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MASTER OF BUSINESS ADMINISTRATION

SEMESTER |
23MB101 - MANAGEMENT CONCEPTS AND ORGANIZATIONAL BEHAVIOR
Program Name PG - MBA SEM | Category |L|T|P
Perquisites NIL | PCC i|jojo]| 3

Course Objectives

Ta familiarize the students to the basic concepts of management in order to aid in understanding
1 | how an organization functions, and in understanding the complexity and wide variety of issues

managers face in today's business firms.

' Preamble:
This course aims at enabling the students to understand the broader spectrum of Organizational process
and management. This course helps the students to identify the primary and ancillary functions of

management. The students can also identify the ways to manage external environmental challenges.

Unit - | NATURE AND THEORIES OF MANAGEMENT 7 Hours

Evolution of management Thought - Classical, Behavioral and Management Science Approaches
Management meanlng. Ievefs management as an art or sclnn:e. Managenat functnnnﬁ and Rr.rles

s

_system & contingency approach mnaﬂal Skills.
Unit - 1l PLANNING AND ORGANISING 7 Hours

Planning - Steps in Planning Process - Scope and Limitations - Forecasting and types of Planning -
Characteristics of a sound Plan - Management by Objectives (MBO) - Policies and Strategies - Decision
Making - Types, Technigues and Processes.

Dsganisation Structure and Design - Authority and Responsibility Relationships - Delegation of Authority
and Decentralization - Interdepartmental Coordination - Formal and Informal Organisation. Contral:
| meaning, function, Process and types of Contraol.

| Unit-1l | INDIVIDUAL BEHAVIOUR 7 Hours

Mezning of Organizational behavior, contributing disciplines, importance of organizational behavior,
Perception and Learning - Personality and Individual Differences - Motivation theories and lob
Performance ~“— Communication Types-Process - Barriers - Making
Communication Effective.

Unit - 1V GROUP BEHAVIOUR 12 Hours

Groups and Teams: Definition, Difference between groups and teams, Stages of Group Development,
Group Cohesiveness, Types of teams, GIoUp Dynamics- Leadership - Styles - Approaches - Power and
Politics - Organisational Structure - Organisational Climate and Culture, Conflict: concept, sources, Types,
Stages of conflict, Management of conflict Organisational Change and Development..

Unit - ¥ EMERGING ASPECTS OF ORGANIZATIONAL BEHAVIOUR 12 Hours

Enmnafative Management Styles and approaches . ananeaa Management Practices Organizational
Creativity and Innovation - Organizational behavior across cultures - Conditions affecting cross cultural

organizational operations, » Proguctivity and cultural contingencies,

TOTAL: 45 PERIODS
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1. Andrew J. Dubrin, Essentials of Management, Thomsan southwestern, 10th edition,

2016.
Text Books: | , (el C. Certo and S.TrevisCerto, Modern Management: Concepts and Skills,

Pearson education, 15th edition, 2018,
- 1. Harold Koontz and Heinz Weihrich, Essentials of Management: An International,
Innovation, And Leadership Perspective, 10th edition, Tata McGraw-HIll Education,

Reference | 2015, :
Books: 3. Charles W.L Hill and Steven L McShane, ,Principles of Management, McGraw Hil

Education, Special Indian Edition, 2017.

3. Fred Luthans, Organisational Behavior, McGraw Hill, 12th Edition, 2013.
1. : -principles-of-management/
l MOOCS |, 1 ins:/fopen.umn.edu/opentexthooks/textbooks/693
i | 3. httpsy//open.umn.edu/opentextbooks/textbooks
Platforms: | 4 j11tps://blog.hubspot.com/marketing/management-principles
Course Outcome .
i etk | Bloom’s Level
: On completion of the course, the students will be able to Mapped
cot l The student will be able to UNDERSTAND and various management concepts and | Understanding I|
. skills required in the business world, : (k2) I'
co2 The student will be able to EXPLAIN how In-depth knowledze of various functions | Remembering !
| of management in a real time management cuntr:-rt (K1) [
co3 | The student will be able to UNDERSTAND mmplaxities associated with Applying '
management uf mdwu:lual hehawor in the organizations. {K3)
ol The student will be able to ANALYZE the skillset to have manage group behaviour Analyzing
in Organizations. ik (K4)
cos The student will be able to IDENTIFY Insights about the current trends in | Remembering
- managing organizational behaviour. _ (K1)

Mapping Table Mapping of COs with POs and PSOs

COs/POs | PO-1 | PO-2 | PO-3 | PO-4 | PO-5 | PO | PSO-1 | PSO2 | PSO-3
w1 | 3 2 3
| :
oz | 3 2 | 2 2 2 3
i co-3 3 2 :
!_ co-4 | - 3 2 3 2 z- i
‘ cos | 3 2 | 2 S T S

Mapping: 1-Low, 2-Medium, 3-High

Immmm m
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Teaching Pedagogies

Regulation 2023
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T I T
C Googl | Flipped ; i Assi
Chalk | Power Demo ] Y S| ppe Activity Project/ SsiERment/
Study Class Class Tutorial Problem Group
E Talk | Point Maodel based
Video room rooins based Discussion
7 7 2 ' o ‘ - J v v Vv - v
Course Assessment - (Internal & End Sem.) with Bloom's Level:
TEHT ] Quesﬂlon
. af I ber | Und li Appl
ooy | | T | brmenhals | Udimhy| Aty | b | smmry | rn | g | i
Category® Index
Cla-1 1.5 s0 30 E 11 35 - - - 100% 3.2
Cla-2 1.5 50 17 17 33 33 - - 100% ia
Cla-3 2 50 25 25 o 20 - - 100% 35
End Sem. 5 100 25 25 30 20 - - 100% 3.5
Note: + 3% may be varied (CIA 1 & 2 — 50 marks, Model exam & ETE - 100 mafks]
Course Assessment Methods:
DIRECT INDIRECT
i) Theory
* Continucus Internal Assessment - |, Il, 111
® Assignment [ Case Studla.f { Panel Discussion / Role Play / Budget Analysis / | Course-end
I'ftarket Research / Project Report / Students Seminar / Presentation or survey
Viva / Financial Statement Analysis / Brainstorming
ii) End Semester Examination (Theory)
Dr B MARHTHU s MbFL o,

Priacipal
WPR Calleqe of Bngluoering and Techaology
Tutham, DinfigDH-624 401
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23MB102 - MANAGERIAL ECONOMICS
Program Name PG - MBA SEM Category (L | T |P | C

Perguisites MIL | PCC 3|o|jo0| 3

Course Objectives

To provide a foundation with the concepts and tools of economic analysis as relevant for

1 | managerial decision making and to provide an understanding of the apgregate economic system
within which a firm Operates,

......

Preamble:

This course offers the fundamentals of the economic principles, which helps to make decision on
allocation of resources based on the economic scenario. This course helps to bring conceptual knowledge

on demand, supply, profit maximisation, production, cost, and market structures for managerial
decisions,

Unit-1 GENERAL FOUNDATIONS OF MANAGERIAL ECDNDMIES

Managerial economics - Meaning, Nature, Scope - Fundamental concepts of managerial economics -
Micro and macro environments - Relevance of Microeconomics- Application of economic theories and
basic technigues of managerial decision-making - Structure and Sectors of Indian economy- Nature of firm

9 Hours

Unit - 11 CONSUMER AND PRODUCER EEHA’\.I"I.DUR ] ’—_f:l Hours

Market - g i SUpPIY - Determinants - Market equilibrium - Eiastu:rtv of demand and supply -
consumer DENaVIOUT - CONSUMET equilibrium - Approaches to cansumer behaviour - Production - Short

run and long-run Production Function - Returns to scale - economies Vs diseconomies of scale - Analysis of
cost - Shart-run and long-run cost function - Relation between Production and cost function.

Unit- M PRODUCTION AND COST ANALYSIS

9 Hours |

Production function - Laws of production - Economies and diseconomies of scale - laws u:af returns Break -
Even Analws uses "u’armus conce ts nf cu;ts Cusr nutpu’r relationship -Applic by

Unit - IV I PRIE!NG CDNCEPTS

9 Hours

Price - Meaning - Determination - Price determination under dsﬂ-’erent market strutturas - Perfect
mrnpetlhr:m Munupﬂlyr Mnnnpnllstic mmpetntiun - Oligopaoly - P : ; e

Unit -V —| NATIONAL INCOME ANA.L'I’SIE 9 Hours

National Income Concepts - Determination - Aggounting- Macro-Economic Problems - Unemployment -
Inflation - Stagflation - Business Cycle - Far.turs Influencing International Trade - Balance of Payments -
Instruments of Macroeconomic Policy - Fiscal policy - Monetary palicy - Exchange rate policy -
Intematlﬂna! trade pnhcv Prices and income policy - Employment policy - Glabalisation and emerging

OTAL: 45 Ds

n:mm&mmmw
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1. Yogesh, Maheswari, Management Economics, PHI learning, New Delhi, 2012.
Text Books: 2. D.M. Mithanil, Money and Banking — International Trade and Public Finance, Himalaya
Publishing House, Mumbai, 1992, -

1. Uma Kapila, Indian Economy since Independence, Academic Foundation,
Gaziyabadh,2011.

2. Peterson, Craig H., Lewis, Chris and Sudhir Jain, Managerial Economics, Pearson
Education, 2006,

._Mark Hirshey, Economics for Managers, 2007, Thomson Learning.

