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SLLNo | Program Offering Name of the Course “Project/Field Page
Course Code Work/Internship Number
1 Master. qf Bus.mess Economic Analy5|s BA5101 Project 1
Administration for Business
Master of Business Principles of .
2 Administration Management BA>102 Project >
Master of Business Accounting for .
3 Administration Management BA>103 Project 9
4 Master. qf Bus.mess Legal A_f,pects of BA5104 Project 13
Administration Business
Master of Business Organizational .
> Administration Behaviour BAS105 Project 17
Master of Business Total Quality .
6 Administration Management BAS107 Project 21
Master of Business Business Research .
/ Administration Methods BA>202 Project 25
Master of Business Financial .
8 Administration Management BAS203 Project 29
9 Master. qf Bus‘mess Human Resource BA5204 Project 33
Administration Management
Master of Business Information .
10 Administration Management BAS205 Project 37
Master of Business Operations .
11 Administration Management BAS206 Project 4l
Master of Business Marketing .
12 Administration Management BA>207 Project 45
. International
13 Master of Business Business BA5301 Project 49
Administration
Management
Master of Business Strategic .
14 Administration Management BA>302 Project >3
15 Master of Business Project Work BA5411 Project 57

Administration
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BA5101 ECONOMIC AHALY SIS FOR BUSINESS LTPRC

4 00 4

OBJECTIVES:

» To Introduce the concepts of scarcity and efcency; to explain principies of micro economics
refevant to managing an organization; to describe prnclples of macro economics to have the

understanding of economic environmeni of business.

UNIT | INTRODUCTION 8
The themes of economics — E-E-IEH}' and E-Tnl:-iEI'Iﬁ' — thireg Tundamental economic Fl'I:IIﬂEmE- = E-EI-E-I'E-TH"E
capablity — Production possibllty Trontlers (PPF) — Productive efcency Vs economic efcency -
econamic gruwm i E-'Etﬂutjl' — Micro economles and Macro economikes — the mole of markats and
govemment — Posltive Vs negative extemallties.

UNIT I CONSUMER AND PRODUCER BEHAVIOUR 13
Market — Demand and Suppéy — Determinants — Market equillbrium — alasticity of demand and supply -
consumer behaviour — consumer E’['.I""H'IIJI'I"I = PLFFI'D-EH'IE-E b conswmer behaviour — Froduction —
Short-ran and |ﬂl'lg-|'l..ll'l Proguciion Funclion — Reiums 10 scale — economies Ws dsaconpmies of scale
— Analysls of cost — Short-run and longrun cost function — Redation between Proguction and cost
funchon.

UNIT | PRODUCT AND FACTOR MARKET 13
Product markei — perfect and Impsrfect market — different market siructures — Firm's equillbrium and
SUpply — Markei efclency — Economic costs of imperfect competiiion — factor market — Land, Labour

and capital - Demand and supgly — determination of facior price — Interaction of product and factor
markei - zeneral E['.I""IIIJI'I"I and ETHGEI'II:T' af [:[H"I'IpE'ﬂﬂ"i'E markes.

UHMIT 'Y PERFORMANMCE OF AN ECONOMY — MACRO ECONOMICS 13
Macro-economic aggregates — circular low of macroeconomic activity — National Income detemination
- Aggregate demand and supply — Macroeconomic equilorium — Componenis of aggregate demand
and national Incomse — multipler efMect — Demand side management — Fiscal policy In theory.

UHIT W AGGREGATE SUPPLY AND THE ROLE OF MONEY 13
Short-nun and Long-run supgply curve — Unemployment and s Impact — Okun's law — Inflation and the
Impact — reasons for infation — Demand Vs Supply Tactors —Infiation Vs Unemployement tradeott —
Philllps curve —short- run and long-un —Supply sid2 Policy and managemsant- Money market- Demand
and supply of money — money-market equillbrium and national Incomse — the role of monetary polcy.
TOTAL: 80 PERIODS
OUTCOMES:
« Students are expected 10 become Tamiliar with both principles of micro and Macr economics. They
would also become famillar with appllcation of these principles 1o appreciate the functioning of both
product and Input markets as wel a5 the economy.

REFEREMCES :

1. Paul A. Samueison, Wiliam D. Nomdhaus, Sudlp Chaudhil and Anindya Sen, Economics,
19%edition, Tata McGraw Hill, New Delhl, 2010,

2. Wiliam Boyes and Michasl Meivin, Textbook of economics, Blztantra, 9% Ediion , 2012,

3. N.Gregory Mankiw, Principies of Economics, Th edition, Cengage, Mew Delhl, 2014

4. Richard Lipsey and Alec Charystal, Economics, 127 edifion, Oxford, Uniersity Press, Mew
Delnl, 2011.

5. Karl E. Case and Ray C. far, Principles of Economics, 12th ediion, Pearson, Education
Asla, New Delhl, 2014,
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ABSTRACT

This research amms to understand the causes of employee tumover and retention strategmes
m an orgamzation. Key research findings mdicate that employees have several reasons to
leave thewr workplaces, such as job stress, job satisfaction, job security, work
environment, motivation, wages, and rewards. Furthermore, employee tumover has a
huge mmpact on an orgamzation due to the costs asseciated with employee tumover and
can negatively mpact the productmaty, sustamability, competitiveness, and profitability
of an orgamration However, the organization mmst understand the needs of 1its
employees, which will help orgamizations, adopt certain strategies to mprove employee
performance and reduce tumover. Thus, mplementing strategies will mcrease job
satisfaction, motivation and the productivity of mdmiduals and orgamizations, which can
reduce employment problems, absenteeism, and employee turnover

x -._-.,M‘]ech.,Ph.D..
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53 CONCLUSION

The purpose of the research was to understand the causes of employee turnover
and retention strategies for employees in the orgamization. Obwvicusly, there are many
reasons why an employee leaves therr job, and some of these reasons are msufficient
trammng or lack of feedback, work-related factors, lack of trust, lugh work stress. less
challenging work, low job satisfaction, poor working environment, famuly pressure, low
wages, a large work group., and poor leaders and managers. Consequently, the
organization mmst understand the needs of its employees, which will help orgamzations,
adopt certamn strategies to improve employee performance and reduce tumover
Therefore, there are several employee retention strategies, such as good management
systems, provision of trammg, job mvolvement, job satisfaction, provision of rewards
and benefits, high job engagement, good management systems and high employee
participation. Wherefore, that would ensure mmproved performance of mdividual
employees and orgamizations. It 13 more effective for the buman resource system to
promote competence, motivation, and opportumties among the employees fo create

sustainable employee performance.
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BAS102 PRINCIPLES OF MANAGEMENT LTPC
I o3
OBJECTIVES:

* To familiarize the students to the basic concepts of management in order to aid in understanding
how an organization functionz, and in understanding the complexity and wide variety of issues
managers face in today's business firms.

UMIT | INTRODUCTION TO MANAGEMENT 9
Organization- Management- Role of managers- Evolution of management thought- Organization and
the environmental factors- Managing globally- Strategies for Intemational business.

UMIT Il PLANNING 9
Nature and purpose of planning- Planning process- Types of plang- Objectives- Managing by Objective
{(MBO) sirategies- Types of sirategies — Policies — Decision Making- Types of decision- Decision
making process- Rational decision making process- Decision making under different conditions.

UMIT ORGANISING 9
Mature and purpose of organizing- Organization structure- Line and staff authonty- Departmentation-
Span of conirol- Centralization and decentralization- Delegation of authority- Staffing- Selection and
Recruitment- Career development- Career stages- Training- Performance appraisal

UMIT IV DIRECTING 9
Managing people- Communication- Hurdles to effective communication- OCrganization culiure-
Elements and types of culture- Managing cultural diversity.

UMIT V CONTROLLING 9
Process of controliing- Types of control- Budgetary and non-Budgetary control techniques - Managing
productivity- Cost control- Purchase control- Maintenance control- Quality control- Planning operations.

TOTAL: 45 PERIOD S
OUTCOMES:
i} The students should be able to describe and discuss the elements of effective management,
i} discuss and apply the planning, organizing and control processes, i) describe various theories
related to the development of leadership skills, motivation fechnigues, team work and effective
communication, iv) communicate effectively through both oral and written presentation.

REFEREHCES:

1. Andrew J. Dubrin, Essentials of Management, Thomson Southwestern, 9 edition, 2012

2. Samuel C. Certo and Tervis Certo, Modem management: concepts and skillz, Pearson
education, 12" edition, 2012.

3. Harold Kooniz and Heinz Weihrich, Ezsentialz of management: An Intematicnal & Leadership
Perspective, 9" edition, Tata McGraw-Hill Education, 2012

4. Don Helliegel, Suszan E. Jackson and John W. Slocum, Management- A& competency-baszed
approach, Thompson South Western,11™ edition, 2008.

