

UNIT Il FORECASTING, CAPACITY AND FACILITY DESIGN 9 Demand Forecasting - Need,
Types, Objectives and Steps. Overview of Qualitative and Quantitative methods. Capacity
Planning - Long range, Types, Developing capacity alternatives.

Overview of sales and operations planning. Overview of MRP, MRP Il and ERP.

Facility Location - Theories, Steps in Selection, Location Models. Facility Layout - Principles,

Types, Planning tools and techniques.

UNIT I DESIGN OF PRODUCT, PROCESS AND WORK SYSTEMS 9

Product Design - Influencing factors, Approaches, Legal, Ethical and Environmental issues.
Process - Planning, Selection, Strategy, Major Decisions. Work Study - Objectives, Procedure.
Method Study and Motion Study. Work Measurement and Productivity - Measuring Productivity

and Methods to improve productivity.

UNITIV MATERIALS MANAGEMENT 9
Materials Management - Objectives, Planning, Budgeting and Control. Purchasing - Objectives,
Functions, Policies, Vendor rating and Value Analysis. Stores Management - Nature, Layout,
Classification and Coding. Inventory - Objectives, Costs and control techniques. Overview of JIT.

UNITV SCHEDULING AND PROJECT MANAGEMENT 9

Project Management - Scheduling Techniques; PERT, CPM; Scheduling - work centers — nature,
importance; Priority rules and techniques, shopfloor control; Flow shop scheduling - Johnson's

Algorithm - Gantt charts; personnel scheduling in services.
TOTAL: 45 PERIODS
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RAGAVIM (Reg No: 920819631013), Iind Year MBA student of your college, has been
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A STUDY ON EMPLOYEE RETENTION WITH SPECIAL
REFERENCE AT SRI SHANMUGAVEL MILLS PRIVATE LIMITED, DINDIGUL

ABSTRACT

Employee retention is a process in which the employees are encouraged to remain with
the organization for the maximum period of time or until the completion of the project.
Employee retention is beneficial for the organization as well as the employee. Employees today
are different. They are not the ones who don’t have good opportunities in hand. As soon as they
feel dissatisfied with the current employer or the job, they switch over to the next job. It is the
responsibility of the employer to retain their best employees. If they don’t, they would be left
with no good employees. A good employer should know how to attract and retain its employees.

Most employees feel that they are worth more than they are actually paid. There is a
natural disparity between what people think they should be paid and what organizations spend in
compensation. When the difference becomes too great and another opportunity occurs, turnover
can result. Pay is defined as the wages, salary, or compensation given to an employee in
exchange for services the employee performs for the organization. Pay is more than "dollars and
cents;" it also acknowledges the worth and value of the human contribution. What people are
paid has been shown to have a clear, reliable impact on turnover in numerous studies.

Employees comprise the most vital assets of the company. In a work place where
employees are not able to use their full potential and not heard and valued, they are likely to
leave because of stress and frustration. In a transparent environment while employees get a sense
of achievement and belongingness from a healthy work environment, the company is benefited

with a stronger, reliable work-force harbouring bright new ideas for its growth Blog Online and

Earn Money.
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CONCLUSION

Retention is an important concept that has been receiving considerable

academicians, researchers and practicing HR managers. In its essence, Retention comprises
important elements such as the need or content, search and choice of strategies, goal-directed
behaviour, social comparison of rewards reinforcement, and performance-satisfaction. The
increasing attention paid towards Retention is justified because of several reasons. Motivated
employees come out with new ways of doing jobs.

Any technology needs motivated employees to adopt it successfully.
approaches to Retention are available. Early theories are too simplistic in their approach
towards Retention. For example, advocates of scientific Management believe that money is
the motivating factor. The Human Relations Movement posits that social contacts will
motivate workers. Mere knowledge about the theories of Retention will not help manage their
subordinates. They need to have certain techniques that help them change the behaviour of

employees. One such technique is reward. Reward, particularly money, is a motivator

according to need-based and process theories of Retention. For the behavioural scientists,

2 motivator. Whatever may be the arguments, it can be

however, money is not important as
. Being an outgrowth of

stated that money can influence some people in certain circumstance
job enrichment is considered to be a powerful

Herzberg’s, two factor theory of Retention,
the job interesting and

enriched job has added responsibilities. The makes

motivator. An
ing a few more task clements horizontally. Task

rewarding. Job enlargement refers to add

ob holders. Job rotation involves shifting an incumbent from one job

variety helps motivate

to another.
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BA 5104 LEGAL ASPECTS OF BUSINESS

3003
OBJECTIVE:
! To create the knowledge of Legal Perspective and its practices to improvise the business,

UNIT I COMMERCIAL LAWY

THE INDIAN CONTRACT ACT 1872
Definition of contract, essentials elements and types of a contract, Formation of a contract,
performance of contracts, breach of contract and its remedies, Quasi contracts - Contract Of Agency:
Nature of agency, Creation

( Sy, and types of agents, Authority and liability of Agent and principal: Rights
and duties of principal and agents, termination of agency.