https://www.iedunote. mnl,"'urFaniz'rtInnaJ behavinr

Reference
Books:

3

5
MOOC / Web 2.
Platforms: 3

Course Outcome

¥
On completion of the course, the students will be able to Blogts Level
B Mapped
co1 Understand the basic concept with the help of economic principles. Unde;;’?nd'“g
co2 Appraise the knowledge of demand and supply under different business Analyzing
decisions, (K4)
: : . Applying
co3 Examine the concept of production function and role of technology. (K3)
co4 Analyze the importance of matching costs with different time frames. ﬂ'"[alf}ing |
cos Differentiate the output and price. decision of firms under differe nt market Analyzing —
structures., (Kd) |

Mapping Table Mapping of COs with POs and PSOs

!
| COsfPOs PO-1 PO-2 PO-3 PO-4 PO-5 PO-g P50-1 Ps0-2 PSO-3
i
. |
co-1 3 1 1
€o-2 2 i F
| co3 2 3 B
I - E—
l co-4 2 2 1 2 2
f cos 2 3 ' 1
; -
Mapping: 1-Low, 2-Medium, 3-High
Teaching Pedagogies
Chalk | Power | Demo Case Google | Flipped Activity ije:t{ Assignmentf_l
&Talk | Point | Model Study Class Class basied Tuterial Problem Group
Video room rooms based Discussion
v v - F v . B .r v v v

Page | 15 &Hl m
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Course Assessment - {Internal & End Sem. ) with Bloo

m's Level:

Regulation 2023

1 | R [
Test/ No.of | Total | Rememberi | Understanding | Applying | Analyzing | Evaluating | Creating | Total Question
Bloom’s Units. | Marks | ng(BL1)% (BL2) % {BL3) % {BLa) % (BL5) % (BLE) % % Paper
Category® | Index
ClA-1 1.5 50 17 a5 3z 16 10:0% 3.15
cia-2 1.5 50 18 18 3z a2 100% 32
ClA-3 z 50 B 24 10 30 100% 3.3
|[ End Sem. 5 100 6 24 a0 30 100 3.3
hlcrtelz +3% may be varied (CIA 1, 2 & 3 — 50 marks & ETE — 100 marks)
Course Assessment Methods:
DIRECT INDIRECT
i) Theory
» Continuous Internal Assessment- 1, 11, 11l
» Assignment / Case Study / Panel Discussion / Role Play / Budget Analysis / | Course-end
Market Research / Project Report / Students Seminar / Presentation or survey
Viva / Financial Statement Analysis / Brainstorming
ii) End Semester Examination (Theory)

Ch

Brcaep e

_ n d of Btudics,
Department of Management Studies
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23MB103 - AI‘IDUNTING FOR MANAGEMENT

I .
Program Name -[ PG - MBA SEM | Categarv ‘ T F: C
Perquisites [' NIL n [ | pCC ' |00 || 3
Course Objectives " -
1 Tuunderstand Accuunting tools and 1echmque5 !

¢ | Toanalyze and interpret financial statements.

3 | To recognize the roles of budgets variance as tools of planning and control.

Preamble:
The purpose of the financial accounting compaonent of the course is to provide an understanding of how

to communicate the results of these business transactions in the form of financial statements. |
The objectives of financial analysis are to provide an introduction to interpreting the accounting
information for planning, control and decision making.

Unit-1 INTRODUCTION ’ 9 Hours

Financial, Cost and Management Accounting - Generally accepted accounting principles, Conventions and
Concepts - Final Accounts - E@”paréﬁnn of profit and loss account and éamnﬂéﬁheﬂ‘a

Unit -1 ANALYSIS OF FINANCIAL STATEMENTS ' 9 Hours

Fimancial ratio analysis, Interpretation of ratio for financial decisions- Dupont Ratios — Comparative

statements - common size statements. Cashiflow and Funds flow statemient analysis..

Unit - 11l COST ACCOUNTING £. 9 Hours

Cost Accounts - Classification of costs —_ - m -[FIGEESSIEGSEmE- (excluding

Interdepartmental Transfers and equivalent production) - Joint and By Product Costing - H

Unit-1V | BUDGETING AND VARIANCE ANALYSIS J 9 Hours
q Sales, Production, Cash flow, fixed and flexible budget - Standard costing and Variance
Analysis - (excluding overhead costing) -Accounting standards and accounting disclosure practices in India.
Unit-V | ACCOUNTING IN COMPUTERISED ENVIRONMENT J 9 Hours

hierarchy of ledgers-

significance of Computerized Accounting System- Codification and Grouping of Accounts-Maintaining the ’

‘.I'DTAL 4‘51=£muus

Page | 17 \ ' D:@mmm] Eﬂﬂﬁ ME.PhD,

d Iﬂ‘ Mﬂﬂrﬂﬂl
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Regulation 2023

1. § N Maheshwari, SuneelMaheshwari&sharad K Maheshwari Accounting  for
Management, Vikas, 4' Edition, 2018 )
Text Books: | ) ¢ naravanaswamy, Financial Accounting : A Managerial Perspective, PHI Learning, New
Delhi, 6th Edition 2017. .
i 1. Uma Kap{ra,_ Ed_ia;_ Economy since Independence, Academic Foundation,
Gaziyabadh,2011.
2. C.T. Horngren, Gary L. Sundem, leff O. Schatzberg, and Dave Burgstahler, Introduction to
Reference Management Accounting, Pearson, 16th Edition, 2013,
Books: 3. Mark Hirshey, Economics for Managers, 2007, Thomson Learning. . I
4. C.T. Horngren, Gary L. Sundem, Jeff O, Schatzberg, and Dave Burgstahler, Introduction to |
Management Accounting, Pearson, 16th Edition, 2013
1. https://www.accountingtools.com/articles/2017/5/15/basic-accounting:
mooc / principles
Web a, : ; [ha.
Platforms: ement%%20for%20MBA%20.pdf
3. https://www.profitbooks.net/what-is-depreciation ) i
Course Qutcome ———
5 ' Bloom'’s Level
On completion of the course, the students will he-ahle to Mapped
S d di
€01 | Comprehend the basic principles of accounting. on E;;J;ﬂ e
coz2 Prepare and interpret the financial statements, namely Trading Accounts, Applying
Profit and Loss Account and Baitance Sheet. (K3)
| CO3 | Assess the financial soundness of the company using Ratio analysis. EWI:':;F"E
— Construct the Fund flow statements and analyze the financial statements Analyzing
using fund flow. ' {Ka)
' cos Differentiate the output and price decision of firms under different market Analyzing
1 structures. {““L
Mapping Table Mapping of COs with POs and PSOs
COs/POs | PO-1 PO-2 | PO-3 | PO4 | PO-5 | PO-6 | PSO-1 | PSO-2 | PSO-3
Co-1 3 1 1 3
Co-2 3 2 1 1 1
O3 3 1 ! 2
Co-4 3 2 .« 9 1 2

Mapping: 1-Low, IrMedlt;m, 3-High

Page | 18
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Teaching Pedagogies
1

Regulation 2023

Case | Google | Flipped Project/ ' Assignment/
;TI:L F:J:ir :::ul Study Class Class A;:::"r Tutorial Problem Group
= ¢ 9%l | video room rooms based Discussion
v v - - v v v
Course Assessment - (Internal & End Sem.) with Bloom's Level:
Test/ = [ T Question
Mo.of | Total Rememberl | Understanding | Applying Analyzing. | Evaluating | Creating
Bloom’s Total % Paper
icangory? | WRE | IR | NEAMAIYE | BANE | IR | BN | BGSIK ) e index
ClA-1 1.5 50 15 25 30 15 15 . 100% 2.5
ClA-Z L5 50 5 20 20 15 20 . 100% 28
CiA-3 2 50 11 19 20 30 20 - 100% 1.0
End Sem. 5 100 11 19 20 0 20 . 100% 30|
Note: £3% may be varied (CIA 1, 2 & 3 - 50 marks & ETE — 100 marks) |
Course Assessment Methods:
_ DIRECT INDIRECT
i) Theory
* Continuous Internal Assessment - |, 11, 11l
| * Assignment / Case Study / Panel Discussion / Role Play / Budget Analysis / | Course-end
|
Market Research / Project Report / Students Seminar / Presentation or survey
Viva / Financial Statement Analysis / Brainstorming
! i) End Semester Examination (Theory)
[ lI"‘!Hr mhﬁ,,
R College val
of Englucering snd Techsy1ggy

Page | 19
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23MB104 - RESEARCH METHODOLOGY

programName | PG -MBA SEM | Category |L|T|P|C
 Perquisites ML | 1| pec [3fofo]s3
Course Ubjectiues

s |

To make the students of tuunsrn undersland the pnm:lples of scientific methodology in busines
enquiry, develop analytical skills of business research and to prepare scientific business reports.

| Preamble:
This course is designed to help students undertake research project and also intends to provide
| comprehensive knowledge on research process and introduces the concepts, tools and technigues that

are used at each of these steps thereby honing the research skills of future managers.