5. Heinz Weihrich, Mark ¥ Cannice and Harold Koontz, Management- A global entrepreneurial
perspective, Tata McGraw Hill, 13™ edition, 2010.

6. Stephen P. Robbins, David ADe Cenzo and Mary Coulter, Fundamentals of Management,
Prentice Hall of India, 2012.
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ABSTRACT

Employee Motivation &5 an issue that is usually overseen by most managers, yef mamy
studies have shown that @ & the key for having a successful and profitable company. The
purpase of this paper 5 to examine fctors that affect Motivation of soplyees m food
Indnstries product mamufactormg enterprises. Data were gathered throush inferview and
stroctared questionmaimes by using a enployees m Coftage Indusitries mamufscturing
enterprise. The remalts of suggest that respomsibiliy and company policy are the top
motivators which pested significant relationship with Mothvation Cther variables such as
recognition, opportunity for advancement, salary, and mterpersomal relationships have less
profound effect on Motmaton

The anabysis has heen mads mainly based on the prmary data that i by the
employess” opinion survey method The study provides the epmson of epplovees about all
the HE functions of food Industries and wdenfifies the three najor zaps between HE. practice
and the scientific ressarch m the area of employee Motivations in zeneral and the most facal
employves Motivation in particular Le. Job satisfaction: The causes of employes Mothvations,
the results of positive or negative job safisfaction. and how fo measure and influence
emploves Motivations, enployment condiions, wages and incenfives, mterpersonal
relationship, working conditions, management practices, efc. Percenfage amalvsis and Chi-
Square fest is used to reveal that there is no relationship between job ennchment and
educatioral qualification of the respondents, and there is oo relationship between lensth of
service of the respondents. and welfare fcilities, and there & no relationship between the
salary of the respondents and welfars facilities.
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5.3 CONCLUSION

From the smady, we can conchides thar Aruma Match provides varios motivational
techmiques to improve the emploves™:s =kills and abidsy. Almost all financial factors of
motivation are satisfactary. Also the poo-moenetary benefits provided Ty the company ars good
However, frinze benefits can be given a little more attention

Thus a sarisfied and bighly motivated epployee works effectively and thersby he helps
the orpamization to grow. This shady has given a chance to amabyze the varous fanctions and
emplovess aminude towards erganization. The researcher hias dentifiad the problems Hiced by the
emploves: and he has also mpgested some measurss to overcome those problems The
orZanization can implsment those measures and can mmprove the prodwcivity of mdividoal and
thersby can enbance the productivey of the as match box product a whole.

RAJAN,
o ‘E.. M.Tech., Ph.D.
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BAS103 ACCOUNTING FOR MANAGEMENT LT PC
4 0 04
OBJECTIVES :
+« Acguire a reasonable knowledge in accounts
+ Analysis and evaluate financial statements
UMIT I FINAHCIAL ACCOUNTING 12

Intfreduction to Financial, Cost and Management Accounting- Generally accepied accounting
principles, Conventions and Conceptz-Balance sheet and related concepts- Profit and Loss account
and related concepts - Introduction to inflation accounting- Infroduction to human resources
accounting.

UMNIT Il COMPANY ACCOUNTS 12
Meaning of Company -Maintenance of Books of Account-Statutory Books- Profit or Loss Prior to
incorporation- Final Accounts of Company- Alteration of share capital- Preferential allotment,
Employees stock option- Buyback of securities.

UMIT 1l AMNALYSIS OF FINANCIAL STATEMENTS 12
Analysiz of financial statements — Financial ratio analysis, cash flow {as per Accounting Standard 3)
and funds flow statement analysis.

UMNIT IV COST ACCOUNTING 12
Cost Accounts - Classification of manufacturing costs - Accounting for manufacturing costs. Cost
Accounting Systems: Job order costing - Process costing- Activity Based Costing- Costing and the
value chain- Target costing- Marginal costing including decision making- Budgetary Control & Varance
Analysis - Standard cost system.

UMIT ¥V ACCOUNTING IN COMPUTERISED ENVIRONMENT 12
Significance of Computerized Accounting System- Codification and Grouping of Accounts-Maintaining
the hierarchy of ledgers- Prepackaged Accounting software.

TOTAL: 45+15 =60 PERIODS
OUTCOME
+* Possess a managerial outlock at accounts.

REFEREMWCES :

1. M.Y.Khan & P_K.Jain, Management Accounting, Tata McGraw Hill, 2011.

2. R.Marayanaswamy, Financial Accounting — A managerial perspective, PHI Learning, New
Delhi, 2011.

3. Jan Wiliams, Financial and Managerial Accounting — The basis for business Decisions,
15“'edih'nn, Tata McGraw Hill Publishers, 2010.

4. Homgren, Surdem, Stratton, Burgstahler, Schatzberg, Introduction to Management Accounting,

PHI Leaming, 2011.

Stice & Stice, Financial Accounting Reporting and Analysis, 8 edition, Cengage, 2010.

Singhvi Bodhanwala, Management Accounting -Text and cases, PHI Leaming, 2009.

Aszhish K. Battacharya, Introduction to Financial Statement Analysis, Elsevier, 2009.

Sawyers, Jackson, Jenkins, Arora, Managerial Accounting, 2™ edition, Cengage, 2011

Godwin, Alderman, Sanyal , Financial Accounting, 2™ edition, Cengage, 2011

{Il Narashlmanl'u'l 5, Financial statement analysis, Cengage, 2(]15
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ABSTRACT

Baoking is the mirrer reflection of the economy. The performance of any economy
to a large extend is depends upon the performance of banks. The Indian banking mdustry
is curendly in transition phase. COn ope hand public sector banks which are the mams@y of
the Indian bapking system, are m the process of comsolidating their pesition by
capitalizing on the strength of buge network and costomer base. On the other hand prvate
sector banks are venfuning into whole new game of merger and acquisition to expand their
base. The system is moving from repime of large mumber of small banks to small pomber
of larze banks.

Thiz study 1= an attempt made to Mentfy the present bamking scemano in
competitive warld, explors possibiliies of banking m general and to know the HDFC
Bank Limited in particular The present shady throws a light on the profirability and other
activities performed m mazimiring wealth by analyzng 1= profitabiliy.

Profitability is an essential objective of bank fund manazement Strong profit is
peceszary to pay stockholders dividend to build stockholders equity to offset loans and

lozses, to pay operating expenses and te expand products and services
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CONCLUSION

The stody bas been done to find out the financial performance of the HDFC Bank
Limied Diindiznl The study revealed that overall performance of the HDFC Bank
Limied &5 improving. The tofal busmess of the bank &5 improving year by year. Proper
change: and panagement of s investment portfolio will belp the bank to increase its
parmings fTom myestments. An efective affort has been made by the bank m recovering
its NPA for the last five yvears, and # was very successful 5o the bank should continue
those meazures. Alse an mcrease in the advances to priority sector will help to reducs the
WPA firther

Bat the bank should be cautiows regardmg the total amount of advances to be given
as it increased highly during the last year. This may result in increase in MPA, if proper
measares are oof taken. Development of effective marketing strategies for demand
deposits will belp the bank to reduce ifs mierest expenses. Also, the bank should take
Certain measurss o contrel s operating expenmses. The bank has been successful m
changing ¥s regional character in to a national one by opening branches in almost all the
stabes and umson terrdories of the country. In the technology kewel also it is very omch
advanced ATM service of the bank & mcreasing in every part of the country. From the
development history of the bank it &5 clear that # can achieve more heights m the future
years through its mpovative produacts.
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Ba 5104 LEGAL ASPFECTS OF BUSINESS LTPE &
300 3

OBJECTIVE:
To create the knowledge of Legal perspective and Bs practices o Improvise the business.

UNITI COMMERCIAL LAW 3

THE INDMANM CONMTRACT ACT 1872
Definition of contract, essentlals elements and types of a contract, Fomation of a comiract,
perdormance of coniracis, breach of contract and RE remedies, Guasl contradis - Contract OF

Agency.
Mature of agency, Creation and types of agents, Authorty and Eabiity of Agent and principal Rights
and duties of principal and agents, tarmination of agancy.