THE SALE OF GOODS ACT 1930
* Nature of Sales contract, Documents of title, risk of loss, Guarantees and Warranties, performance of
sales contracts, conditional sales ang rights of an unpaid seller - Negotiable Instruments Act 1881:
Nature and requisites of negotiable instruments. Types of negotiable instruments, liability of parties,
holder in due course, special rules for Cheque and drafts, discharge of negotiable instruments-GST

UNIT I COMPANY LAW 2013 (amended on 03.05.18) 9
Major principles - Nature and types of companies, Formation, Memorandum and Articles of
Association, Prospectus, Power

. duties and liabilities of Directors, winding up of companies, Corporate
Governance. Amendments of Companies Act, 2013

UNIT Il INDUSTRIAL LAW

9

An Overview of Factories Act - Payment of Wages Act - Payment of Bonus Act - Industrial Disputes
Act.
UNIT IV CORPORATE TAX AND GST (amended on 03.05.18) 9
Corporate Tax planning, Income Tax, Goods and Services Tax — Introduction, Objective, Classification
and practical implications of GST

. UNITV CONSUMER PROTECTION ACT AND INTRODUCTION OF CYBER LAWS 9
Consumer Protection Act — Consumer rights, Procedures for Consumer

greivances redressal, Types
of consumer Redressal Mechanism and Forums- Competition Act 2002 - Cyber crimes, IT Act 2000

and 2002, Cyber Laws; Introduction of IPR - Copy rights, Trade marks, Patent Act,

TOTAL: 45 PERIODS
OUTCOME:

* Legal insight will be established in the business practices according to the situation of changing
environment.

TEXT BOOKS »

. Kapoor, N. D.; Elements of Mercanlite Law, 30th edition, Sultan
P. K. Goel, Business Law for Managers, Biztantatara Publishers, India, 2008.
Akhileshwar Pathack, Legal Aspects of Business, 4th Edition, Tata McGraw Hill, 2008.
P.P.S. Gogna, Mercantile Law, $. Chand & Co. Ltd,, India, 11th Edition, 201%
Maheshwari, S.N. and S.K. Maheshwari; A Manual of Business Law, 6th Edition, Himalaya
Publishing House, 2015. o 3,’ -
V.S .Datey, GST Ready Reckoner, Taxmann Publishing, July 2017.

Chand & Sons, NewDelhi,2015
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ARFAA CREATION LLP
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Date:26.03.2021

To whom it may concern

This is to certify that Ms. P.Sangeetha Devi D/o Mr. S.Pitchaimani as student of
NPR College of Engineering & Technology has undergone her Professional
training in our organization as a “Management Trainee” in Marketing for the
duration Dated: 02.01.2021 to 31.03.2021

She has worked on a project title buying behavior of “ARFAA CREATION LLP™.
During her tenure, we found Ms. P.Sangeetha Devi (o be Hard working,
Conscientious and a responsible Trainee.

The Feedback of her participant has always been positive and we wish her all the
Best in the Future.
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ABSTRACT

Garment industry is one of the most important strategic industries which
constitute about 7% of total industrial production in the world and8.3% of the total
trade in industrial materials. Also, occupies more than 14% of the total labor face in
the world. Over the last one decade, textiles industry has gone through the drastic

change in the Indian market. Indian garment industry is very diverse in size,

manufacturing facility, type of apparel produced, quantity and quality of output, cost,

and requirement for fabric etc. It comprises suppliers of readymade garment for both,

domestic or exports market.

The study is focusing on buying behavior. Now, it is important for marketing
people to know about their preference according to age group and occupation. Other

factor like culture, tradition and occasion are also playing the major.
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5.3 CONCLUSION
Modern marketing is consumer oriented. Market survey o busing behavior o L
creation concluded that
» A large number of customers are satisfied with the varicty of the products but
according to a smaller availability of the products,
~ More than half of the respondents are happy with quality and availability of the
products.

~ Since price is the most important factor the customers look in and Arfaa creation has
succeeded much in keeping up its image for value of money and also as its price has
been rated neutral followed by some of the customers being dissatisfied.

# Most of the customers are satisfied with the present ambience and the customer
services offered by Arfaa creation.
Thus it can concluded that Arfaa creation has succeeded in keeping up its image by

providing variety of products, quality but needs improvement in regard to price and

offering value for monev to some of their customers.
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