Unit-1  INTRODUCTION TO RESEARCH 9 Hours

Business Research - Definition and Significance - The research process - Types of Research - Exploratory
and causal Research - Theoretical and empirical Research - Cross - Sectional and time - series Research -
Research questions / Problems - Research objectives - ﬂ’gﬁi’ﬁhhwathﬂses characteristics - Research in
an evolutionary perspective - the role of theary in resea rch,

Unit- 1l RESEARCH DESIGN AND MEASUREMENT 8 Hours

.. Research design - Definition - types of research design - exploratory and causal research design -

Descriptive and experimental design - different types of experimental design - Validity of findings -
internal and external validity - Variables in Research - Measurement and scaling - Different scales -
Construction of instrument - Validity and Reliability of instrument,

Unit - 11l DATA COLLECTION 9 Hours

Types of data - Primary Vs Secondary data - Methods of primary data collection - Survey Vs Observation -

| Experiments - Construction of questionnaire and instrument - Types of Validity - Sampling plan - Sample
size - determma nts optimal sample size - &8 fHisigbEs: Sampling methods.

Unit-1v | DATA PREPARATION AND AHAL"I"SI_S ' 9 Hours

Data Preparation - editing - Coding - Data entry - 1Iufalin:lit-,nr of data - Qualitative Vs Quantitative data
analyses - Applications of Bi-variate and Multivariate statistical techniques, Factor analysis, Discriminate
analysis, Cluster analysis, & regression and Comslationg v ultidimensional scaling - Conjoint Analysis
- Application of statistical software for data ana[‘rsis

Unit - ¥ REPORT DESIGN, WRITING AND ETHICS IN BUSINESS RESEARCH 9 Hours

Research report - Types - Contents of report - Need for executive summary - Chapterization - contents of |
chapter - report writing - The role of audience - Readability - Comprehension - Tone - Final prnnf He;:uurt

format - Title of the report - EERKRNIESEAIGH)- Ethics in research -

Principal
Chair % 'Btudic s, Bether, -
Department nfilamgqg:_lent Studieg
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= 1.Donald R. Cooper, Pamela 5. schindler and J K Sharma, Business Research methods, 11th

Edition, Tata McGraw Hill, New Delhi, 2012.
Text Books: | 5 alan Bryman and Emma Bell, Business Research methods, 3rd Edition, Oxford University

Press, New Delhi, 2011

1. Uma Sekaran and Roger Bougie,

MNew Delhi, 2012.
Reference |, \yijliam G Zikmund, Barry J Babin, J

Research methods for Business, Sth Edition, Wiley India,

an C.Carr, AtanuAdhikari,Mitch Griffin, Business

Btk - Research methods, A South Asian Perspective, Bth Edition, Cengage Learning, New Delhi,
e 2012.
mooc / 1. https://mrcet, com/downloads/digital nutes!CSE!Mtech;"I%ZDY&arIRE&EMCH%lD
Web METHODLOGY. pdf

Platforms: | 2. h;tgs:,{ggurukur::-.mm,."Cuntenﬂﬂﬂﬁfﬁesearchhﬂethnd in Mngg. pdf

Course Qutcome

. Bloom's Level
On completion of the course, the students will be able to Mapped
. Un:i;rstanding
€O1 | Understand the research process, Research Problem and literature review. (€2)
Identify the criteria for evaluating data collection methods, and Preparation of Applying
RO CQuestionnaire Design. (K3}
co3 | Apply the principles of sa mplihg' and data preparation to the contemporary Applying
business research problems. (K3)
; i Applying
o4 assess different types of testable hypotheses and interpret the statistical test. (€3)
ST t Analyzing
Cos Canstruct a report writing and proposal writing in business research. (Kd)

Mapping Table Mapping of COs with POs and P50s

COs/POs PO-1 PO-2 PO-3 PO-4 PO-5 PO-6 PsO-1 P50-2 PSO-3
COo-1 3 P P
B |
co-2 2 3 2
co-3 3 i 2
CO-4 3 P 3
Co-5 3 |
Mapping: 1-Low, Zan;‘léﬁihrﬁ, 3-High
Teaching Pedagogies
chatk | powier | Do Case | Google | Flipped Activity Project/ Assignment,/
&Talk | Point Model Study Class Class based Tutorial Problem Group
Video room rogms based Discussion
! -
/ v N v . v v v v v e
= I

%i Grudics gﬂ!ﬁu

Pepartment of Manageent STULER "ﬁﬂmwu Techanlnge
hathm, SefioDyme s, -
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Course Assessment - [Internal & End Ser_n.} with Bloom's Level: e

it Question
Tesn: Mo.of | Total | Rememberi | Understanding applying | Analyzing | Evaluating | Creating Total Paper
Bloom's | |\ hc | Marks | ng (BL1) % (BL2) % B3)% | (BLa)% | (BLS)% | (BLE)% | % i
Category®
Cla-1 1.5 50 17 30 28 5 - - 100% P §
I -
ClA-2 1.5 50 17 19 32 2 - ! 100% 3.2
ClA-3 2 50 25 5 a0 20 - '| 100% 3.4
End Sem. 5 100 25 5 an 20 . ! 100% 3.4
= s i
Note: £3% may be varied (CIA 1, 2 & 3 — 50 marks & ETE — 100 marks)
Course Assessment Methods:
DIRECT INDIRECT

i) Theory
e Continuous Internal Assessment -1, 11, 1l
e Assignment/ Case Study / Panel Discussion / Role Play / Budget Analysis / Course-end
Market Research / Project Report / Students Seminar / Presentation or survey i
i Viva / Financial Statement Analysis / Brainstarming '
|'| ii) End Semester Examination (Theory)

v Bk LA, e, FhD,

wl

Page | 22
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23MB105 - DESIGN THINKING AND INNOVATION

Program Name | PG - MBA SEM | Category | L|T|P]|C
Perquisites NIL I PCC 3(0(0/|3
Course Objectives
To familiarize the students to the basic concepts of design thinking in understanding the
= complexity and wide variety of Issues managers face in today’s business firms.
Preamble:

This course aims at enabling the students to understand the design thinking in understanding the
complexity and wide variety of issues managers face in today’s Business firms.

Unit -1 ‘ INTRODUCTION TO DESIGN THINKING 9 Hours

Introduction to Design Thinking and Innovation: Overview - Origin and Purpose of Design and Innovation -
Design Thinking and its Benefits - Applications of Design Thinking -

Unit-1i | DESIGN THINKING APPROACH FOR NEW PRODUCT DEVELOPMENT

Design Thinking Approach for New Product Development- Overview Innovation Models - Ideas and

Opportunities for Innovation - Jeanne Liedtke's Framewark for Design Thinking - Tools Used in the Design
Thinking Process - Visualisation in the Design Thinking Process.

9 Hours

Unit - \ DESIGN THINKING APPROACH FOR DECIPHERING NEEDS 8 Hours

Design Thinking Approach for Deciphering Needs - Overview Value Chain Analysis - Mind Mapping - Span
Value Proposition Canvas - User Meed Statements - How Might \We Statements.

o | DESIGN THINKING APPROACH FOR IDEA GENERATION AND CONCEPT T ’
) | DEVELOPMENT

Design Thinking Approach for idea Generation - Overview Problem Framing Canvas - Preparing for Idea
Generation - Brainstorming - Reverse Brainstorming- Design Thinking Approach for Concept Development

- Dwverview Innovation |dea Funnel - Concept Development - Product Cﬂnl:ept Product Concept Ideation -
Back of Napiun Quality control- Planning operations.

Unit -V ] DESIGN THINKING APPROACH FOR CONCEPT EVALUATION 9 Hours

Value/Ease Matrix (SSpIPFOIONRIEE - Preparing for Feedback m
W Cverview Minimum ".-'rahle Product - Customer Co-Creation :

TOTAL: 45 PERIODS

Page | 23
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1. "Design a Better Business: New Tools, Skills, and Mindset for Strategy and
Innovation" by Patrick Van Der Pijl, Justin Lokitz, and Lisa Kay Salomaon.

2. "Design Thinking for Strategic Innovation: What They Can’t Teach You at Business or
Design School" by ldrisMootee.

Text Books:

1, "Design a Strategy Playbook: How ta Create Competitive Advantage by Engaging
Customers" by Steve Berez,
Reference | 2. "Business Model Generation: A Handbook for Visionaries, Game Changers, and
Books: Challengers" by Alexander Osterwalder and Yves Pigneur,

3. "Design a Strategy Playbook: How to Create Competitive Advantage by Engaging
Customers” by Steve Berez,

MOOC/ Web | 5. https://www.ideou,com

Platforms: | 6. hitps://ocw.mit.edu/index.htm

Course Outcome
= ] 1]
} On completion of the course, the students will be able to B'“;:‘p;:*'
i: co1 Th e - el T Unﬁﬂmﬂﬂding
: e student will be able to UNDERSTAND the Fundamentals of Design Thinking. (K2)

| coz The student”will be -able to EXPLAIN haw Frame Problems and.Genéra'te Herﬁembering
g Innovative ldeas.