THE SALE OF GOODS ACT 1330
Mabture of Sakes contract, Doumenis of tile, Msk of loss, Guaranmtess and Wamanties, FEI'I'EII'I'HEI'IBE' af
sales contracts, conditional sales and rights of an unpald seller - Negotiable Instruments Act 1881:
Mature and regquisites of negotiable Instruments. Types of negotiabie Instruments, lability of parties,
holder In due course, special rules for Cheque and drafts, dischame of negotlable Instnements-GST

UNIT Il COMPANY LAW 2013 [amended on 03.05.18) 3

Major principles — Nature and types of companies, Formation, Memorandum and Articles of
Association, Prospectus, Power, dutles and llablities of Directors, winding up of companies, Corporate
Govemnance. Amendmenis of Companles Act, 2013

LUNIT 1 INDUSTRIAL LAW ]
An Overview of Factorles Act - Payment of Wages Act - Payment of Bonus Act - Industrial Disputes
Act.

LUNIT IV CORPORATE TAX AND GST [amended on 03.05.18)
Corporate Tax planning, Income Tax, Goods and Senvices Tax — Introduction, Objectve, I.':Ias-ﬁrrluaﬂun
and practical implications of GST

UNIT ¥ CONSUMER PROTECTION ACT AND INTRODUCTION OF CYBER LAWS 3

Consumer Prodeciion Act — Consumer rights, Procedures Tor Consumer grefvances redressal, Types
af consumer Redressal Machanism and Forums- Competilon Act 2002 - Cyber crimes, IT Act 2000
and 2002, Cyber Laws, Infroduction of IPR — Copy rights, Trade marks, Patent Act.

TOTAL: 45 PERIODS
OUTCOME:

= Legal Insight will be estabished In the business practices according i the stuation of changing
envimonmeant

TEXT BOOKS
Kapoor, M. D; Elements of Mercaniiie Law, 30th ediion, Sultan Chand & Sons, NewDelhl, 2015

P. K. Goel, Business Law for Managers, Biziantatara Publishers, Indla, 2008.

AkhBeshwar Pathack, Legal Aspects of Business, 4th Ediion, Tata McGSraw HIl, 2009,

P. P. 5. Gogna, Mercantile Law, 5. Chand & Co. Lid., Indla, 11th Edilon, 2015

Maheshwarl, SM. and SK. Maheshwar; A Manual of Business Law, 6th Edition, Himalaya
Publishing House, 2015.

V.S.Datey, GST Ready Reckoner, Taxmann Publishing, July 2017.
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ABRSTRACT

The project work with duration of 3 months was done on the topic “A STUDY ON
EMPLOYEES AND WELFARE MEASURES IN ANIL FOODS, DINDIGUL". The
study was conducted within the arpanization The study was conducted to amalysis the
contentment level of the emplovess on ther job. In this study there were vamous analyses and
inference like percentape analysis, chi-square test, paired companson f-test were found
related to emplovee and factor related to employees safety and welfare m Anil Foods

Maarketing Compiany-Dindimal.

The first chapter deals with introduction. objective, scope, penicd. limitations and sample
size. The second chapter deals with review of Lferature. The third chapter deals with mdustry
profile and company profile. The fourth chapter deals with amalysis interpretation of the
study. The fifth chapter deals with summery of findings, sugpestions, conchasion.

Br. J.SUNID. RATRAJAN
i .M.Tech_,Ph.D.,.

N.PR. College of E;m—:u e
Natham, Dingig

neering & Technole.
@l (D) - 524 301, -



5.4 CONCLUSION

From the in-depth analysis on the data collected from the study conducted it is
observed that the employees of Anil foods marketing (P) Ltd Dindugul. They are
satisfied with their emplovee welfare and safety measures. Even though they are
satisfied, the level of satisfaction is low in certain areas. Many respondents expect
proper recogmition and scope for development from the management so as to
development themselves as well as the orgamizational development. Based on the
findings of the study suggestion and recommendations were made for increasing the
level of satisfaction further. If these are considered and implemented, there 1s no doubt
that the employees will be more satisfied and contribute further for the owverall
development of the organization.
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BAS105 ORGANIZATIONAL BEHAVIOUR LTPFLC
o0 3
OBJECTIVE:

= To provide an overview of theorles and practices In organizational behavior In Individual, group and

organizational kevel.

UHIT I FOCUS AND PURPOSE 3
Definition, need and Imporance of organizalional Dehaviow — Nabure and scope — Frame work —
Crganizational pehaviouwr models.

UHIT W IHDIVID AL BEHAVIOUR 12

Persanallty — types — Faciors Influsncing personality — Theories — Leaming — Types of leamers — The
leaming process — Learning theories — Organizational behaviour modification.

Misbehaviour — Types — Management Intervention. Emotions - Emaobional Labour — Emational
Intellipence — Theores. Atfiudes — Characierstics — Componenis — Fommation — Measurement-
Values. Perceplions — Imporance — Factors Wmfluencing perception — Interpersonal perception-
Impression Management. Motivation — Importance — Types — Effects on work behavior.

UHIT W GROUP BEHAVIOUR 10
Organization structure — Fommation — Groups in organizations — Influence — Group dynamics —
Emergence of Infrmal leagers and wiiking nms — Group decision making techniques — Team
bullding - Interpersonal relations — Communication — Contnol.

UHIT IV LEADERSHIP AHND POWER |

Meaning — Importance — Leadership styles — Theories — Leaders Vs Managers — Sources of power —
Powar cEnters — Power and Poitics.

UHIT W DYNAMICS OF ORGANIZATIONAL BEHAVIOUR 10
Organizational culture and climae — Factors affecing organizational cimate — Importance. Job
satisfaction — Determinanis — Measurements — Infuence on behawor. Organizational change -
Importance — Stabliity Vs Change — Proactive Vs Reaction change — the change process — Resistance
to change — Managing change. Stress — Work Siressors — Prevention and Management of stress —
Balancing work and Li¥e. Organizational development — Charsctenstics — oojectives —. Organizational
effaciiveness Developing Gender sensitive workplacs
TOTAL: 45 PERDDS

OUTCOME:
» Students will have a betier understanding of human behawior In organization. They will know the

framework for managing Indkidual and group perfermance.

REFEREMCES

i. Siephen P. FRobins, Organisational Behavior, PHI Leaming / Pearson  Education,
Edition 17, 2016 (Glooal edibion)

2. Fred Luthans, Organisational Behavior, MeGraw HIIL 12% Edilon,

3. Mc Shane & Von Giinov, Organisational Behaviow, 4% EdRion, Tata Mc Graw Hill, 2007.

4. Melson, Quick, Khandeiwal. ORGE — An Innovative approach to leaming and feaching. Cengage,
2™ edition. 2012

5. Ilwvancevich, H[H"IEIPEIEIE- & Mahason, Oranisational Sehaviowr & HMEgEﬂ'IEI'I'I, Tf' gedition, Tata
McCraw Hill, 2003,

6. Udal Pareek, Understianding Crgarisational Behaviow, 3™ Edition, Oxford Higher Education, 2011.

7. Jerald Greenberg, Behaviow In Organization, PHI Leaming. 10™ edtion. 2011
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ABSTRACT

Employes retention is a process m which the employess are encouraged to remam
with the organization for the maximum peried of time or until the completion of the project.
Employee refention is bensficial for the erganmization as well as the emploves. Emplovess
teday are different They are not the ones who don't have good opportunities m hand As
soon as they feel dissatisfied with the cumrent employer or the job, they switch over to the
o=t job. It is the responsibility of the emplover to retain thelr best employees. If they don'r,
they would be left with po poed emploves:. A pocd emplover should know bow 1o arimac and

Most emplovess fee] that they are worth more than they are acnually paid There iz a
matural disparsty betwesn what people think they should be paid and what organizations spend
m comp=nsation. When the difference becoms:s too Zreat and another opparmumity ocours,
fumover can result. Pay is defimed as the wapes, salary, of compersation given fo an
emploves in exchange for samvices the epployes performs for the organization. Pay is more
than "dollars and cents;"” it alse acknowledees the worth and vahue of the buman contribution.
What people are paid has been shown to have a clear, reliable impact on fumover m
mumergus studies.

Employeas conpnse the most vital assets of the company. In a work place where
emploves:s are not able to use thedr full potential and pot heard and valued, they are [kely to
leave because of stress and frustration. In a transparent envronment while epployees get a
sense of achievement and belongingness from a heakbhy work environment, the company &
benefited with a stronger, reliable work-force harbouring brisht new ideas for s srowth Blog
Online and Eam Mopey.
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CONCLUSION

Fetenfion is an important concept that has been receving considerable atteniion from
academician:, ressarchers and practicing HE. managers In #s essence, Retention comprisss
mmportant elements such as the need or comtent, search and choice of strategies, zoal-directed
behavieur, soc@l conparison of rewards remforcement, and performance-satisfction. The
mcreasme artention paid towards Retention i justified because of several reasons. Motivatad
emplovess come out with new wavs of doing jobs.

Any techmology needs mothvated employees 0 adopt B successfully. Seweral
approaches to Fetenfion are available Early theories are too simplistic in their approach
towards Fetention For example advocates of scientific Management believe that money &
the motivating fctor The Human Pelstons Movement pesiks that social contacts will
motivate workers. Mere knowledge abour the theories of Fetention will not help manazs their
subordmates. They need to have cerain techniques that help them chanze the behawviour of
emplovess. Ome such techmigue i reward Feward, particolarly money, i a motnvator
according to peed-based and process theomes of Fetention For the belawvioural sciemtists,
bowever, money 15 nof important as a motivator. Whatever may be the arpuments, ¥ can be
stated that money can infloence some people In cerfain crcumstance Baing an outzrowth of
Herzberg's, two factor theory of Retenfion, job enrschment i3 considersd to be a powerful
motivator. An emriched job has added respomsibilities. The makes the job imterssting and
rewarding. Job eolarpement refers to adding a few more fazsk elements horizontally. Task
variefy helps motivate job holders. Job rotation imvolves shiffing an incombent fom one job
to another.
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Bas107 TOTAL QUALITY MANAGEMENT LT P&
300 3

OBJECTIVE:

= To leamn the qualky phlosophles and iools In the managerial perspective.

UMNIT I INTRODUCTIOM 3

Quality — vislon, misslon and policy statements. Customer Focus — customer perception of quallty,
Translating nesds Into requirements, cusiomer retention. Cimenskons of product and service qualky.
Cost of qualtty.

UMIT N PRIMCIFLES AND PHILOSOPHIES OF QUALITY MANAGEMENT 3
Crverdaw of the contributions of Deming, Juran Crosby, Masaakl Imal, Feigenbaum, shilkawa, Taguchi
techniques — Infroduction, loss funcion,  parameter and folerance design, signal to nolsz ratio
Concepts of Quallty circie, Japanese 55 prncipies and B0 methodoiogy.

UMNIT I STATISTICAL PROCESS CONTROL ]
Meaning and significance of statistical process conbrol (SPC) — construction of  control  charis  for
varlaoles and attributed. Process capablity — meaning, significance and measwrement — Six sigma -
concepts of process capablty. Rellablily concepts — definiions, rellabillty i seres and paraliel,
product e characterisfics curve.Total productive mamtenance [TMP), Terotechnolgy. Susiness
prosags |[‘I1|:ITD'|'ET'I1EI11 I:E F'|] —F]I'lI'I{:FIFEE-, 3pﬁ|ﬁﬂﬂﬂ5, reenglneerlng PIOCEES, penafits  and
imitations.

UMNIT IV TOOLS AND TECHNIQUES FOR QUALITY MANAGEMENT ]
Quality functions development (QFD) — Benefits, Volce of customer, Information organization, House
of quality (HOQ), bullding a HOQ, QFD process. Fallure mode effect analysis [FMEA) — requirements
of rellability, fallure rate, FMEA stages, deslgn, process and documentation. Seven Tools joid & naw).
Eench marking and POKA YOKE.

UNIT ¥ Q@UALITY $YSTEMS ORGANIZING AND IMPLEMENTATION ]
Introduction 1o 1SS0 9004:2000 — quallty management sysiems — guidelines for perfoemance
Improvements. Qualty Audits. TOM cuture, Leadership — qualfy councll, employes nvolvement,
motivation, EI'I"IF'GHEI'I"HEI'IT, I'Eﬂﬂgl'lmﬂ"l and reward - TOM Tramework, D=nefiis, awareness and
obstacles.
TOTAL: 45 PERIODS

OUTCOME:
= To apply quallty phliosophies and iools o facliiate continuous Improvemant and ensure cusbomer

dalight.

REFEREMNCES :

1. Dale H.BesterNeld, Carol BastemMield — Michna, Glen H. Bastemels, Mary Besterfield — Sacre,
Hemant — Urdhwareshe, Rashml Urdhwareshe, Total Gualily Management, Revised Thind ediion,
Pearson Edwcation, 2011

2. Shrighara Bhat ¥, Total Quallty Management — Text and Cases, Himalaya Pubiishing Housa, 1l
Edition 2010

3. Douglas C. Montgomory, Introduction fo Statisbical CQually Control, Wiey Student Edition,
4™ Edition, Wikey Indla Pwi Limied, 200E.

4, James R. Evans and Willam M. Lindsay, The Management and Control of Quallly, Skkth Edition,
Thomsan, 2005.

5. Poomima M.Charantimath, Total Cually Management, Pearson Education, Second Editlon , 2011

€. Indian standard — gualty management systems — Guigelines for performance Improvement (Fith
Revision), Bur2au of Indian standards, Maw Dalhl.
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ABSTRACT

A project with a larpe firm will give a practical work experience in our fe=ld of
mferest. An internship with a good firm will add great value of our resume and will zive
vou an edge at the time job placement. This 15 of even greater siznificance if vou do not
bold any prior work expenence in the fisld having chosen to pursue. MBA Infernship will
help to get practical knowledze of chosen field MBA mtemships inchide many
assipgmments and projects and you will b given a chance to do meanimgfil work that
impacts the company. In retarm, it is your opportunity to develop skills in the particular
field and experience first-hand if the work profils & to your liking and whether you would

pursue it as your career path or not.

i .,M.Tech,,Ph.D‘
Fincipal ’
N.PR. Coliege of Engineering &

¥
Natham, Di’fﬂ‘?ig_rj (o) -6 echanogy

24 401,



5.3 CONCLUSION

Industrial accidenis have a great deal of mupact oo the health of the workers as
well as the productvity of the mdustry. In order to reduce the aoourenre of accidents
and its toll on productvity, safety and prevenfive measures are to be undertaken and
stricty followsd Workers and management are to be educated on the importance of
safety protocols. The marapement can mmplement reward and penalty system for
thoss workers who follow safety protocols and those who dom’t. This can result in
motvatng the workers to work as per the profocol:s and puidslins: and work troush
towards a safer workimz eovironment The management nmust train the workers for the
WOrst case scenano by traming the do’s and don'ts after an accident to mmimize the
maenitnde of it and reduced the collateral damape Thev mmst provids adequate
training for those waorkers are required to operate beavy and specified machmery and
ensure that workers aren’t made to work io unsafe environment and work for humans
workimz bhours. The fimm must make sure that it's management implements such

measurss and chosely monitor them.
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BASIOZ BUSINESS RESEARCH METHODS

L N o
o=
o
LE N ]

OBJECTIVE:
+ To famllaise the sisdents io te principles of scleniflc methodology In besiness enquirny; o
davelon analyllcal skills of business ressanch; to develop the skilis for sclentilic communications.

UMIT I INTRODUCTHON 2
Business Research — Definttion and Significance — the ressarch process — Types of Research -
Exploratory and causal Research — Theonstical and emplrcal Research — Cross —Sectional and time -
saries Research — Ressarch questons | Problems — Ressanch objecilves — Research hypotheses -
characienstics — Research In an evolutionary perspective — the rode of theory In research.

UMNIT N RESEARCH DESIGH AND MEASUREMENT ]
Research design — Definition — types of research design — exploraiony and causal ressanch design —
Descriptive and expermental design — different types of expermental design — Validity of findings —
Imtemal and external 'u'ﬂlﬂﬂjl'— ‘Wanables In Reseansh — Measwrement and sc-allng — Different scaks -
Constrection of Instrument — Valldity and Rellability of Instrument

UINIT ml DATA COLLECTION ]
Types of data — Primary Vs Secondary data — Methods of pimary data collechon — Survey Vs
Cbseniation — EH:FI-E'I'lmEﬂ‘I-E — Construction DTI!]I.E'IE-‘“EHH“'E and Iingirument — Valldaton of qI.EETH]I'IHI'E
- Sampling plan — Sample size — deleminants opimal sampie size - samping fechnigues -
Protabliity Ve Mon—probabiity samping methods.

UMNIT IV DATA PREPARATION AND AMALYEIS ]
Data Preparation — ediing — Coding —Data entry — Vailldity of data — Qualiative Vs Quantiaiive data
analyses — Blvariate and Muitivariate statistical fechnigues — Factor analysis — Discriminant analysis —
cluster analysis — multiple regression and comelation — mutidimensional scalng — Conjoint Analysls -
Application of staisical software for data analysis.