(K1)
co3 The stude i \C i Applying
, nt will be able to PRACTICE Scale and Implement Innovative Solutions, (K3)
od The student will be able ta ANALYZE Integrate Design Thinking into Business Analyzing
Strategy. - (Ka)
cos | The student will be able to IDENTIFY and Scale and Implement Innovative | Remembering
Solutions, (K1)
Mapping Table Mapping of COs with POs and PSOs
]
COs/POs PO-1 PO-2 PO-3 PO-4 PO-5 PO-5 PSD-1 P50-2 PSO-3
Co-1 3 2 3
co-2 3. | 2 2 2 2 3
COo-3 ! 3 2
|
Co-4 3 2 3 2 2
cos 3 2 2 '
Mapping: 1-Low, 2-Medium, 3-High T e
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f Case | Google | Flipped Project/ Assignment/
Chalk | Power | Demo | o o | Class Class A:;;T Tutorial | Problem Group
&Talk | Point | Model | .. | o rooms based Discussion

7 S g v v v v
Course Assessment - (Internal & End Sem,) with Bloom's Level:
Test / No.of | Total Remomberl | Understanding | Applying Analyzing | Evaluating | Creating Total Caesti
Bloom's n Paper
Units. | Marks | ng(BL1) % (BLZ) % (BL3) % (BLa) % (BLS) % (BLE) % %
tatnmw' Index
aa-1 1.5 50 30 as 35 . . 100% 2.94
ClA-2 15 50 17 17 33 33 100% 3.2
B
ClA-3 2 50 5 25 | 30 20 100% 3.5
End Sem. 5 100 25 25 30 20 100% 3.5
Note: £3% may be varied (CIA 1, 2 & 3 — 50 marks & ETE — 100 marks) o
Course Assessment Methods:
DIRECT INDIRECT
i) Theory
i s Continuous Internal Assessment -1, 11, 11l
| » Assignment / Case Study / Panel Discussion / Role Play / Budget Analysis / | Course-end
Market Research / Project Report / Students Seminar / Presentation or survey
Viva / Financial Statement Analysis / Brainstorming
ii}) End Semester Examination (Theory)

TR, 1§ HH KANNAN, u8F5 D,

ki
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23MB106 - STATISTICS FOR MANAGEMENT ‘
Program Name PG - MBA SEM | Category | L | T [ P | C |

Perquisites NIL I PCC 3|0 { 0 | 3

—

Course Dhjectlms

1 J To learn the appllcatmns of statistics in bUEIHESS decision maklng

Preamble:
This course will introduce the application of statistics in the workplace for analyzing and interpreting data
and drawing conclusions, and making predictions of the future. This course will begin with data
description followed by probability analysis and distributions, sampling for estimation, hypothesis testing,

and finally regression. This course also makes use of spreadsheets, an important tool for working with and
making sense of numerical data.

Unit - | INTRODUCTION 8 Hours

——— -

Statistics - Definition, Types. Types of variables - Organising data - Descriptive Measures, Basic definitions
and rules for probability - conditional probability independence of events -Baye 5fhadrem-— and random
variables - Probability distributions: Binomial - Paisson - Uniform and Nnrmaldistnhutmns.

Unit - 1 SAMPLING DISTRIBUTION AND ESTIMATION 9 Hours

Introduction to sampling distributions - sampling distribution of mean and proportion - application of

central limit theorem - SHNIPINEIEEHNIGUES. Estimation: Point and Interval estimates for population
| parameters of large sample and small samples - determining the sample size,

Unit - 1 Iﬁmﬁmﬂfmmsmimmmﬂcm, 9 Hours

~rirt b

nie and two Hmp’.‘t tests fm‘ mﬁims ﬁf small sampias [t—test} e test fur twa sampka standard
. ANOVA one and two way.

Unit -1V | NON-PARAMETRIC TESTS 9 Hours

Chi-square test for single sample standard deviation. Chi-square tests for independence of attributes and
goodness of fit. Sign test for paired data. Rank sum test. Kolmogorov-Smirnov - test f-:nr gﬂudness c:f fit,
comparing two populations. Mann - Whitney U test and Kruskal Wallis test. (HSlSSmpie fun test, rar

[ ERE -

Unit-V - CORRELATION, REGRESEIDN AND 'ﬂME SEHIES ANALYSIS 9 Hours

TOTAL: 45 PERIODS

ﬁ/ i

iof
Chiair o stuties, 7R Callep i Dnguering e Techu
Department of Management Studieg wmqﬂ!
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1. Richard I. Levin, David S. Rubin, Statistics for Management, Pearson Education, 7th
Edition, 2011.

2. Aczel A.D. and Sounderpandian J, “Complete Business Statistics”, 6th edition, Tata
McGraw — Hill Publishing Company Ltd,, New Delhi, 2012,

Text Books:

1. Srivatsava TN and ShailajaRego, Statistics for Management, Tata McGraw Hill, 2008.

. Ken Black, Applied Business Statistics, 7th Edition, Wiley India Edition, 2012

3. Anderson D.R., Sweeney D.J. and Willlams T.A,, Statistics for business and economics, 11th
edition, Thomson (South — Western) Asia, Singapore, 2012,

. N. D. Vohra, Business Statistics, Tata McGraw Hill, 2012.

1. httgs:,{fwww.gi(gad.cnm,fsachln{DE-EZ{hcum—Business-ﬁeaulatorv-Framewurk—--

L.html
Mﬁﬂ: / 2. http:f!www.simuhrnntes.im’e-notegfm::omhl-cnmfbus.inﬁa—reguiawrx-
e

Phatrm: framework/
" | 3. https://www himpub.com/BookDetail.aspx?Bookld=1936&NB=8& Book TitleM=%
20Business%20Regulatory%20Frameworl

3

Reference
Books:

=

Course Outcome

L
On completion of the course, the students will be able to i
Mapped
co1 Understand the modes of discharge of contract, remedies for breach of contract. U”dﬂﬁgndmg
coz Identify the provision of sale of goods act. Unde::';f?ajnding
co3 Apply the law relating to partnership and negotiable instrument act.. Applying (K3)
Cosg Analyze the impact of provisions of company law on business decision. Analyzing (K4)
cos | Analivze the _l:.t:rni:ept. and prm;'ssicm of consumer protection act and IT act in Analyzing (K4)
| business decision.

Mapping Table Mapping of COs with POs and PSOs

COs/POs PO-1 PO-2 PO-3 PO-4 PO-5 PO-6 PS0-1 Ps50-2 | P50-3
co-1 3 - 2 1 2 3
Co-2 3 . 2 1 3 2
co-3 3 | Z 1 1
co-4 . 3 2 | 1 2
Co-5 3 - 2 i Sl 1 3

Mapping: 1-Low, 2-Medium, 3-High " ) ==

: Mlmﬁu CBNAAN, s

| e -, ¢Tinctpal
; *’bﬁ} PR Callgeof Bagasertngand Tecy
Eimixpm‘l- oard af ™ g m_kw 01 ology
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Case | Google | Flipped Project/ Assignment/
Activit
;I}HI:‘ F;m:rtir '?HETJI Study Class Class bass df Tutorial | Problem Group
i o 9€ 1 video room rooms based Discussion
v Ui - - v v v v g
Course Assessment - (Internal & End Sem.) with Bloom's Level:

B'::“ "' No.of | Total | Rememberi | Understanding | Applylng | Analyzing | Evaluating | Creating | Total u‘::“:"
M= | units. | Marks | ng(BL1)% (BL2) % [BL3) % (BLA) % (BL5)% | (BLB)% 2% P
Category Index
Cia-1 1.5 50 a0 a5 35 100% 2.5
ClA-2 15 50 17 17 33 13 - 1068 26
Cia-3 2 50 25 25 3o 0 100% 2.9
End Sem. 5 100 25 5 30 20 - | 100% | 29

|

Note: £3% may be varied (C1A 1, 2 & 3 — 50 marks & ETE — 100 marks)

Course Assessment Methods:

! ii) End Semester Examination (Theory)

Page | 28

DIRECT INDIRECT
i} Theory
» Continuous Internal Assessment - 1, IL, 1
* Assignment / Case Study / Panel Discussion / Role Play / Budget Analysis/ | Course-end
Market Research / Project Report / Students Seminar / Presentation or survey
Viva / Financial Statement Analysis / Brainstorming

Chaiy \%S%?rd:f Btudics,

* Department of Management Studieg
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SEMESTER- 1l
23MB201 - MARKETING MANAGEMENT -
Program Name PG - MBA SEﬁ Category |[L|T P | C
Perquisites ML ] PCC _-_3 0|0 3_

Course Obj fcﬁ:ues

1 To intreduce the fundamental concepts and theories in the area of marketing and assist the
= students to take marketing decisions.

Preamble:
The course has been designed to make acquaint students with marketing theories, concepts, contexts and

Practical application of marketing In real life corporate environment and to understand the business

veracity through real life case studies and to have a better intellectual capacity to derive decisions in
marketing functions.

Unit -1 INTRODUCTION 9 Hours

Defining Marketing - Core concepts in Marketing - Evolution of Marketing - Marketing Planning Process
| - Scanning Business environment: Internal and External — Value chain - Core Competencies -

Marketing interface with ulher I'um:tmnal areas - Pmdumi ni:e HUman Relations
Management Information System - I 13 oting

rospects and Challenges - Case Stu ‘,r -
Unit -1 MARKETING STRATEGY

vt
TGN

9 Hours
'Marketjng strategy formulations — Key Drivers of Marketing Strategies - Strategies for Industrial

Marheting-m Services marketing = m— Analysis of consumer and
industrial markets - Influence of Economic and Behavioral Factors - Strategic Marketing Mix components
- Case Study.

Unit - 11l | MARKETING MIX DECISIONS

9 Hours

Product planning and development — Product life cycle — New product Development and Mana gement -
Defining Market Segmentation — Targeting and Positioning - Brand Positioning and Differentiation -
Channel Management — Managing Integrated Marketing Channels - Managing Retailing, Wholesaling and

Logistics - Advertising and Sales Promotions -iiEiis0ObjeatEsRalEEE e MEtoas

Unit - IV BUYER BEHAVIOUR 9 Hours
Underitandmg Industrial and Consumer Buyer Behavior - Influencing factors — Buyer Behauiﬂur Models —
Online buyer behaviour - Building and measuring customer satisfacl.i on — Custon ' ]
ﬂ— Customer acguisition, Retaining, Defection — &F - i
nterne haviour (IOB) - Case Study.

Unit -V MARKETING RESEARCH & TRENDS IN MARKETING 9 Hours

Marketing Information S-ﬁl'stem - Marketing Research Process - Concepts and appllcatlnns Product -
Advertising - Promotion - Consumer Behaviour - Retail research - Custumer u:lrwgn nr‘ganrzatlnns Cause

e ———

Case Study. T
|- . TOTAL: 45 PERIODS
—y
Page | 33
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| 1. Marketing Management, Philip Kotler, PHI
Text Books: | , /. keting Management, S.A Sherlekar, Himalaya Publishing House.

Marketing Management, C.B.Gupta, Sultan Chand, New Delhi.

Press, Asian Edition.

1.
2, Marketing Research A South - Aslan Perspective, Brown / Suter / Adhikari, Cengage
Reference ; :
Learning, 4LTR Press, MR,

BOOKE: 3. Marketing, Paul Baines, Chris Fill and Kelly Page, Oxford Higher Education, Oxford University

MoocC 1. hitp://eprints.stiperdharmawacana.ac.id/24/1/%5BPhillip Kotler%5D Marketing

[web Management 14th Edition%28Bo0kFi%29.pdf

Platforms: | 2. https://mrcet.com/downloads/MBA/digitalnotes/Marketingis20Management. pdf

Course Qutcome

On completion of the course, the students will be able to

Bloom's Level

Mapped

T

Comprehend the various concepts in marketing and the global marketing

Understanding

S Environment of firms. (K2}
Analyze the consumer buying behavior by apply the principles of segmentation, | Analyzing
coz2 2 iad |
| targeting and positioning. . (k4)
Applyi
' C03 | Examine the product mix and brand strategy for the product and services. PEI::;]IIHE

Compare the pricing and channel strategy based on real world market and |

Understanding

[ company objectives. (K2)
Selecting media strategy to reach the targetl audience and deliver the brand Evaluating
cos _ . =
promise through an IMC campaign for a variety of brands. (K5)
Mapping Table Mapping of COs with POs and P50s
| COsfPOs PD-1 PO-2 PO-3 PO-4 PO-5 PO-b PS0O-1 PSD-2 P50-3
CO-1 3 1 1 2 1 2
co-2 | 3 1 . 1
Cco-3 3 1 1 2 2
co-4 3 | 1 1 2
co-s 1 g | 1 2
|

Mapping: 1-Low, 2-Medium, 3-High
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Case G-n-;'rgle Flipped Frnject,.': - ﬁignmenu’ |
Chalk | Pm;.rer DE:DI Study Class Class Ab:::dw Tutarial Prablem Group
&Talk | Polnt- | Model | oo | room rooms Fasxe | based Discussion
v 2 L /|- v v v /
Course Assessment - (Internal & End Sem.) with Bloom's Level:
Test -’ MNo.of | Total Remember] | Understanding | Applying Analyring Evaluating | Creating Total ﬂ“;ﬂuo
Bloom’™s | Units. | Merks | ngleu)% | (62)% (BLA% | (BLa)% | (BISI% | (BL}% | % | " oPeT
Category Index
Cla-1 15 50 25 15 a0 a0 - 100% 31
ClA-2 15 50 15 15 30 20 20 E 100% 3.2
Cla-3 2 50 10 20 35 20 15 100% 3.4
End Sem. 5 100 10 20 35 20 15 = 100% 3.4
_ |
Note: 3% may be varied {CIA 1, 2 & 3 — 50 marks & ETE — 100 marks)
Course Assessment Methods:
_ DIRECT INDIRECT |
i) Theory
e Continuous Internal Assessment -1, 11, 1l
* Assignment / Case Study / Panel Discussion / Role Play / Budget Analysis / Course-end
Market Research / Project Report / Students Seminar / Presentation or survey
Viva / Financial Statement Analysis / Brainstorming

i) End Semester Examination (Theory)

Page | 35
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23VB202 - FINANCIAL MANAGEMENT ]
Program Namie | PG - MBA | sem | category [L[T[P|C
Perquisites _ NIL i I | F?CC 310103
Course ﬂhje:tlves i )
1 Understand the operational nuances of a F]nance Manager
"2. Comprehend the technique of making dEtlsmns related to Fnance fu nctions,

Preamble:
To acquaint students with various issues involved in management of finance in a firm and also equip them

with advanced analytical tools and technigues that are used for making sound financial decisions and
policies.

Unit - | FOUNDATIONS OF FINANCE 9 Hours

Introduction to finance- Financial Management — Nature, scope and functions of Finance, urganizatmn Gf
financial functions, objectives of Financial management, Major financial decisions — [ '

— features and valuation of shares and bonds — Concept of risk and return — single asset and of 2 pc:lrl:fﬂlm
Unit -1 INVESTMENT DECISIONS : 9 Hours

| Capital Budgeting: Principles and techniques - Nature of capital budgeting- Identifying relevant cash flows
- Evaluation Techniques: Payback, Accounting rate of return, Net Present Value, Internal Rate of Return, l
Profitability Index - Comparison of DCF techniques - Concept and measurement of cost of capital -SSR

Unit - 1 FINANCING AND DIVIDEND DECISION 9 Hours

Leverages - Operating and Financial leverage — measurement of leverages — degree of Operating &
Financial leverage — Combined leverage, EBIT —— Indifference point. Capital structure —
Theories — Net Income Approach, Net Operating ncome Approach, MM Approach — Determinants of |
| Capital structure. Dividend decision- Issues in dividend decisions, Importance, Relevance & Irrelevance |

theories- Walter"s — Model, Gordon™s model and MM model. — Factors determining dividend policy — |
Types of dividend policies = forms of dividend.

Unit - IV WORKING CAPITAL MANAGEMENT

9 Hours

Principles of working capital: Cuncepts, Needs, Determfnants Issues and esttmatmn of wnrkm caprtal
Receivables Management - gEmer Cash manage '

Commercial paper, Company d

Unit - | LONG TERM snuncrs OF FINANCE

9 Hours

Indian capital market- New Issues market- Seconda) et - L CBL Shares, debentures and
term loans, lease, hire purchase, venture cnpltal fII'IHI'IEiI'I.E,, Prluale Equlw Case Studv

TOTAL: 45 PERIODS l
e

m,
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1. M.Y. Khan & P.K. Jain, Financial Management, Tata McGraw Hill, 17th Edition, 2017,
Yext Books: 2. §.N. Maheswarl, Financial Management, Sultan Chand & Sons, 15th Edition, 2019.

1, G Sudarsana Reddy, Financial management, Himalaya Publisher, 1st Edition, 2017,
2 prasanna Chandra, Financial Management: Theory and Practice, Tata McGraw Hill, Bth
Reterence Edition, 2017.
S 3, | M. Pandey Financial Management, Vikas Publishing House Pvt. Ltd., 11th edition, 2018.
4, AswathDamodaran, Corporate Finance Theory and practice, John Wiley & Sons, 2011.

r.com/euides/fundamentals-of-accounting/fundamentals-of-

cost-accounting/meaning-of-management-accounting
MOOC/ |3 http://www.accountingnotes.net/management-accounting/management-

Web accnuntingmeaninn—limitationsuand—scnge,{EBSS

Platforms: ] ;
3. hI.tg'{gwww.atccuntlﬂgnates.ne;gcﬂst-accnuntIna;’variance—anaivsts_-’what-igv

varianceanalysis-cost-accounting/10656

Course Outcome

On completion of the course, the students will be able to Hiooun S Level
Mapped |
ot Examine the risk return trade off involved in the functions of financial Applying
management. (K3) |
coz Weigh investment opportunities using investment appraisal techniques and Evaluating
select appropriate investments. (K5) |
co3 [ Compare the impact of specific and overall cost of capital on capital structure. hn?}tiing |
Co4 | Defend the capital structure decisions made using leverage. Eva{lua]ting
; K5
cos Relate the influence of dividend policy adopted by the firm on the share prices. An?lﬁing
4

Mapping Table Mapping of COs with POs and P50s

COs/POs |PO-1 | PO2 | PO-3 | PO-4 | PO5 | PO-6 | PSO-1 | PSO-2 | PSO-3
co-1 3 1 1 3
co-2 3 | 1 =] 3
co-3 3 3 NG 1
co-4 3 2 1 » 4
Co-5 35118 1 I 1 .