UMIT W REPORT DESMGH, WRITING &ND ETHICS IN BUSINESS RESEARCH |
Research report — Different types — Contents of report — need of execuilve summary — chapterization -
contenis of chapter — report writing — the mole of audience — readabllity — comprehension — tone — final
proof — repoat format — tite of the report — ethics In research — efhical behaviour of research -
subjecilvity and oojectivity I research.

TOTAL: 45 PERMIDS

OUTCOME:

» Siudents would become acqualnied with the sclentfic methodoiogy In business domain. They
would also besame MHI’H’UE’E"&' SEIIful. TI'IE-}' wauld become famlllar with the nuancas of sclentfic
commilnications.

REFEREMCES :
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2. Alan Bryman and Emma Bell, Buesiness Ressarch methods, 3™ Edition, Oxford University Press,
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ABSTRACT

Emplovee engagement has emerged as @ popular organizational concept in l'-E:EITI
ps their
vears. It is the level of commitment and involvement an employes has tnw:l':ui“m
| .iz.ll:inn and its values and beliefs. An engaged employee is aware o -
ﬂmﬂ and works with colleagues 1o improve performance within the job for the
:n::-:. nization. Employee engagement initiative has a direcl impact -:n'l- lh.r
mj's. productivity. All organizations want their employees to be engaged in their
j Employee engagement comes about when enough people care about doing a EETI:I-d
job and care about what the organization is trying to achieve and how it goes about doing
jii This caring attitude and behavior only comes about when people get :;.-a-tiﬁ.famuln from
j-u.l_-m they do believe that the organization swpports them and work wil.h an :ﬂu:m::
manager. In this paper a literature review from various research findings mri-mrp “
ices are employed using a descriptive stisdy techmique. It projects the impact
pmpl.u:.-n: engagement on organization's productivity. 1t also presents the factors
em
influencing the employee engagement and organizational outcomes.

i ivity, Retention.
Keywords: Employee Engagement, Organization, Outcomes, Productiviry
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5.3 CONCLUSION

Ives India Private limited is the one of the leading manufacturing of
i . .

vtlm'.l ) ing good reputation in its all the arcas of operation. In this study the

W MLEmm an analysis of brand position of Velan Valves Indsa Private

researcher has € : | N © e

; e ml:ﬂig G im:rpn:li[iﬂﬂ-. it can be understood that t compan
Lt

S ck from the presemt

o EE-n Ean be concluded that the company should not go h‘d igns, which
pr.}g[ﬁjﬂmﬁﬁ and 1

5 on-going improvements of the products.
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BASM3 FINANCIAL MANAGEMENT LT PC
4 0o 4
OBJECTIVES:
Facliitate student to
= Undersiand the operational nuances of a Finance Manager
« Comprehend the technique of making decisions relaied o finance function
UHIT I FOUNDATIONS OF FINAMCE: ¥

Intreduction to finance- Financlal Management — Natme, EJ:!:]E;E- and funcilons of Financs, organization
of inancia funcilons, oojectives of Financial management, Major financlal decislons — Time value of

Maney — Tegiwres and valuation of shares and bonds — ':ﬂl'll‘r'E-FIt of risk and return - ﬂﬂg|E- asset and
af a partfolio.

UNIT I INVESTMENT DECISIONS: ]
Capital Budgeting: Principies and techniques - Nature of capital budgeting- Igentifying refevant cash
flows - Evaluation Technigues: Payback, Accounting rate of retum, Net Present Value, intemal Rate of
Return, Profitabilty Index - Companison of DCF techniques Concept and measurement of cost of
capital - Speciic cost and overall cost of capital,

UNIT I FINANCING AND DIVIDEND DECISION: )
Leverages - Operating and Financial leverage — measuremsant of leverages — degree of Operating &
Financial leverage — Combined leverage, EBIT — EPS Analysls- Indifference point.

Capital structure — Theores — Net Income Approach, Met Operating Income Approach, MM Approach
— Deferminants of Capital structure.

Dividend declsion- Issues In dividend decislons, Importance, Relevance & Imelevance theores —
Walter's — Mogel, Gordon™s model and MM model. — Factors determining dividend policy — Types of
dividend policies — forms of dhidend

UHIT v WORKING CAPITAL MAMAGEMENT: 3
Principles of working capital: Concepis, Needs, Determinants, Issues and estimation of working capital
- Accounis Receivables Management and faciorng - Inventory management - Cash management -
Working capital inance : Trade credit, Bank finance and Commercial paper.

UHIT ¥ LONG TERM SOURCES OF FINANCE: 3
Indian capital and stock markst, New Issues market Long tesm finance: Shares, debentures and term
Ioans, lease, nire purchase, veniure capial inancing, Private Equity.
TOTAL: 45 PERMIDS
OUTCOME:
» Possess the lechnigues of managing finance In an organization
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ABSTRACT

The study 15 on “Financial statement analyzis in the Ad-inn Advertsing services limited
in Madorai®., This 1z research study 1= useful for Ad-inn company depends upon the
efficiency and accuracy. Hence, 1t 15 pecessary to evaluate the financial performance to know
whether the companies stand in the market and how they can mmprove further in the future by
knowing the shorfcomings. In the present study, the researcher has discussed the profit and
loss account, balance account and profit and loss and balance account companies to anrve at

any conchusion.
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5.3 CONCLUSION:

Finance 15 the life blood of every business. Without effective financial management a company
camnot survive in this competitive world. A prudent financial manager has to measure the working capital

policy followed by company.

The company’s overall position 1s not bad position. Particularly the current year’s position is not
well due to decrease the profit level from the last year position.

This project of Ratio analysis in the production concem 15 not merely a work of the project. But
a brief knowledge and expenence of that how to analyze the financial performance of the firm. The study
undertaken has brought in to the light of the following conclusions. According to this project I came to
know that fromthe analysis of financial statements it 15 clear that Ad-inm advertising services
limited Have been incumng loss dunng the pened of study. So, the firm should focus on getting of
prefits in the coming years by taking care mtemal as well as external factors.
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BasS04 HUMAN RESOURCE MANAGEMENT LT P&
003
OBJECTIVE:

« To prowide knowledge about management lEsues related to stafing, waming, pesormance,

compensation, human factors conskeration and compliance with human resource requinements.

UHIT I PERSPECTIVES IN HUMAN RESOURCE MANAGEMENT 5
Evolution of human resource management — The Imporance of the human factor — Chalenges —
Inciusive grosath and affimative action -Role of human resource manager — Human resource policles —
Computer applications In human resownce managemant — Human resounce aczounting and audi.

UNHIT N THE CONCEPT OF BEST FIT EMPLOYEE &
Importance of Human Resource Planning — Forecasting human resoancs requirement —matching
supply and demand - Intemal and Exiemal sowces. Recruiment - Selecllon — Induction -
Soclalization bensfits.

UHIT Wi TRAINING AND EXECUTIVE DEVELOPMENT LLE
Types of tralning methods —ourpose- Denefs- reslstance. Execullve development programmes —
Common practices - Benafits — Saif development — Knowledge management.

UNIT I SUSTAINING EMPLOYEE INTEREST 12
Compensation plan — Reward - Maotivadon — Application of theorles of mobvation — Caresr
managemsnt — Dewelopment of menior — Protége relationships.

UNIT PERFORMANCE EVALUATION AND CONTROL PROCESS 10
Method of performance evaluation — Feadback — Industry practices. Promotion, Demation, Transfer
and Separation — Implicaion of Job change. The confrol process — Imporance — Methods —
Reguirement of effective control systems grievances — Causes — Implications — Redressal methods.
TOTAL: 45 PERIODS

CUTCOME:
= Stwdenis will gain knowledge and skills needed for SUCCESE a5 3 human respurces professkonal

REFEREMNCES :
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Uday Kumar Haldar, Juthlka Sarkar. Human Resource management. Oxford. 2012
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ABSTRACT

The purpose of s thesis is g
work with

ivestigate talem management and how company should
€r R0 retain aned mamage technical specialists in a technical
management is found 1 be important for modemn organizations bocause of the
ddveat of The mw]m# 0 ew generations entering the workforce and the need for
businesses ¢ and competitive, which implies new ways of managing
Management is motivated by the fact that it has been found

when it is connected W the corporate strategy. The rescarch
e, and h

Wlent MENAZEment in org
career. Talem

nomy,
W0 become more siraleg
human “apital. Furthenmope, talent
to lead to lugher Lorporate profits
method in this (hegjs 15 qualitatiy
BeUVE in the texiile industry,
Moreover, the findings are ¢

tsed on a case study of an organization in Norway
Where qualitative semsi-structured interviews have been performed.

ompared to 3 set of company located in Salem, which are similar in
size 1o the case company a

integrate HR practices, Furthermore,
for developing technical specialists and
rewarding them in their work, Ta puide organizations 1n executing talen! management, we
propose a model based in the strategy of the Pupa Home care Products at Karur

communities of practice are suggested a3 a ool
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<1 CONCLUSION

skills development should form pan of an effective response to changing conditions,
rechnology and trade have significant impacts on firm whatever their level af development.
(limate change may have a similar impact in the fture. Technological changes offer the
ential for higher productivity and home care products and have created new jobs with new
Il::lh-, but have also resulted in job losses and changing skills requirements. Trade policy offers
new opportunitics and the potential for participating in growth value chains, but also Posses
ransition challenges for domestic industries. Climate change is likely to alter patterns of energy

e, impacting on how indusiry conducts its operations and raising demand for new skills across
[TE =
Homie care industries.
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BASHS INFORMATION MANAGEMENT

-
B
(=]
wa €3

OBJECTIVES :
« Tounderstand the Imparance of Information In Dusiness
« T know the iechnologies and methods used for efMective declsion making In an organization.

UNIT I INTRODUCTION 10
Data, Information, Intelligence, Information Technology, Information System, evolution, types basad on
functions and hierarchy, System development methodaologles, Functional Information Systems, DSS,
EIZ, KMS, GIS, International Information System.

UNIT B SYSTEM AMALYSIS AND DESIGN 10
Case tools - System fiow char, Decision table, Data flow Diagram (DFD), Entty Relationship [ER),
Oibject Oriented Analysls and Design{OCAD), UML diagram.

UNIT W DATABASE MANAGEMENT 5YSTEMS 3
DEMS — HDEMS, NDBMS, RDEMS, OODBEMSE, Gusry Processing, SGL, Concumency Managemsnt,
Data warehowsing and Data Marn

UNIT W SECURITY, CONTROL AND REPORTING B
Securty, Testing, Emor deiection, Contnols, IS Vulneraolity, Disaster Management, Compuir Crimeas,
Securng the Webd, Intraneis and Wirsless Nebworks, Software Audit, Ethlcs In IT, User Intedace and
reparting.

UNIT V HEW IT INITIATIVES )
Role of ImMormation rnanagment In ERP, e-business, e-Jovemanca, Data Hll’lhg, Business
Intelligence, Pervasive Computing, Cloud cOMputing, CMM.

TOTAL: 45 PERIODS
OUTCOME

» Galns knpatedge on efMective applications of Infomation systemes In Dusiness
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ABSTRACT

The workforce becomes imcreasmgly global and progressively more culturally
diverse, people m orgamzations are challenged to commmumicate more effectively
mterpersonally, intercultural and m-groups. People have a lot of viewpoints and having
people from many backgrounds and places m life brings a lot of those viewpoints mto the
mix. An Orgamzation consist of people coming from different background that s religion,
caste, education, quabfication, gender, and birth place The mam objective of this Research
15 a Workforce Diversity Analysis m PREETHI HOSPITAL, Madurar The Descriptive
Fesearch design 1s usedto carry the research and Stratified Samplmg Technigue is used to
select the samples for the study. The sample size 1s about 100 employees and the data is
collected through Questionmamre. Various statistical tools such as percentage analysis, Chi-
Square test, Comrelation are used to analyze the collected data.

KEYWORDS

Workforce diversity, employees, orgamzations, Differentiation.
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5.3 Conclusion

Conclnsively, it can be identified that despite the positive association of preethi hospitals
workforce diversity strength a lot still needs to be done in areas of survival as the firms
studied were discovered not to have adequate survival plan as regards dissimilarity in the
workplace. Taken together. resulis of fhis study will foster a greater understanding of how
these orgamzations could emphasize dissimilarity in the workplace and become totally all-
encompassmg because diversity has the potential of vieldmg greater productivity and
competitive advantage that will bring about orgamizational survival. Further, not only will
these findings add substantially to several bodies of research 1t will mform scholars
and practitioners in matters related to numercus buman resource fimctions. Fmally, the
findimgs will mspire additional mvestigations dedicated to exploring co- worker
characteristics (including hmmour) and their complex relationships with characteristics and

outcomes of employess.
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BASHE OPERATIONS MANAGEMENT LTPC
I oo3

OBJECTIVE:
= To provide a broad Introduciion to the fleld of operations management and explain the concapts,

strategies , iools and techniques for managing the transformation process that can lead fo
compstitive advantage.

UHIT I INTRODUCTION TO OPERATIONS MANAGEMENT 2
Operations Management — Mature, Importance, historcal dewelopment, transformation processas,
diferences betasen sendces and goods, 3 system perspective, functions, challenges, cument
prioritles, necent trends; Operations Sirategy — Strategic it , rAamework; Supply Chaln Managemant

UNIT I FORECASTING, CAPACITY AND FACILITY DESIGN 3
Demand Forecasting — Need, Types, Objectives and Steps. Overview of Qualitative and Quantitative
methods. Capacity Planning — Long range, Types, Developing capacity altermatives. Cverdew of sales
and operations planning. Overview of MRP, MRP Il and ERP.

Facllity Location — Theories, Steps In Selection, Location Models. Faclity Layout — Principles, Types,
Planning tools and techniques.

UNIT M DESIGN OF PRODUCT, PROCESS AND WORK SYSTEMS 3
Prosduct DEEJQI'I = |I1fI.IEI'Iﬂﬂg facions, FAPFII'DEHIBE-, LE'g.EL Ethical and Environmenial kesuUes. Process —
Planning, Seiection, Strategy, Major Decislons. Work Study — Objectives, Procedure. Method Study
and Motion Study. Work Measurement and Produchvity — Measuring Produciivity and Methods o
Improve productivity.

UNIT IV MATERIALS MANAGEMENT 5
Materals Managemeni — Cbjectves, Planning, Budgeting and Confrol. Purchasing — Objechves,
Furiclons, Poldes, Vendor rabing and Value Analysks. Stores Management — Mature, Layout,
ClassMication and Coding. Inventory — Objectives, Costs and control tachniques. Cwerview of JIT.

UMIT V SCHEDULING AND PROJECT MANAGEMENT 3
Project Management — Scheduling Techniques, PERT, CPM; Schedulng - work centers — nature,
Importance; Priority rules and iechnigues, shop floor control; Flow shop scheduling — Johnson's
Algortthm — Gantt charts; personnel scheduling In Sarvices.

TOTAL: 45 PERIODS
OUTCOME:
= Ungerstanding of the strategic and operational decislons In managing manufacturng and service

prganizations and appreciation of the role of operations management funcilon In an organization.

REFERENCES :

1. Richard B. Chase, Ravl Shankar, F. Roder Jacobs, Micholas J. Aquiiano, Operations and
Supply Management, Tata McGraw HI, 12 Edition, 2010.

. Morman Galther and Gregory Frazier, Operations Management, South Wesiem Cengage, 2002

. Willam J Stevenson, Operations Management, Tata McGraw HE, 11 Edition, 2015.

. Russel and Taykr, Operations Management, Wiley, 8th Ediion, 2015.

. Kanishka Sedl, Proguction and Oparations Management, Oxford University, 37 Edition, 2013,

. Chary S. N, Production and Operations Management, Tata McGraw HE, 5% Ediion, 2013

Aswathappa K and Shrighara Bhat K, Proguction and Operations Management, Himalaya

Publishing House, Revised Sacond Edition, 2008.

. Mahadevan B, Operations Managemeni Theory and practice, Pearson Education, 3™ Edition, 2015

. Pannerseivam R, Producbon and DPE-I'EIH:II'IE- HEI’IEQE’I'“EI'IT. Fremiice Hall India, Second
EdRion, 200B.
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ABSTRACT

A project with a large firm will give a practical work experience mn our field of mterest.
An projrect with a good firm will add great value of our resume and will give you an edge at the
time job placement This is of even greater sigmificance if you do not hold any prior work
experience m the field having chosen to pursue. MBA project will help to get practical
knowledge of chosen field. MBA project include many assignments and projects and you will be
given a chance to do meanmgfinl work that impacts the conpany. In return 1t is your opporiamty
to develop skills in the particular field and experience first-hand if the work profile is to your

liking and whether you would pursue it as your career path or not.
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BASHT MARKETING MANSGEMENT

=
= =
= T
=

OBJECTIVES:

»  Daveloging an understanding of Ideas and nuances of modem marketing

» Describe the process to Tormuiate and manage the B28 mametng strategy Including all key

COMpoNEnis.

» [Explain the techniques 1o conduct market analysls practices Including market sagmentation and
eting.

* ?ﬂ?ﬂparge and contrast different perspectives that charactenze the study of consumer behaviar.