Ma_npping: 1-Low, 2-Medium, 3-High
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| Case | Google | Flipped Activit Project/ | Assignment/
Chalk | Power | Demo Study | Class Class bal d‘.' Tutorial | Problem Group
&Talk | Point | Model | yiyoy | room | rooms . based Discussion
" v | ; ) v/ / / v/ /
Course Assessment - {lnternal & End SEF'I'I.] WIt_h Bloom's Level: — e =
et '{ No.of | Total | Rememberl | Understanding | Applylng | Analyzing | Evaluating | Creating | Total q::::::n
czf:;- Unhts, | Marks | ng (BLY) % B2t | ABLN | BLAN | BN | BB | % | e
ClA-1 15 50 10 20 35 20 15 100% 2.8
Cla-2 15 50 5 20 20 20 30 100% 29
ClA-3 2 50 5 7 20 40 28 100% 30
End Sem. 5 100 5 T 20 40 28 - 1005 3.0
Note: £3% may be varied (CIA 1, A 50 marks & ETE — 100 marks)
Course Assessment Methods:
s
DIRECT INDIRECT
i i) Theory
' = Continuous Internal Assessment -1, 1, 1l

Course-end
survey

e Assignment / Case Study / Panel Discussion / Role Play / Budget Analysis [
Market Research / Project Répc—ﬁ / Students Seminar / Presentation or
. Viva / Financial Statement Analysis / Brainstorming
| ii) End Semester Examination (Theory)

Dr B.MARHTHU KANNAN, ME.Pb.D.,,

Principal
NPR Callege of Englutering and Pecknalogy
Ratham, BindiguiDy-024 401

Page | 38
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23MB203- HUMAN RESOURCE MANAGEMENT

Program Name i PG - MBA SEM | Category |L|T|P|C|
Perquisites NIL ] | PCC 3,00 ?_‘
Course Objectives 1

i. To familiarize the students with Human Resource Management, Concepts and functions.

T

2. | To help the students in identifying problems in the management of Human Resources.

To acquaint the students with different strategies and legislations used in management of HR
related issues in the organization

3.

Preamble:
This course aims at enabling the students ta understand the broader spectrum of Human Rescurce management.

This course helps the students to understand the primary and ancillary functions of Human
| Resource Management.

Unit - PERSPECTIVES IN HUMAN RESOURCE MANAGEMENT 9 Hours

Evolution of human resource management - The importance of the human capital - Role of human resource
manager - Challenges for human resource managers - trends in Human resource policies - Computer applications
in human resource management - lﬁumgq;g&umﬂ&f;&ﬁﬂﬁﬁ?@ﬂdqﬁﬂiq— Case Study.

Unit-1l | HUMAN RESOURCE PLANNING AND RECRUITMENT 9 Hours

Importance of Human Resource Planning - Forecasting human resource regquirement - matching supply and
demand - Internal and ' External sources - Organizational Attraction - Recruitment, Selection, Induction and

Socialization- Theories, Methods and Process - Case Study.
Unit-1ll | TRAINING AND DEVELOPMENT 3 Hours

Types of tralnrng methnds —purpose- benefits- resistance. Executive development programme - Common practices i
- Benefits - Self-development — Knawledge managemerit-—Case Study.

Unit -1V | EMPLOYEE ENGAGEMENT 9 Hours

Compensation plan - Reward - Motivation - Application of theories of motivation - Career management -

Deve[ﬂpment Df mentor - Protégé relationships - Job Satisfaction, m

heories, Models,

Unit -V | PERFORMANCE EVALUATION AND CONTROL | 9 Hours ..

Method of performance evaluation - Feedback - Industry practices, Promotion, Demotion, Transfer and Separation

- Implication of job change, The control process - Importance - Metlmds - F{EquIFEIT!EHt of effective control
5'&"5tl’=l'ﬂigr|evantes Causes - Implications - Redressal methuds- erformance I ;

TOTAL: 45 PERICDS

Dr. B MARYTHU MEFAD.,
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Text 1. ArunMonappa&Saiyadain - personnel Management - TMGH, New Delhi,
Books: | 2. David A, Decenzo, Stephen p. Rabbins - Personnel/ Human resource Management - PHI, New Delhi.
1. Tripathi, P.C. and Kapoor, N.D. - Personnel Management and Industrial Laws - Sultan Chand & Sons,
Mew Delhi
2. Guy, V& Mattock ) The New - International Manager - Kogan Page, London.
Reference |5 5o athappa. K, - Human Resource and Personnel Management - Tata McGraw Hill, New Delhi
Hodes 4. Garry Dessler & BijuVarkkey - Fundamentals of Human Resource Management - Pearson
5 Sharon Pande&SwapnalekhaBasak - Human Resource Management - Text and cases - Vikas
6. P.R.N.Sinha, S. P. Shekhar and induBala - Human Resource Management - Cengage.
mooc/ |1 hitps://mrcet.com/downloads/M BﬁgdigitalnotesiHuman%ZDResaurce%mManagemunt,gdf
Web 2. hng;.{f14.132,JBE.ngegsftEESDEf.SLM-
Platforms: 11%205ern%20BBA%20H uman%20Resource%20Management.pdf

Course Outcome
[ : = Bloom's Level
On completion of the course, the students will be able tn_ . Mapped
cot I Classify the functions of human resources and understanding the strategies for Understanding
existing environment. : (K2)
co2 Appraise the methods of recruitment and prepare a selection strategy for a specific Analyzing
job. : (K4)

! Demonstrate appropriate ]mp!ementati'@n, monitoring and assessment procedures T
co3 of tralning and design compensatian schemes that are cost effective, improve {l:l} ;
productivity and comply with the legal framewo el

con Demonstrate knowledge on appraisal method and develop strategies to empower Applying
i employees. (K3)
| .
Cos investigate the enrichment concepts in HRM with its latest trends. A"?:f]mg
| | = ]'

Mapping Table Mapping of COs with POs and P50s

[ COs/POs | po-1 | po-z | PO-3 | PO-4 | PO5 | PO-6 | PSO-1 | P50-2 | PSO-3
o1 | 3 1 1 g 3
co-2 3 3 1 1 2
Co-3 3 Bicd 1 ! 1 .

| COo-4 3 _}!_ - 1 T 1 | i |

||mcn-5 | 3.] 3 g o .

Mapping: 1-Low, 2-Medium, 3-High

SEEE

cm’ﬁ% of Studics, FPR College of Bghusering and Techn
Department of Mansgement SWSIER " atham, pavdigeDey 24 401 e




NPRCET (Autonomous), Natham, Dindigul-624401

Regulation 2023

Teaching Pedagogies : . :
| case | Google | Flipped f o Project/ Assignment/
‘ Chalk | Power | Demo | ¢ 4 | class Class 5 :'r Tutorial | Problem Group
5 g Talk | Point | Model | o | oom - hase based Discussion
v v
‘ / / v ¢ v/ =
Course Assessment - (Internal & End Sem.) with Bloom'’s Level: - ——
e uestio
Test/ | ding | Applyl finalyzing | Evaluating | Creating |
No.of | Total | Rememberi | Understanding | Appifing Total % | nPaper
ol Y Onits. | marks | ne(en% | s | @)% | eug% | (esis | ek | T gy
I_ c1a-1 15 | %0 10 20 35 20 15 - 100% 31|
oa-2 1.5 50 5 20 20 20 30 - 100% 3.2
i cia-3 2 50 5 7 20 40 28 < | 100% 3.3
= i |
| End Sem. | s 100 5 J 7 20 40 28 . : 100% ) 3.3
|
Note: +3% may be varied (CIA 1, 2 & 3 — 50 marks & ETE = 100 marks)
Course Assessment Methods: )
| DIRECT INDIRECT
. i) Theory
» Continuous Internal Assessment -1, 1, 1l
= Assignment / Case Study / Panel Discussion / Role Play / Budget Analysis / | Course-end
Market Research / Project Report / Students Seminar / Presentation or survey ,
Viva [ Financial Statement Analysis / Brainstorming
ii) End Semester Examination [Theory)
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2 3 MBZM BUSINESS ANALYTICS

Program Name PG - MBA SEM | Category |L|T[P[cC |
P - : . |
Perquisites NIL I FLE 3|0 ‘ 03]
Course Objectives

L Use business analytics for decision making.

2. | Toapply the appropriate analytics and generate solutions.

3. | Model and analyse the business situation using analytics.

Preamble;
This course aims at enabling the students to understand the broader spectrum of Human Resource

management. This course helps the students to understand the primary and ancillary functions of Human
Resource Management.

Unit -1 INTRODUCTION 9 Hours

Data, Information, Information System, evolution, types based on functions and hierarchy, Enterprise and

functional information systems - f@ﬁﬁ}]ﬁﬁﬁlﬁﬂ Terminologies, Process, Importance, Relationship
with Organisational Decision Making, Business Analytics for Competitive Advantage.

| Unit-11 MANAGING RESOURCES FOR BUSINESS ANALYTICS

9 Hours

._prganlsatlonal Structures  aligning BA. Managing

Infurmattun pull:qf, ::Iata qualm,l' and change in BA.

Unit - 11l DESCRIPTIVE ANALYTICS

8 Hours

' Introduction to Descriptive analytics - %ﬂ%ﬁ{ﬁﬁ@ﬁﬁ— Descriptive Statistics - Sampling and
Estimation - Probability Distribution for Descriptive Analytics - Analysis of Deseriptive analytics.

Unit -1V PREDICTIVE ANALYTICS 9 Hours

Introduction to Predictive analytics - COgiE Bl pventModels® Predictive Analysis Modeling and
procedure Data Mining for Predictive anaFy'tscs Analysls 'E}f Pr‘edn:tlve analytics-Creative Analﬂu:s

Unit -V PRESERI'I']‘JE ANALYTICS

]
9 Hours !