=  [Explain the roke of IMC In the overall marketing program.

UHIT I INTRODUCTION 12
Markeling — Definitians - Conceptual Trame work — Marketing environment © Intemal and Extemal -
Markeling Interface with other funclional areas — Produciion, Finance, Human Relations Management,
Imformation Sysiem. Mark=ting In giobal environment — Prospects and Challenges.

UNIT I MARKETING STRATEGY 12
Marketing strategy formulations — Key Drivers of Marketing Strategles - Strategles for Industrial
Markeling — Conswmer Marmieling — Services markeing — Competior analysis - Analysis of
consmer and Indwsirial FHEI'IE“E—EWTE#{: HmEﬂl’rﬂ M IIII'I"IF'ﬂI'IE'I"IbE-.

WHIT [ MARKETING MIX DECISIONS 12
Product planning and development — Product Ife cycle — New product Develogment and Management
- Markst Segmentation — Tangeting and Poshioning — Channal Management — Adverilsing and sales
promations — Pricing Objectives, Policies and methods.

UMIT IV BUYER BEHAVIOUR 12
Understanding Industrial and indhddual buyer behavior - Influencing factors — Buyer Eehaviour
Mogels — Online buyer Dehaviour - Bulding and measuring cusiomer saisfaciion — Cusiomer
relationships management — Cusiomer acquisition, Retalning, Defection.

UNIT W MAREKETING RESEARCH & TRENDS IN MARKETING 12
Marketing Information System — Ressanch Process — Concepls and applcations © Product -
Adwartising — Promotion — Consumer Behaviour — Retall research — Cusiomer driven organizations -
Calse related marketing - Ethics In marksting —Oning marksting rends.

TOTAL: 60 PERIODS
OUTCOMES:
« knowiedge of analylical skills In solving marketing related problems
* Faarenass of marteung managemerrl pro2ss

REFERENCES :

1. Phillp Kotder and Eewin Lans Keller, Marketing Marnagemsnt, PHI 14™ Edition, 2012

2. K3 Chandraselkar, “Marketing management-Text and Cases”, Tata Mczraw HIll, First edilon, 2010

3. Lamb, hak, Shama, Me Danlel— Marketing — An Innovative appmach to leaming and feaching-A
south Aslan perspective, Cengage Leaming — 2012

4. Paul Balnes, Chris Flll and Kely Page, Marketing, Coford University Press, 2™ Edition,2011.
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ABSTRACT

The study is on “Dealers’ satisfaction iowards Indian Ol Corporation lmited
with reference tn Dindigul Districi”, This rescarch study is wseful for 1OCL 0
understand the expeciations and requirements of dealers &nd can serve them in a betier
wary by knowing their overall satisfaction level and also their satisfaction level regarding
products quality. And also, s know whether they ane satisfied with the services or nol

The data has been collected Trom the Dealers of Indian Ofl Corporation Limited

in Dindigul region. Those collected data were analyred with the statistical ool of

Descriptive analysis and Percentage analvais and imerpreted. This study has individually
observed the dealer’s of Indian Qil corposativs Limied and concluded that the dealers
are satisfied with Indian oil and and IOCL has been provided with suggestions with the
consideration of fimdmgs.
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(3 CONCULSION

- The project report entitled “A STUDY ON DEALER'S SATISFACTION
wARDS INIMAN OIL CORPORATION LIMITED WITH REFERENCE TO

GG MUSTRICT™ has besn conducied to know dealer overnil satisfaction level

wands pOCL 1o find out whether the services provided by the [OCL is satisfactory or

n,,r:l#“"r'"”“' their satisfaction level regarding the product and service quality,

From the analysis it is found that the few respondents do not receive the products
o defivery time, Marcover, respondents said thar few customers have complain ahout
“Fﬂr.ﬂurl:lil.'iﬂ guality,

Alter athorough amalysis and extensive research sbout [OCL as a whole it is found
that the deaber's of Indian Ol Corporation limited are highly satisfied. Though. the
company has got potential in the market it s facing challenges due to StIT competition
fram ather il companies. This project has given me an opportunity 1o ineract with the
corporate seclor as well as marketing sector and 16 see how academic teaching ol the
clssfooms @ manxgement is translated o reality and peactice. Dealers” satisfsction is
alsa ene of the most important parts. As dealers are having problems with delay onm
defivery of the products and lack of awareness regarding the schemes. It has been
wgpested for 1OCL 10 try 10 improve all those and achieve organizationsl gosls.
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BASII INTERHATIONAL BUSINESS MANAGEMENT LTPC
3 0 03

OBJECTIVE:

= Tofamlliarize the students to the basic concepts of Inlemational business management

WHIT I INTRODUCTIHON &

International Business -Definiion — Intemationalzing buslness-Advantages — factors causing
giooalzation of bushess- Intemational bwesiness envionment — couniry atractiveness —Puoliical,
econamiz and culfural environment — Prodeciion s Iberalzation of giodal business enviranment.

UNIT B INTERNATIOMAL TRADE AND INVESTMENT 1
Promotion of gicoal business — e roke of GATT/WTO — muRiiateral trage negotiation and agreements
— VIl & IX, round discusslons and agreements — Chalienges for giobal business — giobal trade and
Investment — theories of International trage and theories of Intemational Investment — Nead for global
competiilveness — Reglonal trage biock — Types — Advantages and disadvantages — RTBs across the
globe — brief history.

UHIT | INTERHATHIHNAL STRATEGIC MANAGEMENT 11
Strategic compuisions-Standardizaion Vs Diferentiation — Strategic opfions — Global portfollo
management- global eniry sirategy — different forms of International business — advantages -
organtzational Issues of Intemational business — organizational structures — controling of Intemational
business — approaches 1o control — performance of global business- parformance evallation system.

UMIT IV PRODUCTION, MARKETING, FINANCIAL AND HUMAN RESOURCE
MANAGEMENT OF GLOSAL BUSINESS 11
Glooal production —Location —scale of operations- cost of production — Make or Buy decisions — glooal
SUpply chaln lsswss — Qualty conskerations- Globallzation of markels, markeling strategy -
Challenges In product development , pricing, production and channel managemeni- Investment
decislons — economis- Poltical rsk — sources of fund- exchangs —ate fsk and management —
siratzgic ofentation — selection of expatriate managers- Tralning and development — compensation.

UNIT V CONFLICT MANAGEMENT AND ETHICS IN INTERNATIONAL BUSINESS
MANAGEMENT
Disadvantages of international business — Conflict in international business- Sources and types of
conflict — Conflict resolutions — Negotiation — the role of international agencies —Ethical issues in
international business — Ethical decision-making.
TOTAL: 45 PERIODS
OUTCOME:
+ Students would be familiar with global business environment, global strategic management
practices and get acquainted with functional domain practices. They would be familiar with conflicts
situations and ethical issues in global business.

REFERENCES :

1. Charles W.1. Hill and Arun Kumar Jain, International Business, 6™ edition, Tata McGraw Hill, New
Delhi, 2010.

John D. Daniels and Lee H. Radebaugh, International Business, Pearson Education Asia, 12th
Edition,New Delhi, 2010

K. Aswathappa, International Business,6™ Edition, Tata Mc Graw Hill, New Delhi, 2015.

Michael R. Czinkota, llkka A Ronkainen and Michasl H. Moffet, Intemational Business, 7
Edition, Cengage Learning, New Delhi, 2010.

Rakesh Mohan Joshi, Intemational Business, Oxford University Press, New Delhi, 2009.
Viyuptakesh Sharan, Intermnational Business, 3™ Edition, Pearson Education in South Asia, New
Delhi, 2011.
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ABSTRACT

The mam objectve objectives of the study are to fnd ouf the Taining and development for
employees. In the company I have stodied thoroughly the foncions The project bas been done in
A R Diairy foods private limited. The title of the project is “A study on effectivensss of Training
and Development in AR Dairy Foods Put Lid, Dindizal of the homan reseurce department
individually. The collected data was analyzed by using relevant wools such as independent T Test,
paired comparnison, perceniage amalkyses.

This iz a project that deals with the Taining and development of an employes in a leading
organization named AR, Dairy Foods Pvi Lid. This project gmives a brief view abour bow a
COMpaly gives Taiming o a newly appointed minss and adopts him'ber as an Employes m that
Cirganization.

It fariher gives mformation of Employes inferest, Traiming penod, Traning methods,
Mumber of fimes raining condurted by that copanization, Mumber of Times the Tramess attended
these rypes of mining. and & gives a detiled Analysis aboui the working capabilities and
differences i perfonmances among the employess and Tramess and & ioclodes the safsty
precoutions and safety actons and Ideas that should be implemenied in an orzanization that is
bensfirial for both mainess and smployess.

The frst chapter deals with ipireducton, meaning, and oatme are used of the Onancial
perfommance, desizn of the shudy, the scope, objectives, and research methedology. The second
chapier deals with Beview of literature. The thind, fourth chapier deals with the complete prodqle
of orgamization. The Ofth chapter deals with the conceptual backzround apd imporfaot of data
amalyziz. In order to analyze the employes data analyzes, m order to the percentage amalyzis
research employes verification, paired companzon, mdependent T Test. The sixth chapter reflects
the thoughts of the ressarcher in the form of findings and sugeestions and conchisions. In the
appendix varous supporing mformation have been incorporated for an sasy umderstanding of the
readers
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5.3 CONCLUSIDN:

In today's corporate world it 5 very mmporiant that the managers sheuld plan
organize, direct and confrol the procurement development, compensafion, infesTaton
mainterance and separation of the work forces n order that the orzganization may accomplish
its desirmed objectives from this point of wview the workforce is an instrument of the
organization and the HE. manager provides and shapes that mstroment. Hence the HE
managers pmst assist the organization o adoptng the changes in mix and values thus global
comp=tiion customers focus and need for speed and flexibility hare ransformed the business
equation bat to get the desired result we muost depend on HE to cary the day. We must select
competent individuals develop mtivate retain and provide them with the organizational
culiure and process that will allow them to succeed.

I comclude that through proper training an employes can become mult- skilled and

there. [ have particalarly noticed through my analysis. Training helps to develop knowledge
skill and amindes to perform job related task
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ABSTRACT

[ . [oywmend
Wages ang salary play such 4 key role because it is at the heart of the empley
Whthl:ll'li-hip_ I-"":I.I'Ig “,t- '-"-I'IE'II:EF H!l'l]:-l_'l

Bpically depeng o Wi
and on benefitg 1, i

Mance ta both employees and employers. Employees
128, salanes, and so forth 1o provide a large share of their |nl:au.r11|:
ovide income and healih security. For employers, compensation
deCISIoNs nfluence their cosy of doang business and thus. their ability 1o sell at a
Price in the product marke, I addition, compensation decisions influence the

® ability to compete for cmployees 1n the labor market (atiract and retain). as
well as theyr attitudes and behaviors while with the employer

COmpetilive

employer’

The focus of the Wages and salary literature has been on defining these

dimensions, understanding why organizations differ on them (determinants ). ard assessing

whether such differences have consequences for employee attitudes and behaviors, and for
orgamizational effectivensss, In the following discussion. we briefly describe the hasic

dimenssons of vompensation and summarize some of the key theories used 1o explain the

tonsequences of ditferent compensation decisions
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il 1o check effectiveness of wages and salary policies. Staff in Industry is aware of
e & needs for effective wages and salary policy. 1t is found that needs fir
-I m:
At pord employees are not identified on the work,

ensaling
aomgs*

s of market trend and wages and salary. Wages and salary policy is backbane of

Basls :hfmmnﬁ provide service to all segments of workers society. These policics

sty 25 e m': respecting skill, knowledge, competence, talent of their employees

et I be 5{"“;'1 n:’; only provide betler services to customers but also industry can achieve
b5, industry
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ABSTRACT

Employes satisfaction is the rerminodegy used to describe whether emplovess are happy,
contended and fulfilling their desires and needs at work. Many measures support that employes
safisfaction is a factor in employes motivaton, empleyes goal achievement and positive employes
marale io the wark place. Basically, Empleyee samzfaction is a measare of how happy workers ars
with their job and working eovironment In this project variows varables responsible for employes
sadsfaciion bas been dizoussed such as Organizaton development faciors. Job security faciors,
Work task factors, Policies of compensation and benefit factor and oppornumities which give
safisfaction to employees such as Promoton and career development also has been described This
paper also deals the variows ways by which one can improve employes satisfaction
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53 CONCLUSION

As apart of our project wark, I gof i opportamty to spend a period of ninety days in TVS
SEICHAERA It helped me to analyze the working of the coganization which helped as to convert
our theorstical knowledgs inbo practical.

The present stody is an eamest attempt to determine emploves's satisfaction in TVS
SEICHAERA I &5 indesd pecessary for any organization to understand the need of their
emplovess and folfill them befere they leave the orpanization If nothmgz is dome by the
arzanization then there are chances fo loss mlented employves: from any orgamization to its
competitors. Hance it is necessary for any crganization o ensure employess satsfacton

From the stady it was dentified that the most of the emplovess are satisfied with the job.
Majority of the employess are satisfed with the salary stroctare, prometicnal programs, working
conditon. allowances provided by the orgamization. They are also safisfied with the employer-
employes reladenship and commonication channel m the arganizaton Bt still enly 440% of the
emplovess get opporfumifies to participate in decision making If the firm concemrates of the
findings and suggesticns of their survey, we hopefally belisve that the orzanization can further
brinz oot their labor with full sat=faction and obtain good reslt
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BA4301 STRATEGIC MANAGEMENT LT PC
I 00 3

COURSE DBJECTIVE:

= To leamn the major nifisives taken by a company's fop management on behaft of corporats,
involving resoarces and performance in external emvronments. ft entails  specifying 1he
orgenizaton’s mission, wislon and objectves, and io equip with skills required to manage business
and mon-business crganizations ab senior kevels. The course adopis 8 functional approsch to
management developing poicies and plan to understand the ansfysie and implementaton of
siraiegic management in stralegic business units,

UMIT I STRATEGY AND PROCESS -]
Conceptual framework for strategic manegement, the Concapt of Birategy and the Strategy Formation
Process — Stakeholders in business — Vision, Mission and Furpose — Business definition, Objeciives
and Goals - Corporate Governance and Soclal responsibility-case atuwdy.

UNIT Il COMPETITIVE ADVANTAGE 8
External Enwironment - Porter's Five Forces bodel-Strategic Groups Competifive Changes during
industry Evolution-Globalisation and Industry Structere - Mational Condext and Competitive advantage
Resources- Capabilities and competencies—core competencss-Low cost and differentiation Gensic
Bullding Blocks of Competitive Advantage- Ditincive Compelencies- Rescwces and Capabilibes

durability of compettive Advantage- Awvoiding fadures and sustaining competitive advantage-Case
ghidy.

LINET Il STRATEGIES )
The generic strafegic aitematives — Stabdity, Expansion, Betrenchment and Combination sirategies -
Business level sategy- Sirategy in the Global Environment-Corporate Strategy- Vertical Indegration-
Diversification and Sirategic ABlances- Buiding and Restructuring the corporation- Strategic anshsis
and cholce — Managing Growth - Ervironmental Threat and Cpporturity Frofée (ETOP) - Organizational
Capabiity Profile - Strategic Advantage Profile - Corporgte Podtfolo Anslysis - SWOT Anatysis - GAP
Analyals - Mo Kinsey's ¥s Framework - GE 9 Cell Model — Distinctive competitiveness - Sslection of
matrix - Balance Score Card-cese study.

UNIT IV STRATEGY IMPLEMENTATION & EVALUATION 8

The implementation process, Resource slocation, Designing ongensgbionsl struchure-Dessgnng
Stratagic Control Systems- Matching structure and control fo strategy-implementing Stretegic change-

Politics-Fower and Conflict-Technigues of sirategic evaluation & control-case shudy.

UNITV OTHER STRATEGIC ISSUES 8

hansging Technology and Innovation - Strategic issues for Mon Profilt organisations. New Business
Models and stategies for  inbemet  Economy-case  study  Challenges w0 Sirategic
Managemsant; Infrodeckon, Strategic Management a5 an Crganisations Force, Dealing with Sirategic
hanagemant in Vanows Shuations, Strategic Managament Impscations and Challengas

Fecent Trends in Strategic Mansgemeant: Introdecton, Strategic Thinking, Organisstional Culturs and
its  Significance, Organsational  Development and Change, Change Management, Sirategc
managemant in & new globalised economy

TOTAL: 45 PERIODS

COURSE OUTCOMES:

1. Ability b understand the Straiegic management process and =ocial responsibility of business
oroanizations

2 In-depth enderstanding atout the reed for deweboping competithve advantsge for organizations
3. Provides insights into vanows corporaie and business level sirateges
4 Facilitates to sdentify the wvanous conbrod systems reguired for organceabonsd  strategy
imptementation process
5. Enhances the copnitive knowledge abouf various strategic issues and dewelopment of new
business modets
REFEREMCES:

1. Hill Strategic Management: An integrated approach, 2008 Edition Wiley (2012)
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