Introduction to Prescriptive analytics - Prescriptive Modeling - Non Linear Optimisation —ﬁ
TOTAL: 45 PERIODS
Text p B ArunMﬂnappa&Salyadain Fersonnel Management - TMGH, New Delhn
Books: 2. Christian Albright 5 and Wayne L, Winstan, "Business Analytics - Data Analysis and
Decision Making", Fifth edition, Cengage Learning, 2015,
Reference "
Books: 1. James R, Evans, "Business Analytics - Methods, Models and Declsions", Pearson Ed, 2012,
M;':; / Lo hps:/fwww bin comfeommunliy/datascience/
Platforms: | 2 Mtps://mitsloan.mit.edu/LearningEdge
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Course Outcome

On completion of the course, the students will be able to Bloom'’s Level
2 - Mapped
cO1 | Ability to understand the role of Business Analytics In decision making. Understanding (K2}
co2 Ability to identify the appropriate tool for the analytics scenario. Analyzing (K4)
Co3 Ability to apply the descriptive analytics tools and generate solutions. Applying [K3)
coa Understanding of Predictive Analytics and applications. Understanding (K2)
Knowledge of Prescr-ipttue Analytics and demuh?trafing business process . ,
Cos5 improvement. Evaluating (K5)
Mapping Table Mapping of COs with POs and PSOs
COs/POs PO-1 PO-2 PO-3 PO-4 PO-5 PO-6 P50-1 P50-2 PSO-3
Co-1 3 1 2
co-2 3 2 2
Co-3 3 2
co-4 3 2 2 2 1 1
CO-5 3 3 1 1 | _ 2 l
Mapping: 1-low, 2-Medium, 3-High F
Teaching Pedagogies
Case Google | Flipped Project/ Assignment/
;2;'; PF;T:: r?ﬂen::i Study Class Class Al:;:::"' Tutarial Problem Group
Video room rooms based Discussion
| v l v - ¢ - v g 4 - 4
Course Assessment - (Internal & End Sem.) with Bloom’s Level:
I T’“" No.of | Total | Rememberi | Understanding | Applying | Analyzing | Evaluating | Creating | Total n::m““
| ca units. | Marks | ng (BL1) % (8L2) % (BL3) % (BLA} % (BLS)% | (BLE)% % | hﬁ:
| CA1 | 15 50 25 15 : 30 30 = = 100% 3.1
I__ —
ClA-2 15 50 15 15 30 20 20 - 10H0% 3.7
dA-3 2 50 10 20 a5 20 15 100 34
End Sem. 5 100 10 20 5 B 15 100% 3.4
|

Note: £3% may be varied (C1A 1,2 &3-50 marks & ETE — 100 marks)

Page | 43

it

Y
\E%aﬂi of Studies, ’fh

anal’tmant nt Hnnagmmt Btudies

o
i




NPRCET {Autonomous), Natham, Dindigul-624401 Regulation 2023

Course Assessment Methods:

DIRECT INDIRECT

_i} Taznr',r

e Continuous Internal Assessment -1, 11, 11l _

+ Assignment / Case Study / Panel Discussion / Role Play / Budget Analysis /| Course-end
Market Research / Project Report / Students Seminar / Presentation or survey
Viva / Financial Statement Analysis / Brainstorming

| i) End Semester Examination (Theory)

23MB205 - OPERATIONS MANAGEMENT
Program Name PG - MBA SEM | Category | L|T|P|C
: i
Perguisites MNIL ] PCC JE‘:- 0|0
Course Objectives

| To provide a broad introduction to the field of operations management and explain the concepts,

1 | strategies, tools and techniques for managing the transformation process that can lead
L tocompetitive advantage.

Preamble:

The course provides the foundation for the operations function of a manufacturing or service organization. It
highlights how the various components of operations function can be managed to improve the operational
efficiency and effectiveness.

| Unit-1 | INTRODUCTION TO OPERATIONS MANAGEMENT 9 Hours

Operations Management — Nature, Importance, historical development, transformation processes,

differences between services and goods, a system perspective, functions, challenges, current priorities,

recent trends. Opera ions Strategy — Strategic fit , framework. Productivity; Wi rid-class: manufacturi
CaseStudy.

=

Unit =11 OPERATIONS AND THE VALUE CHAIN 9 Hours

| Capacity Planning — Long range, Types, Developing capacity alternatives, tools for capacity planning. Facility
Location —

make or buy

teps in Selection, Location Maodels, Sourcing and procurement - Strategic sourcing,
, procurement process, (s WEndorsy Case Study.

Unit = 11l DESIGNING OPERATIONS

| 9 Hours
Product Design - Criteria, Approaches, Product development processi- stage-gate approach - tools for

efficiont development. Process - design, strategy, types, analysis, Facility Layout — Principles, Types, n
[ P S J- Case Study.

§

. DrBMARYTHU XANNAN, ME 5D,
X o
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il ——1

Unit = IV PLANNING AI":ID CONTROL OF OPERATIONS 9 Hours

Demand Forecasting — Need, Types, Objectives and Steps - Overview of Qualitative and Guantttattue
methods. Operations planning - Resource planning- Inventory Planning and Control. @perations Scheduling
Theory of canstraints - bottlenecks, capacity constrained resources, synchronous manufactuﬂng

= -

Unit—-V ‘ QUALITY MANAGEMENT 9 Hours

.Deflmlinns of quaht-.r Th!aﬂqaliw revolution, quahtv gurus; Tfi’M phllus-n' hl rﬂﬂajm rnanug'l.-ment mals
certification and awards. Lean Management - philosophy, Elemen 5 e 5 yntinuo

TOTAL: 45 PERIODS

1 Richard B. Chase, Ravi Shankar, F. Robert Jacobs, Operations and Supply Chain
Management,McGraw Hill Education (India) Pvt. Ltd, 14th Edition, 2014,
| 2.Mahadevan B, Operations management: Theory and practice. Pearson Education India; 2015.

Text
Books:

1. William J Stevenson, Operations Management, Tata McGraw Hill, 9th Edition, 2009.
) 2. Russel and Taylor, Operations Management, Wiley, 5th Edition, 2006, .
ks . Cecil C. Bozarth, Robert B. Handfield, Introduction to Operations and Supply Chain
L Management,Pearson, 4th Edition, 2016,
4. Panneerselvam. R, Production and Operations Management, 3rd Edition,. PHI Learning, 2012.

Lid

M:,.:f:f 1. https://mreet.com/downloads/digital notes/ME/Il1%20year/POM%20NOTES.pdf

Plath 2. https://www.vssut.ac.inflecture riotes/lecture1429900757.pdf

Course Qutcome

On completion of the course, the students will be able to Bln;nf:::”ﬂ
ap
Co1 Interpret the concepts in operation management and product design.. AD{F:;;HE
CO2 | Appraise the appropriate forecasting techniques to different business situations. Ew::;; g
CO3 | Elucidate the factors influenci i : i e atng
rs influencing location, process and layout decision. (K5)
coa Examine the various techniques in the strategic operations planning decisions.. An?::\;z]ing
cos A.I‘1£I|'||-"Silﬁ- the functions of inuen'gnr-,r in operation and examine the sultable modern Analyzing
operations management techniques for Improving productivity. (K4)

i
.. DEDMARSIHD
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Mapping Table Mapping of COs with POs and PSOs

| =
cOs/POs | PO-1 | PO-2 ,' po-3 | PO-4 | PO-5 | PO-6 | PSO-1 | PSO-2 | Pso-3
CO-1 3 1 1 1
Co-2 2 3 1 2 |
co-3 3 2 1 3 ’
CO-4 P 2 1 1 g
CO-5 3 3 1 2 P
Mapping: 1-Low, z-Me&ium, 3-High i
Teaching Pedagogies
I = e
Ohaik. | Pawey: | Dama ST.:IE G;::sle F:I:T:;d ReEhny Tutorial :::j:;:‘fﬂ "'55::“""2"‘!'
&Talk | Point | Model | 2.5°Y based SR
Video | room rooms based Discussion
v v i = v - v v v v J s
Course Assessment - {Internal & End Sem,) with Bloom’s Level:
b {s ? No.of | Total | Rememberi | Understanding | Applying . Analyzing | Evaluating | Creating i Total | q::;?“
S . | Units. | Marks | ng(BL1)% (BL2} % [BL2) % (BL4) % {BL5) % (BL&})% | % e
I N X :
Al | 15 50 16 16 34 17 17 00% | 3.1
aA-2 15 50 16 16 17 34 17 100% 33
ClA-3 i 2 50 6 B EL 30 10 100% 3.4
| EndSem. | 5 100 6 B 39 3g | 0 - 100% 3.4
! ' |
Wote: 3% may be varied (CIA 1, 2 & 3 — 50 marks & ETE - 100 marks)
Course Assessment Methods:
DIRECT INDIRECT
i) Theory
* Continuous Internal Assessment - 1, 11, |1l
* Assignment [/ Case Study / Panel Discussion / Role Play / Budget Analysis / | Course-end
Market Research / Project Report / Students Seminar / Presentation or survey
Viva / Financial Statement Analysis / Brainstorming
ii) End Semester Examination (Theory)

== |-
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ZSMBZDE LEGA.L ASPECTS OF BUSINESS
Program Name PG - MEA SEM Eategnr',r L|T|P|C

Perquisites NIL 1l PCC 3/0/0)|3

Course Dbjectives

The objective of this course is to familiarize the students with various laws that will help them to
i : refine their understanding of how law affects the different aspects of business,

Preamble:
This course is designed to help students to provide comprehensive knowledge on Indian contract act, sale
of goods act, laws relating to business organization.

Unit -1 COMMERCIAL LAW 9 Hours

THE INDIAN CONTRACT ACT 1872
Definition of contract, essentials elements and types of a contract, Formation of a contract, performance
of contracts, breach of contract and its remedies, Quasi contracts
THE SALE OF GOODS ACT 1930

Unit -1l CONPANY LAW 9 Hours

COMPANY ACT 195682013

Major principles — Nature and types ﬂf fﬂmpﬁﬂlES FDrmatlun, Memorandum and Articles nf Aﬁsanahﬂn
Prospectus, Power, duties and [GEHRESEE Ha i dineup ;

Unit -1 INDUSTRIAL LAW 9 Hours

An Overview of Factories Act - Payment of Wages Act - Payment of Bonus Act -SRBUSEISE Disputes Act

Unit-1V | INDIRECT TAX : 9 Hours

Indirect tax structure in India - Goods and Services Tax Act - Need for GST in India - Dual GST Model -
Goods and Services Tax Netwnrk {GSTN} Lw,,r and Cullea:tlnn of Tax - Scope of supply - Input Tax Credit

under G5T & Returns - : - King Input Tax Cn [HE) - Registration under GST Law - Procedure
for Registration - Camputat:an r.:rf Ta;t L]abilrw and Payr‘nent of Tax - Furnishing of Returns - Bldit Under

Unit -V i CONSUMER PROTECTION ACT AND INTRODUCTION OF CYBER LAWS 9 Hours

otection. A Consumer rlights, Procedures for Consumer grlevancas redressal, Types of
consumer REdressal Machinerles and Forums- | g5, IT Act 2000 and 2002, Cyber laws-
Introduction of IPR 108 hits, Tra " Study,

i ~a | | TOTAL: 45 PERIODS
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1. N. D, Kapoor, Elements of Mercantile Law, Sultan Chand and Company, India, 2017. |
Text Books: | 2. P. K. Goel, Business Law for Managers, Biztantatara Publishers, India, 2017.

— ——

1. AkhileshwarPathak, Legal Aspects of Business, Tata mMecGraw Hill,, 6th Edition 2018.
3. CTaxmann, GST Manual with GST Law Guide & Digest of Landmark Rulings, 11th Edition,
Reference 2019,
Books: 3. P. P, 5. Gogna, Mercantile Law, 5. Chand & Co. Ltd., India, Fourth Edition, 2015,
4. Ravinder Kumar, Legal Aspects of Business, New Delhi: Cengage Learning. 4 th edition,
2016,

MOOC/ Web | 2. http://www slalisticshowto.com
Platforms: | 3, https:ffstatiatitsbviim,r.orn!I:rusics{measures-mnlraI-tendency-mean-median-

: mode/
Course Outcome
r 's Level |
On completion of the course, the students will be able to Bml":?::le:ue
co1 Describe data by measures of location and dispersion for managerial decision Understanniing
making. ) (K2)
Present data in tables and charts and make meaningful interpretation from Applyin
' co2 | charts comprehend probability concepts and apply probability concepts to “{;} B
various business problems. .
CO3 | Use probability concepts to various business problems. Ap{ﬁ;ng
| co4 | Apply probability distributions to business situations. Ap;:g;ng
_-EDS Examine the p_al;tern of relationship between variables and make a prediction Analyzing
| about dependent variable and perform distribution = free tests.. (K4)

Mapping Table Mapping of COs with POs and P50s

|1ED5,FPﬂs P01 | P02 | o3 | PO4 | POS | PO& E;so-; PSO-2 | PSO-3
| coa 3 e o |
1# co-2 3 3 1 ; A 3
o3 3 g i 3 2
co4 | 3 2 1 |
CO-5 1 3 2 ¥ 1 2

Mapping: 1-Low, I-MediuH:l_; 3-High

Teaching Pedagogies

1
chalk | power | Demo | ©H%¢ | Gocsle | Flinped | 4 Project/ | Assignment/
2 Talk | Point | Model Study | Class Class vased Tutorial | Problem Group
Video | room rooms based Discussion
v . v . v ||

Principd
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Course Assessment - (Internal & End Sem.} with Bloom’s Level:

Regulation 2023

Tesl{ No.of | Total | Rememberi | Understanding | Applying | Analyzing | Evaluating | Creating | _ . :':::5:::
::L'i:::_ Units. | Marks | ng(BL1)% (BL2) % B3)% | (BLA)% {BLS) % _an;u et
Cl1A-1 15 50 10 40 50 100% 3a
l— - i —— e — — e e —— T =3 el
| a2 L5 50 10 20 50 20 100% 1.2
ClA-3 2 50 7 23 60 10 - 100% 3.3
End Sem. 5 100 7 23 ] 10 = e ) 100% 33
|
Note: +3% may be varied (CIA 1, 2 & 3 — 50 marks & ETE — 100 marks)
Course Assessment Methods:
| DIRECT INDIRECT
i) Theory
¢ Continuous Internal Assessment- |, Il, 1l
« Assignment [ Case Study / Panel Discussion / Role Play / Budget Analysis / | Course-end
Market Research / Project Report / Students Seminar / Presentation or survey
Viva / Financial Statement Analysis / Brainstorming |
if) End Semester Examination {Theory)
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23MB207- QUANTITATIVE TECHNIQUES FOR DECISION MAKING -
Frugr-am Na; PG - MBA ST'I I Category (L | T|P|C
L Perguisites MNIL Il PCC 41010 . 4
Course Objectives
1. | To apply guantitative technigues in modeling and solving business related problems. J

Preamble:
Decision making is a fundamental part of the management process and it pervades the activities of every

business manager. This course aims at solving the decision making problems that confront managers in
both the public and private sector by developing quantitative models of those problems,

Unit-1 | INTRODUCTION TO LINEAR PROGRAMMING (LP) 9 Hours

Relevance of quantitative techniques in management decision making. Linear Programming-formulation,
solution by graphical and simplex methods (Primal - Penalty, Two Phase), Special cases. ml

LINEAR PROGRAMMING EXTENSIONS 9 Hours

Tmnsportatmn Models (Minimising and Maximising Problems) - Balanced and unbalanced Problems —
N-W Corner Rule;jLeast cost and Vogel's approximation methods. Check
for optimality. Snluﬂnn by MODI/ Steppmg Stﬁne method. Case of Degeneracy. Transhipment Models.

: S g p i : ":-".'.'5": __ Y\ ETalEal e BraBlarmee EE|3HCEd al'_ld Unbalan{.&d FrDblEms
olution byr Hunganan ani:t Brarn:h and Bt}und .Mgurlthms Travelling Salesman problem, Crew Assignment
Madels.

Unit-Ill | DECISION AND GAME THEORIES : 9 Hours

- _ et Mod bidual mp{a::rﬂﬂntMu-:Ies With and w
Replacement Models

Unit -V QUEUING THEORY AND SIMULATION 9 Hours

Queuing Theory - single and multi-channel madels - infinite number of customers and infinite calling
source. Monte Carle simulation - use of random numbers, WEEIEEL '

TOTAL: 45 PERICDS

DR MARYTEY xm: Luhn,
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Regulation 2023

1. N.D Vohra, Quantitative Techniques in Management, Tata Mcgraw Hill, 2010.
Text Books: | 2. G.Srinivasan, Operations Research — Principles and Applications, 2nd edition, PHI,
2011.
1. Paneerselvam R., Operations Research, Prentice Hall of India, Fourth Print, 2008.
2. Hamdy A Taha, Introduction te Operations Research, Prentice Hall India, Tenth Edition,
Reference Thirdindian Reprint 2019,
Books: 3. Bernard W.Taylor Ill, Intreduction to Management science, 9th Edition, Pearson Ed.
4. Frederick & Mark Hillier, Introduction to Management Science — A Maodeling and case
studiesapproach with spreadsheets, Tata Mcgraw Hill, 2010.
mMooc fwehb | 1. https://www.onlinemathlearning.com. linear-programming-example
platforms: | 2. https://www.kellogg.northwestern.edu) weber » Notes_6_Decision_trees
Course Qutcome
" Bloom’s Level

On completion of the course, the students will be able ta

Mapped

Col

Formulate and use linear programming technigues to solve and justify decisions
in different operational functions of business.

Applying (K3)

coz

Understand and use transportation and assignment problems to implement the
best routes and allacation of resources in matching supply and demand.

Applying (K3)

co3

Formulate and appraise the different network models for minimizing costs,
distance and time in industrial and business projects.

Evaluating [K5)

co4

Examine the optimal strategies that are formulated for a conflicting business
situation where two or more competitors are involved.

Analyzing (K4}

cos

Appraise the decision theory models and select the best outcome from the
different alternatives in situation.

Evaluating (K5)

Mapping Table Mapping of COs with POs and P50s

Eﬂs} POs

PO-1 PO-2 PO-3 " PO-5 PO-8& P50-1

PSO-2

PSO-3

co-1 3 1+ |

co-3

3

co-2 2 1 2
2
2

co-4

COo-5 2 3 1

Mapping: 1-Low, 2-Medium, 3-High
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